INDEPENDENT SCHOOL DISTRICT 659
REGULAR SCHOOL BOARD MEETING
Monday, August 24, 2015, 7:00 PM
Northfield High School, Media Center

AGENDA

I.  Call to Order
IIl.  Agenda Changes / Table File

11 Public Comment
This is an opportunity for members of the school district to address the Board. You are requested to do so from the podium.
After being recognized by the chair, each individual will identify himself/herself and the group represented, if any. | le/She will
then state the reason for addressing the Board. To insure that all individuals have a chance to speak, speakers will be limited to
one three-minute presentation. Please know that this is not a time to debate an issue, but for you to make your comments.

\V2 Approval of Minutes
V. Announcements and Recognitions

VI.  Items for Discussion and /or Reports.
1. State of the District - Celebrations and Challenges.

VII.  Superintendent's Report
A. Items for Individual Action
1. Long Term Facilities Maintenance Revenue and Ten-Year Plan.
2. Policy 428 — District Sick Leave Allowance Bank
3. Proposed 2015-2017 Agreement with the Northfield education Association (NEA).

B. Items for Consent Grouping
1. Student Activity Account - Girls Swim and Dive I earn..
2. Gift Agreement.
3. Personnel Items.

VIII. Items for Information
1. Workshop Schedule.

IX.  Future Meetings
Monday, September 14, 2015, 7:00 PM, Regular School Board Meeting, Northfield | hgh School Media Center
Monday, September 28, 2015, 7:00 PM. Regular School Board Meeting, Northfield | hgh Schoo, Media Center

X. Adjournment
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NORTHFIELD PUBLIC SCHOOLS

MEMORANDUM
Monday, August 24, 2015, 7:00 PM
Northfield High School Media Center

Members of the Board of Education
L. Chris Richardson, Ph. D., Superintendent
Explanation of Agenda Items for the August 24, 2015, School Board Meeting

Call to Order
Agenda Changes / Table File
Public Comment

Approval of Minutes
Minutes of the Regular School Board meetings held on August 10, 2015, are enclosed for your review and
comment.

Announcements and Recognitions

Items for Discussion and / or Reports

1. State of the District - Celebrations and Challenges.
Superintendent Richardson will present an overview of the programs and activities completed during the
2014-15 school year, as well as look ahead to the challenges that the District faces in 2015-16. A copy of
the specific 2014-15 celebrations and the 2015-16 challenges are provided for your review.

Superintendent's Report
A. Items for Individual Action
1. Long Term Facilities Maintenance Revenue and Ten-Year Plan.
At the August 10th Board meeting. Director of Administrative Sendees Matt | lillmann highlighted
procedures associated with the new Long Term Facilities Maintenance Revenue legislation. Parr of
the procedures include submitting a draft ten year long-term facilities plan to the Department of
Education that details estimated eligible expenditures by TEARS finance codes.

At Monday’s meeting Dr. Hillmann will review the District’s reformatted 10 year plan
required for submission by the Minnesota Department of Education as a result of the new
Long Terni Facilities Maintenance Revenue Program.

Superintendent’s Recommendation: Motion to approve the Long Term Facilities Maintenance
Revenue and Ten-Year Plan.

2. School Board Policy 428 - District Sick Leave Allowance Bank.
As presented at the August 10h Board meeting, the proposed District Sick I.eave Allowance Bank
policy is intended to replace contract language identified in four different employee contracts. This
proposed policy would allow all eligible District employees to participate in one District Sick Leave
Allowance Bank regardless of their position or employee contract/agreement. The language in this
proposed policy is virtually identical to the language currently in the District’s Master Agreement
with the Northfield Education Association (NEA) and could only be modified by mutual agreement
with the NEA. The NEA has been an active partner in this process, encouraging the District to
move to an approach inclusive of all District employees as part of a sick leave bank. All three other
bargaining units that currently have sick leave bank language have indicated agreement as well.

One change was made to the proposed policy since the first reading. The policy has been updated to
require those participating in the District Sick Leave Allowance Bank to exhaust sick leave and
personal leave before accessing the bank. The previous draft required those participating to exhaust
sick leave, personal leave, and vacation leave before accessing the bank. Since all employees do not
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earn vacation, requiring one group of individuals to exhaust a leave category- that others do not have
available, seemed unfair. Hie proposed policy was updated accordingly.

Superintendent’s Recommendation: Motion to approve School Board Policy 428 - District Sick
Leave Allowance Bank.

3. Proposed 2015-2017 Agreement with the Northfield Education Association (NEA).
The District has reached a tentative agreement with Northfield Education Association for a
two-year Master Agreement covering July 1, 2015 through June 30, 2017. The Agreement, the
third lowest total increase over the past nine two-year contract cycles (18 years), provides
reasonable base salary' increases while delaying and reducing step increment costs and freezing
District benefit contributions over the next two school years, | he tentative agreement
includes a 3.0% base salary' increase in each year of the agreement. A half-year freeze for step
increments will be implemented during the 2015-16 school year. Teachers who are eligible for
a step increment will begin receiving it on March 15, 2016 rather than in September 2015. The
agreement maintains the District's current contribution towards health insurance premiums
for teachers during the term of the agreement.

The Board of Education will be asked to approve the proposed Agreement between the NEA
and Independent School District #659 at Monday night's meeting. The Northfield Education
Association is voting on the proposed Master Agreement on September 3.

Superintendent’s Recommendation: Motion to approve the 2015-2013 Magier Agreement
with Northfield Education Association as negotiated.

B. Items for Consent Grouping

Superintendent’s Recommendation: Motion to approve the following items listed under the

Consent Grouping.

1. Student Activity Account - Girls Swim and Dive
The Board is being asked to designate up to 81,000 from the Girls’ Swim and Dive Team student
activity account to pay for an additional coach. The rate of pay will be §12 per hour. The Girls' Swim
and Dive Team intentionally fundraised so that this coach could be secured for the 2015-2016 school
year.

2. Gift Agreement.
Sibley PTO has donated §2295 to be used to purchase a subscription to BrainPop for the 2015-
2016 school year.

3. Personnel Items.
a.  Appointments/

1. Susan Bolton, .87 ADSIS Interventionist at Bridgewater Elementary beginning
08/26/2015; MA, Step 6.

2. Jennifer A. Henriksen, Administrative Assistant to Assistant Principal (Office Specialist
I11) at the Middle School beginning 08/17/2015 for 210 work davs/ycar; Step 1,
$17.15/hour.

3. Mitzi Holden, Child Nutrition Manager at Greenvale Park for 8 hours/day beginning
09/21/2015; §19.40/hour.

4. Gao Hong, .4 FTE Chinese Teacher at the High School beginning 08/26/2015 —
06/08/2016; BA, Step 13.

5. Anna Kelly, Community School Evening Club Leader at Greenvale Park for 2.5
hours/day (T, Th) beginning 08/17/2015; §19.50/hour.

6. Lois Kelly, EarlyVentures Site Assistant at Longfellow for 38 hours/week beginning
08/27/2015; Step 1, 812.19/hour.

7. BenJ. Molitor, Assistant Volleyball Coach (JV) at the High School beginning 08/17/2015
- 11/14/2015; Level E, Step L
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10.

Sara Putnam, KidVentures Site Assistant at Greenvale Park for 2-17 hours/week
beginning 08/26/2015; Step 1, $12.19/hour.

Teresa L. Stanley, Assistant Nordic Ski Coach at the High School beginning 11/09/2015 —
02/11/2016; Level G, Step L

Correction: Ellen Trotman, 1.0 FIE Long-Term Substitute English Learner Teacher at
Greenvale Park, change from BA 15, Step 6 to BA30, Step 6 beginning 08/26/2015 -
06/08/2016. ** (additional transcnpts received)

Increase/Pecrease/Change in Assignment.

L

10.

11.

12.

13.

14.

15.

16.

17.

Tyler Balow, Social Studies Teacher at the | ligh School (1.0-Semestcr 1, .8-Semester 2),
increase Semester 2 to 1.0 beginning 02/02/2016 — 06/08/2016. (1.0 PTE for 2015-2016
school year)

Brianne Barrett, Ventures Coordinator at Community Sendees 545,649.00/year; increase to
$51,563.00 year effective 07/01 /2015.

Cathy Bennets, .93 FTE Reading Teacher at Sibley, change to .5 APSIS Instruction and .43
Reading Teacher at Sibley beginning 08/31/2015.

Brent Bielenberg, Assistant Boys Soccer Coach (hourly) at the High School, change to
Assistant Boys Soccer Coach at the | ligh School; Level F, Step 4.

Shari Bridley, Special Education EA-PCA at Longfellow, add Bridges 2 Kindergarten
Paraprofessional at Bridgewater for 3.5 hours/dav (M-Th) beginning 08/10/2015 —
08/27/2015.

Tom Pickerson, 7th Grade Football Coach (hourly) at the Middle School, change to 8th
Grade Football Coach (hourly) at the Middle School beginning 08/11/2015; $12.00/hour.
Tyler Faust, 1.0 PTE Sped Teacher at Bridgewater, add 7th Grade Football Coach at the
Middle School beginning 08/24/2015 - 10/09/2015; $18.00/hour.

Marilyn Frey, Special Education Educational Assistant-PCA (SpecEd EA-PCA) at the
Middle School for 12 hours/week, change to SpecEd EA-PCA at the High School for 6.75
hours/dav beginning 08/31/2015.

Beck} Gainey, 1.0 FTE Rtl Coach at Sibley, change to .5 PTE Instructional Coach and .5
Reading Support at Sibley beginning 08/31/2015.

Robert Garcia, 4th Grade Teacher at Greenvale Park, add Community School Evening Club
Leader at GVP for 5 hours/week(T, Th), $!19.50/hour.

Monique Kolb, Enrichment Coordinator at Communin’ Services S45,605.00/year; increase
to J51,563.00/year effective 07/01/2015.

Sara Line, Early Childhood Coordinator at Community Sendees $45,498.00/year; increase to
$49,580.00/year effective 07/01/2015.

Diane Nag}, .65 PTE Title Teacher at Bridgewater, change to .5 FTE Title and .5 FTE
Reading/Math Support at Bridgewater beginning 08/31/2015 — 06/08/2016.

Enn Nohava-Hall, 1.0 FTE Kindergarten Teacher at Bridgewater, change to 1.0 FIE First
Grade Teacher at Bridgewater beginning 08/31/2015.

Rachael Schlossin, 1.0 FIE 6th Grade Teacher at the Middle School, add 6th Grade
Volleyball Coach (hourly) at the Middle School beginning 08/31/2015 - 10/14/2015;
$18.00/hour.

Elizabeth Valentine, 1.0 FTE EL Teacher (.8 at Sibley/.2 at Bridgewater), change to 1.0 FTE
EL Teacher at Sibley beginning 08/31/2015.

Ron Zoromski, 1.0 FTE Industrial Tech at the High School, change to .8 FTE IT at the
High School and .2 FTE IT at the Middle School beginning 08/31/2015 — 06/09/2016.

Leave of Absence.

L

Suzanne Lanza, Family/Medical Leave of Absence beginning on or about 01/22/2016 -
03/25/2016 with a return to work date of 03/28/2016.

Resignations.

L
2,

Erin Carson, Social Studies Teacher at the High school, resignation effective 08/11/2015.
Tom Pickerson, 7th Grade Football coach, resignation effective 8/11/2015. (will transfer to
8th grade football coaching position).
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3. Brittany Ellerbusch, Assistant Softball Coach, resignation effective 07/31/2015.
4. Sophia Garcia, Child Nutrition Associate at G\T, resignation effective 8/19/2015. (Sophia
will continue to work as a substitute with the child nutrition program).
5. Caroline Ponesssa, Assistant Softball Coach-10h Grade, resignation effective 08/20/2015.
6. Derrick Skoglund, Boys Soccer Coach, resignation effective 8/14/2015.

e. Recommendation for Substitute Teacher Pay: In order to stay competitive with surrounding
school districts, an increase in the hourly rate of pay for substitute teachers is recommended
effective August 1,2015.

Teachers - Elementary & Secondary

Up to 1 hour $23.20

Over | hourup to VaDay  $58.00

Full Day $116.00
- S1/6.001day}

* Conditional offers of employment arc subject to successful completion of a criminal background check.
"Salary is subject to revision upon settlement of the 2015-17 NBA Master Agreement

VIl Items for Information
I Workshop Schedule
The schedule for the staff pre-school workshops being held August 31-September 3 is enclosed as
information for the School Board.

IX. Future Meetings
Monday, September 14, 2015, 7:00 PM, Regular School Board Meeting, Northfield | Jigh School Media Center
Monday, September 28, 2015,7:00 PM, Regular School Board Meeting, Northfield ! ligh School Media Center

X. Adjournment
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School Board Minutes

August 10, 2015

Northfield High School Media Center

L

V1.

Call to Order.
Board Chair Julie Pritchard called the Regular meeting of the Northfield Board of Education to order at 7:00
PM. No one was absent.

Agenda Changes / Table File
The tabic file was added.

Public Comment
There was no public comment.

Approval of Minutes

On a motion by Quinnell, seconded by Maple, minutes of the Regular School Board meeting held on July 13,
2015 were unanimously approved.

Announcements and Recognitions

Forty-eight incoming seventh grade students had a successful trip to Eagle BluffJuly 27-29.
While ai liagle Bluff, the Northfield students won two awards: The Eagle Bluff Environmental
Learning Center Eagle Eye Award for excellence in conserving our natural resources and the
Golden Clean Plate Award for minimizing food waste to | pound 10 ounces while in residence at
Eagle Bluff. Community Services thanks the following district staff and parent chaperones for
assisting with the trip. Northfield School district staff included Tony Seidl, Rhea Mchrkcns and
Kimbra Dimick. Parent chaperones included Kan Gilomen, Mark Snvker and John Blundred.
Two new administrators were introduced: Jim Kulseth, Director of Buildings and Grounds, and
Michael O’Keefe, Northfield Middle School Assistant Principal.

Items for Discussion and / or Reports

Long Term facilities Maintenance Revenue and Fen-Year Plan,

Director of Administrative Services Matt | lillmann highlighted procedures associated with the new Iz>ng
Term Facilities Maintenance Revenue legislation (sometime referred to as the Alternative Facilities Levy
or Revenue). Long Term Facilities Maintenance Revenue essentially replaces and expands funding for
projects previously paid for with Deferred Maintenance and Health and Safety revenue. Part of the
procedures include submitting a draft ten year long-term facilities plan to the Department of Education
by August 15th that details estimated eligible expenditures by UFARS finance codes. The approval of the
final plan for submission to the Minnesota Department of Education will be sought at the August 24th
board meeting.

Northfield Public Schools Charter School Authorizer Renewal Update,

Superintendent Richardson began lus presentation by providing historical background information on
charter schools followed by what has been completed so far in the district’s authonzer renewal process,
what is left to be done, and what will happen after the renewal application has been submitted.

Southeast Minnesota Special Education Cooperative (SEMSEC) Update.

Superintendent Richardson provided a detailed overview of the current status of SEMSEC: what has been
completed, what has currently stopped progress and what happens if two districts refuse to move forward
with the Coop.

At the conclusion of the discussion, on a motion by Iverson, seconded by Colangelo, the Board
unanimously approved adding an Item for Individual Action to the agenda to provide administration with
authority to move forward with securing a location for SEMSEC if all five school districts make a
commitment to continue.
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VII.

Superintendent's Report
A. Items for Individual Action

L

.Southeast MN.,.S.pccial Educanon Cooperative.

On a motion by Iverson, seconded by Quinnell, the Board unanimously authorized non-
refundable earnest money in the amount of S40,000 to secure the Letter of Intent for the
SEMSEC site contingent on a commitment to move forward with SEMSEC by the other
four districts.

B. Items for Consent Grouping
On a motion by Iverson, seconded by Stratmoen, the Board unanimously approved the following items
listed under the Consent Grouping.

1

Financial Reports —June 2015,
The Board approved paid bills totaling 51,738,408.97, payroll checks totaling 55,588,461.78 and the
financial reports for June 2015. There were no bond payments made in June 2015.

Northfield Swim Club Agreement.

The School Board approved the agreement with the Northfield Swim Club. This Agreement
is for the time period September 1, 2015 to August 31,2016. Changes include: (1) removal
of the 10% cost reduction on the energy fee; and (2) clarification of the school district’s
weather closing impact on evening rental.

Personnel Items.
a.  Appointments*

1. Jennifer Allison, 1.0 FTE Long-Term Substitute First Grade Teacher at BW beginning
08/26/2015 - 06/08/2015; BA, Step 3. **

2. Raquel Becker, Assistant Volleyball Coach (B) at the High School beginning 08/17/2015 -
11/14/2015; Level E, Step 1.

3. Kelly Hebzynski, 1.0 FTE Math Teacher at the Middle School beginning 08/26/2015; MA,
Step 6. **

4. DanaJans, Child Nutntion Associate | at the High School for 3 hours/day beginning
09/02/2015; 515.52/hour.

5. Anne Klawiter, ESY Teacher at Sibley beginning 07/06/2015 - 07/30/2015; MA30, Step
6.

6. Andy Kornkven, Activities Event Worker beginning 08/10/2015.

7. Maggie Molter, Assistant Girls Soccer Coach at the | ligh School beginning 08/17/2015 —
11/05/2015; Level F, Step L

8. Michael O’'Keefe, Assistant Principal at the Middle School beginning 08/03/2015; Step 1,
597,567.00/year.

9. Eric Pittman, Assistant Football Coach at the High School beginning 08/10/2015 -
11/14/2015; Level E, Step 1.

10. )odie Rud, 1.0 FTE Long-Term Substitute Third Grade Teacher at Sibley beginning
08/26/2015 - 06/08/2016; BA, Step 0. **

11. Frank Spaeth, Assistant Girls Soccer Coach at the | ligh School beginning 08/17/2015 —
11/05/2015; Level F, Step 3.

12. Correction: Bridget L. Timerson, 1.0 PTE Third Grade Teacher at GVP beginning
08/26/2015; BA, Step 3.**

13. Sarah Van Sickle, .4 FTE (Semester 1);.6 FTE (Semester 2) Business Teacher at the HS
beginning 08/26/2015; NLA, Step 2. **

14. Karin Bartlett, Child Nutrition Associate | at Sibley Elementary for 3 hours/day beginning
09/02/2015; 515.52/hour.

15.  Anne Campbell, 1.0 PTE Special Education Teacher (2/3 EBD) at the High School
beginning 08/26/2015; BA, Step 0. **

16. Danielle Crase, 1.0 FTE Long-Term Substitute Special Education Resource Teacher at the
High School beginning 08/26/2015 - 06/08/2015; BA, Step 0. **

17. Correction: Marcy Korynta, .6 FTE School Psychologist at the High School beginning
08/26/2015-06/08/2015; MAG0, Step 10.**
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18.

Robert A. Sullivan, Assistant Football Coach at the High School beginning 08/10/2015 -
11/14/2015, Level E, Step 7 (25% of total salary — shared with Mike Allen),

Increase/Pecrease/Change in Assignment

L

2.

3.

10.

11

12,

13.

14.

15.

16.

17.

Lisa Battaglia, .6 FTE Special Education Resource Teacher/.4 Gen Ed Teacher at the HS,

change to LO MTSS Teacher at the ! IS beginning 08/31/2015.

Bnana Bulfer LO FTE Fourth Grade Teacher at GVVP, change to | 0 Second Grade

Teacher at GVVP beginning 08/31/2015.

Kimbra Dimick, 1.0 FTE Fifth Grade Teacher at GVVP, change to 1.0 Fourth Grade

Teacher at GVP beginning 08/31/2015.

Carrie Duba, 1.0 FTE School Psychologist at the High School; change to .4 FTE School

Psychologist/.6 MTSS School Psychologist at the High School beginning 08/31/2015.

Michael Garlitz, Accelerate Northfield VVolunteer Coordinator, add Temporér)' TS Summer

PLUS Site Assistant for 5.5 hours/day (M-Th) $11.67/hour; Club Leader for 1.75

hours/day as needed $18.68/hour beginning 06/22/2015-08/06/2015.

Margaret Huber, Targeted Services Summer PLUS Teacher at GVVP for 3 hours/day, add

TS Summer PLUS Teacher at GVP for additional 1.75 hours/day (4.75 hours/day M-Th)

beginning 06/23/2015 - 08/06/2015; Year 1, $27.11/hour.

Lily Landry, 1.0 FTE Third Grade Compafieros Teacher at GAT, change to LO E1E First

Grade Compafieros Teacher at GVP beginning 08/31/2015.

Enk Lundstrom, CS Recreation Swim Aide, change to CS Recreation WSI/Lifeguard;

$10.00/hour.

Correction: Jacob Odell, Camp FRIENDS Staff at CS beginning 07/22/2015 -

08/20/2015; change from $13.75/hour to $13.73/hour.

Anna Rubin, Second Grade Teacher at Bridgewater, add TS Summer PLUS Teacher at

GVP for up to 4.75 hours/day (M-Th) beginning 06/23/2015 - 08/06/2015; Year 1,

$27.11/hour.

Lindsay Schacht, PT Assistant Volleyball Coach, change to Assistant Volleyball Coach (9th)

at the | ligh School beginning 08/17/2015; Level E, Step 3.

Kathryn Schmidt, Community School Coordinator, add TS Summer PLUS Club Leader for

1.75 hours/day (M-Th) beginning 06/22/2015 -08/06/2015; $18.68/hour.

Micah Schultz, 1.0 Social Studies Teacher at the ALC, add TS Summer BEAST Teacher at

the Middle School for 5 hours/day (M-Th) beginning 06/23/2015 - 08/06/2015; Year 1,

$27.11/hour.

Kaitlyn Sevilla, Targeted Services Summer BEAST Teacher at MS for 3 hours/day (M-Th);

TS Club Leader Assistant for 2 hours/day (M-Th), change to TS BEAST Teacher for 5

hours/day (M-Th) beginning 06/23/2015 - 08/06/2015; Year 1, $27.11/hour.

Justin Wagner, Assistant JV Volleyball Coach, change to PT Assistant Volleyball Coach

(hourly) at the High School beginning 08/17/2015; 512.00/hour.

Targeted Services Summer PLUS Program (M-Th) beginning 06/15/2015 - 08/06/2015:

a.  Robert Garcia, TS Summer PLUS Teacher at Greenvale Park for 4.75 hours/dav (M-
Th); Reading Rockets Teacher (M-Th) as needed; Year 5, $27.73/hour.

b. Gina Swenson, TS Summer PLUS Teacher at Greenvale Park for 4.75 hours/day (M-
Th); Reading Rockets Teacher (M-Th) as needed; Year 2, $27.11/hour.

Extended School Year (ESY) Bus EA-PCA beginning 07/06/2015 — 07/30/2015:

a.  Shan Bndley, ESY SpecEd EA-PCA at Sibley for 3.5 hours/day (M-Th), add Bus EA-
PCA at Sibley for .92 hours/day (7:50-8:45 am).

b.  Shelly Kruger, ESY SpecEd EA-PCA at the HS for 3.5 hours/day (M-Th), add Bus
EA-PCA at the | ligh School for 1.75 hours/day (10:45-12:30 pm).

¢. Jacqueline Meyer, ESY SpecEd EA-PCA at the 1 IS for 3.5 hours/day (M-Th), add Bus
EA-PCA at the High School for .92 hours/day (6:50-7:45 am).

d. Melissa Reuvers, ESY SpecEd EA-PCA at Sibley for 3.5 hours/day (M-Th), add Bus
EA-PCA at Sibley for .92 hours/day (7:50-8:45 am) and for .75 hours/day (11:45-12:30
pm).

e. Jennifer Severson, ESA7 SpecEd EA-PCA at Sibley for 3.5 hours/day (M-Th), add Bus
EA-PCA at Sibley for .92 hours/day (7:50-8:45 am)
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18.

19.

20.

21.

Special Education Educational Assistants (SpecEd EA) changes beginning 09/01/2015:

a. Janet Amundson, EA-PCA at the Middle School for 6.5 hours/dav, change to 6.75
hours/day.
Sheila Atkinson, EA-PCA at Bridgewater for 6.5 hours/day, change to 6.75 hours/day
Kristin Basinger, EA-PCA at the Middle School for 6.5 hours/day, change to 6.75
hours/day.

d. Carol Beumer, EA-PCA at the High School for 6.5 hours/day, change to 6.75

hours/day.

Shan Bndley, EA-PCA at Longfellow for 6.15 hours/day, change to 7 hours/day.

Deb Budin, EA at the High School for 6.5 hours/day, change to 6.75 hours/day.

Teresa Findlay, EA at the Middle School for 6.5 hours/day, change to 6.75 hours/day.

Fran Garvey, EA-PCA at the High School for 6.5 hours/day, change to 6.75

hours/day.

i.  Laura Goodwin, EA-PCA at the | ligh School for 6.5 hours/day, change to 6.75
hours/day.

j- Tyler Hudson, EA-PCA at the Middle School for 6.5 hours/day, change to 6.75
hours/day.

k. Cindy Huschle, EA-PCA at the High School for 6.5 hours/day, change to 6.75
hours/day.

. Brittney Laue, EA-PCA at Longfellow for 5.8 hours/day, change to 7 hours/day.

m. Yolanda Loken, EA-PCA at Longfellow for 6.15 hours/day, change to 5.7 hours/day.

n. Jackie Moon, EA-PCA at the Middle School for 6.5 hours/day, change to 6.75
hours/day.

0. Susan Nelson, EA-PCA at Sibley for 6.5 hours/day, change to EA at Bridgewater for
6.75 hours/day.

p. Laurie Noonan, EA at Bndgewater for 6.5 hours/day, change to 6.75 hours/day.

g. Karen Roback, EA-PCA at the High School for 6. 5hours/day, change to 6.75
hours/day.

r.  Lindsay Schacht, EA-PCA at Bridgewater for 6.75 hours/day, change to EA at
Longfellow for 5.6 hours/dav.

s.  Angie Timperly, SpecEd EA for 2.08 hours/day/EA-PCA for 2.67 hours/day (4.75
hours/day) at Bridgewater, change to SpecEd EA-PCA for 6.75 hours/day.

t. Michelle Warden, SpecEd EA 1.5 hours/day/GenEd EA 5 hours/day (6.5 hours/day)
at Bridgewater, change to SpecEd EA-PCA for 6.75 hours/day.

u. Linda Wasner, EA-PCA at the High School for 6.5 hours/dav, change to 6.75
hours/day.

Mike Allen, Assistant 9th Grade Football Coach (hourly) at the I ligh School, change

to Assistant Football coach at the High School beginning 08/10/2015; Level E,

Step 7. (75% of salary shared with Robert A. Sullivan)

Lcn Kallsen, 9th Grade Football Coach (hourly) at the High School beginning

08/10/2015; $12.00/hour.

Geoff Staab, Assistant 9th Grade Football Coach (hourly) at the | ligh School,

change to 9th Grade Football Coach at the High School beginning 08/10/2015;

Level F, Step 2.

Leave of Absence

L

2.

Jim Murray, Family/Medical Leave of Absence beginning 08/10/2015 - 09/25/2015 with

an expected return to work date of 09/28/2015.
Alison Perry, Unpaid Leave of Absence beginning 09/16/2015 - 11/11 /2015.

Resignations.

L
2.
3.

4.

Rachelle Balfc, declined .4 FTE FACS position at the high school.

Tami Brings, EarlyVcnturcs Site Ixadcr at Longfellow, resignation effective 08/26/2015.
Peter Maus, Head Varsity Baseball Coach at the High School, resignation effective
07/09/2015.

Elizabeth McMenomv, ECFE Teacher/Parent Educator, resignation effective 06/30/2015
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VIII.

8.
9.

10.
11.

Con Oian, 9th Grade Volleyball Coach at the High School, resignation effective
03/16/2015.

Ashley Tix (Mrozinski), Child Nutrition Manager at Greenvale Park, resignation effective
08/03/2015.

Molly Peterson, Educational Assistant at the | hgh School, resignation effective
08/31/2015.

Tina Weierke, Office Specialist at the Middle School, resignation effective 07/31/2015.
Mike Allen, 9th Grade Football Coach at the High School, resignation from 9,, Grade
Football coaching position effective 8/9/2015.

Karla MacDougal, Early Ventures Site Assistant, resignation effective 08/26/2015.

Geri Schlecht, Science Teacher at the ALC/High School, retirement effective 8/24/2015.

e. Gameworkcrs / Officials / Coaches Hourly Pay.
The Board approved the hourly pay for Game workers / Officials / and Coaches as outlined in
a memorandum from Activities Director Tom Graupmann to Director of Finance Val
Mertesdorf dated July 14, 2015.

f.  Community Services Recreation Department Payroll Scale.
‘fhe School Board approved the revised Communin' Services Recreation payroll scale
since minimum wage increased August 1

* Conditional offers of employment are subject to successful completion of a criminal background check.
+¢Salary is subject to revision upon settlement of the 2015-17 NILA Master Agreement.

Items for Information

1. Policy 428 - District Sick Leave Allowance Bank - First Reading
The proposed District Sick Leave Allowance Bank policy is intended to replace contract language
identified in four different employee contracts. Ibis proposed policy would allow all eligible district
employees to participate in one District Sick Leave Allowance Bank regardless of their position or
employee contract/agreement. The language in this proposed policy is virtually identical to the language
currently in the District's Master Agreement with the Northfield Education Association (NILA) and
could only be modified by mutual agreement with the NEA. The NEA has been an active partner in this
process, encouraging the District to move to an approach inclusive of all district employees as part ofa
sick leave bank. All three other bargaining units that currently have sick leave bank language have
indicated agreement as well. The Board will be asked to approve this policy at its August 24th Board

meeting.

Future Meetings

Monday, August 24, 2015, 7:00 PM, Regular School Board Meeting, Northfield | ligh School Media Center
Monday. September 14, 2015, 7:00 PM, Regular School Board Meeting. Northfield | ligh School Media Center

On a motion by Stratmoen, seconded by Maple, the Board adjourned at 8:40 PM.

Noel Stratmoen
School Board Clerk



2014-15 “Celebrations”

Board of Education

Completed/presented the enrollment/demographic study and District Facilities Master Plan. (District)
Dedicated time during year to review efforts of PLC and building/program improvement teams. (District)
Reviewed/revised/added individual Board Policies as needed. (District)

Determined to maintain current District Strategic Plan. (District)

Used District Educational Program Advisory Council (DEPAC) to identify key goals for District including
support for World's Best Work Force (WBWF). (District)

Completed newly required annual authorizer evaluation as well as the annual evaluation of district-authorized
Arcadia and Prairie Creek charter schools and prepared for District Authorizer Renewal process. (District)

Teaching and Learning - Curriculum/Instruction, Assessment, Title I-111, Rtl, PBIS, MTSS, ALC, Longfellow

Implemented expanded role of Director of Teaching and Learning to oversee and supervise the District
Assessment Coordinator in addition to current oversight of Title and English Learner programs. Area Learning
Center (ALC), Longfellow Building, curriculum/staff development, systematic interventions using the Response
to Intervention (Rtl) model and Rtl coaches, Positive Behavior Intervention System (PBIS) and Multi-Tier
Systems of Support (MTSS). (District)

Completed application for State ADSIS funding for additional intervention staff K-12 in 2015-16.

Continued systematic Rtl supported by Rtl coaches and Accelerate Northfield volunteers. (Elementary)
Continued systematic intervention strategies to support middle school students. (MS)

Continued 9th grade Academy to provide extra academic support to 20% of our freshman students and 10th grade
seminar program for those continuing to require additional support. (HS)

Continued Cognitive Coaching of tenured/probationary staff with expanded coaching cadre. (District)

Provided regular classroom teachers with common planning and common instructional time, supported flexible
learning and differentiated instruction for students of all ability levels. (Elementary)

Continued Bridges to Kindergarten, 6l) grade WEB program and 9h grade LINK. (Elementary /MS/HS)
Completed implementation of modified Comparieros and ESL kindergarten (transitioned to Spanish/English
literacy) programs, new 5th grade Spanish literacy curriculum, gathered effectiveness data. (Elementary)
Implemented all day kindergarten programming for all elementary buildings. (Elementary)

Monitored class size issues and provided 3.0 FTE additional contingency staffing. (District)

Implemented next curriculum development/materials selection cycle for selected areas. (District)

Continued to provide online learning courses and blended instruction for high school students. (High School)
Supported Transformational Technology implementation SAMR model focusing on augmentation. (District)
Continued and expanded implementation of Math Corp and Reading Corp. (Elementary)

Teaching and Learning - Assessment and Accountability

Provided ACT testing for all | I'h Grade students as required by state stuatute.

Worked closely with Northfield Promise to address new State accountability statute (World’s Best Work Force)
and develop strategies that support/assess student readiness, literacy and career and college readiness. (District)
Implemented Rtl universal screening/progress monitoring and qualifications for Tier 2-3 services. (Elementar)")
Completed Rtl and PBIS training and began Rtl and PBIS implementation at the secondary level. (Secondary)
Continued weekly Professional Learning Communities (PLCs) in all buildings focused on gathering and
analyzing data on student performance, identifying students who are not successful and implementing
instructional strategies/interventions that support greater success for all students. (District/Buildings/Programs)
Informed Board/parents/community about impact of PLCs on classrooms/students through year-end presentations
and posting of each PLC’s Evidence of Practice each semester. (District/Buildings/Programs)
Maintained/streamlined continuous improvement/staff development model at each site. (Buildings/Programs)
Responded to State accountability designations including World’s Best Workforce/Read Well by Third Grade and
focused efforts to achieve adequate yearly progress at District and building levels. (District/Buildings)

Responded to increasing testing demands through increased assessment coordination, increased computer
assessment, and instructional technology availability. (District)

Student Services - Special Education

Continued shared Special Education Director with Faribault, increased revenue through SPED financial support,
and implemented new Assistant Director of Special Education. (District)

Increased collaboration of staff between districts including speech, early childhood special education
(ECSE/EC)/Autism Spectrum (ASD)/Therapy (OT/PT). (District)

Continued implementing Students with Unique Needs (SUN) program. Secondary Transition Education Program
(STEP), and Level 1V EBD program in cooperation with Faribault/State Academies at the Cannon River
Education Center to support students with significant special education needs. (District/Buildings)



Implemented relocated District DCD program at Greenvale Park. (District)

Special education students outperformed the State average on MCA testing. (District)

Shifted role of psychologists to support MTSS and “due process” efforts (District)

Implemented joint Student Services handbook aligning special education procedures/practices/forms (District)
Continued growth of assistive technology process to support student access to all levels of instruction (District)
Provided training - CPI (non-violent crisis intervention), “restrictive procedures” and CPR/First Aid. (District)

Community Services

Expanded MDE Scholarship access for all early childhood programs, which included 40 students receiving full or
partial scholarships to Hand in Hand Preschool (District)

Expanded the model and spaces for summer school-age services (Summer PLUS and BLAST) to effectively serve
389 children in the District including the most at-risk children and their parents. In addition, the average daily
attendance increased by 34 students per day over last year. (District)

Continued supporting the successful implementation of community collective impact initiative, Northfield
Promise. (District)

Completed a successful first year ofthe GVP Community School with 431 GVP students, 151 middle school and
high school students, 630 parents and community members participating in programming as well as 532 hours of
out-of-school-time programming supported by community school efforts. (District)

Over 31,400 children youth and adults participated in a Community Services program.

Managed the FY15 budget resulting in a positive fund balance of available revenues. (District)

Over 83,000 children and adults accessed District facilities through Community Services. (District)

Administrative Services - Human Resources/Staff Development

Continued new' principal evaluation system and implemented new teacher evaluation systems. (District)
Completed 2014-16 negotiations with 15 bargaining and meet and confer employee groups. (District)

Continued self-funded health insurance program stabilizing costs and reducing inflationary increases. (District)
Continued to respond to new requirements of Affordable Care Act (ACA). (District)

Successfully implemented new bullying prevention/intervention statute. (District)

Enhanced strategies for recruiting and retaining quality staff in high needs areas. (District)

Recruited/hired quality leaders for District’s Child Nutrition and Building and Grounds Departments. (District)
Recruited/hired quality leaders for Principal/Assistant Principal positions at Northfield Middle School. (District)
Completed first EdCamp-style professional development day for secondary teachers with 100% of those surveyed
recommending using the strategy again in the future. (District)

Administrative Services - Technology

Continued implementation of Phase Il of comprehensive plan for technology transformation using 1:1 iPad
initiative for all 6-12th grade students and pods of 4-6 iPads for all regular elementary classrooms. (District)
Supported hardware/software replacement cycles and wdreless network/infrastructure upgrades across all
buildings. (District)

Expanded technology training including summer “Boot Camp” and school year staff learning option. (District)
Refined district/building web pages, and web-based productivity software. (District)

Supported new Director of Technology and continued implementation of 3-year technology plan. (District)
Increased communication with parents through the use of Skylert and PreciousStatus technology. (District)

Administrative Services - Facilities/Security/Crisis Intervention/Child Nutrition

Completed District Enrollment/Demographic Projection and Master Facilities Plan studies and provided initial
presentations to staff and parents in each building. (District)

Prioritized and completed capital projects that address highest facility needs on 10-year capital plan. (District)
Refined facilities and staffing plan to proactively address building security issues. (District)

Continued to implement new meal patterns including School Breakfast meal patterns. (District)

Completed additional facilities upgrades for school kitchens and cafeterias. (District)

Maintained Farm to School initiative with Statewide Health Improvement Program (SHIP) minigrant. (District)
Updated priority District security measures/crisis intervention plans and expanded staff security training. (District)

Administrative Services - Budgets and Funding

Maintained the cash balance and budget reserve required to address the continued uncertainty of State funding
level while maintaining our existing staff/programs for the 2014-15 and 2015-16 school years. (District)
Maintained stewardship of our operating and capital projects levies and continued a leasing approach that
provides sustainable funding of the Phase Il Technology Transformation. (District)

Continued to address class size issues caused by lack of funding or choice program availability. (District)
Addressed increased Title /special education funding shortfalls caused by Federal sequestration. (District)



2015-16 “Challenges”

Board of Education

Monitor impact of calendar changes reflecting negotiated agreements/research in student learning. (District)
After gathering input/feedback on the District Master Facilities Plan from staff/community, determine
construction/remodeling proposals for possible Board approval/submission to a bond referendum. (District)
Provide documentation and data needed to support implementation of World's Best Work Force (WBWF) and
meet the new guidelines and documentation required by the State. (District)

Complete the required Five Year Charter Authorizer Renewal, District annual evaluation, annual evaluation of
the Arcadia and Prairie Creek charter schools and Prairie Creek Contract Renewal process. (District)

Review and revise individual Board Policies as needed. (District)

Dedicate time during year to review efforts of PLC and building/program improvement teams. (District)
Determine need to revisit and revise current District Strategic Plan. (District)

Teaching and Learning - Curriculum/Instruction, Title I-111, Rtl, PBIS, MTSS, District Assessment, ALC, LGF

Maintain role of Director of Teaching and Learning including District oversight and supervision of District
Assessment Coordinator, Title and English Learner programs, Area Learning Center, Longfellow Building,
curriculum/staff development, systematic intervention using the Response to Intervention (Rtl) model and Rtl
coaches, Positive Behavior Intervention System (PBIS) and Multitier Systems of Support (MTSS). (District)
Continue 9th grade Academy and 10h grade seminar program providing additional support. (High School)
Expand interventions to address student social/emotional needs across the system. (Elementary /MS/HS)
Continue Cognitive Coaching of tenured and probationary staff using the expanded coaching cadre. (District)
Using common planning/common formative assessment/common classroom instructional time, support
flexible/modified cluster group learning, leveled academic interventions, differentiated instruction, and
enhanced collaboration. (Elementary)

Continue Bridges to Kindergarten, 6th grade WEB program and 9th grade LINK (Elementary /MS/HS)
Monitor implementation of fully modified Compafieros and EL kindergarten programs including Spanish
literacy curriculum and gather data on program effectiveness and efficiency. (Elementary/District)

Continue to monitor class size issues driven by enrollment changes. (District)

Implement next curriculum development/materials selection cycle for selected areas. (District)

Maintain support for English Language Learners, Sheltered Instruction Observation Protocol (SIOP) training
for staff, clustering, co-teaching, and implementation of WIDA standards. (District)

Support transformational technology implementation of SAMR model focusing on modification. (District)
Monitor implementation of all day kindergarten at all elementary buildings. (Elementary)

Support implementation of MSHSL “Why We Play” initiative. (Secondary)

Teaching and Learning - Assessment and Accountability

Special

Implement/communicate revised WBWF standards and collaborate with Northfield Promise to
develop/implement strategies to achieve five WBWEF goals for all students. (District/Buildings)

Implement ADSIS funded staffing to expand elementary/secondary interventions. (District/Buildings)
Continue Rtl plan using trained Rtl coaches/classroom teachers to provide universal screening /progress
monitoring, problem solving and tiered interventions that support the needs of all students. (Elementary)

Fully implement Rtl, PBIS and MTSS programming at the secondary level. (Secondary Buildings)

Continue weekly Professional Learning Communities (PLCs) in all buildings focused on gathering and
analyzing data on student performance, identifying students who are not successful and implementing
instructional strategies/interventions that support greater success for all students. (District/Buildings/Programs)
Continue year-end presentations and end of semester Evidence of Practice (EOP) to inform Board, parents and
community about the impact of PLCs on classrooms and students. (District/Buildings/Programs)

Address Statutory changes impacting ACT testing administration. (Secondary)

Respond to increasing testing demands through enhanced data support from the District Assessment

Coordinator (DAC) and increased computer assessment and technology availability for instruction. (District)
Education

Implement new- Northfield Public Schools Director of Special Services for the 2015-16 school year. (District)
Redefine the role of the Assistant Director of Special Education for the 2015-16 school year. (District)
Implement budgets reflecting new Non-Federal (State) Special Education funding formulas. (District)
Continue collaboration of SUN, STEP and Setting 4 EBD programs with Faribault. (District/Buildings)
Prepare to implement alternative to effectively support all Setting 4 students in the fall of 2016. (District)
Support/clarify role of psychologists in MTSS and due process efforts. (District)

Provide training to implement legislative-mandated district-wide “restrictive procedures” policy. (District)



Maintain the Total Special Education Systems (TSES) manual. (District)

Support, monitor and evaluate efficacy ofall District/Building special education staffand programs. (District)
Form special education caseload/workload procedures committee for new School Board Policy 427 and
formalize procedures for implementation. (District)

Continue specialized staff training - common core standards, CPIl - non-violent crisis intervention, “restrictive
procedures”, CPR/First Aid, data privacy and specialized instruction and technology. (District)

Partner with agencies providing district access to school-based children’s mental health services. (District)
Design/Implement newly required disability specific training for all SPED Educational Assistants. (District)
Monitor Due Process procedures for students placed at Laura Baker/Oak Street Services for special education
programs/services including students placed by resident district or other agencies. (District)

Implement and Maintain Federal and State Special Education Budgets (District)

Review' and update fiscal/due process procedures in preparation for 2015-16 Site Monitoring. (District)
Oversee ADS1S implementation of Leadership team/progress monitoring/end of year MDE report. (District)
Collaborate with Community Services/Targeted Services expanding opportunities for students with special
needs. (District)

Community Services

Expand number of at-risk students accessing early learning scholarships provided by MDE. (District)

Support Northfield Promise initiative bringing together all school/community resources for children. (District)
Expand the model and spaces for early childhood programs (Hand in Hand Preschool and Early Ventures) to
more effectively serve all district children including the most at-risk children and their families. (District)
Secure grant funding for Community Services portion of PLUS and School Readiness programs. (District)
Successfully achieve attendance goal/frequency targets in year two of the GVP Community School. (District)
Maintain balance of revenues/expenditures to support all fee-based and grant supported programs. (District)

Administrative Services - Human Resources/Staff Development

Complete 2015-17 negotiations with Northfield Education Association. (District)

Begin negotiations/discussions with 15 other bargained/meet and confer employee groups. (District)

Continue self-funded health insurance program stabilizing costs and reduce inflationary increases. (District)
Continue response to changing/expanded Affordable Care Act (ACA) requirements.

Enhance strategies for recruiting/retaining quality staff in high needs areas. (District)

Continue to analyze job descriptions, job rankings and evaluation instruments, manuals and handbooks as well
as processes and procedures that support efficient and effective collaboration. (District)

Monitor impact of principal evaluation and new teacher evaluation systems and modify as needed. (District)
Facilitate seamless integration between Human Resources and Finance software systems. (District)

Monitor implementation of State Bullying Prevention statute to determine program/staff impact. (District)

Administrative Services - Technology

Continue implementation of comprehensive technology transformation plan with expansion of 1:1 iPad
initiative to 4th -12th grade, pods of 8-12 iPads in K-3rd, and monitor impact on staffand students. (District)
Maintain expanded technology training including summer “Tech Tuesdays” and school year training. (District)
Maintain replacement cycle and review leasing models for hardware/software. (District)

Refine District/ building web pages, and web-based productivity software. (District)

Implementation of new 3-year technology plan. (District)

Administrative Services - Facilities/Crisis Intervention/Child Nutrition

Use District Master Facilities Plan to implement major capital projects that address highest priority facility
needs for our students, staff and parents. (District)

Plan to address priority deferred maintenance projects with 10-year capital plan and new long-term facilities
maintenance program funding. (District)

Address priority building security projects/staffing needs/enhance relationship with Northfield Police. (District)
Continue to update and expand crisis intervention plans to address new' concerns. (District)

Continue to implement meal patterns, School Breakfast Program and Healthy Snacks. (District)

Maintain Farm to School initiative to support farmer visits and sampling of produce. (District)

Administrative Services - Budgets and Funding

Maintain our cash balance/budget reserve required to address uncertain State funding and maintain existing
staff/programs during the FY16 and FY17 school years. Address state/federal funding shortfalls. (District)
Maintain stewardship of operating/capital projects levies and sustain funding of Phase 2 Technology. (District)
Continue to look at ways to address class size issues caused by lack of funding and statutory changes. (District)
Prepare for additional Title and Special Education funding shortfalls caused by Federal sequestration. (District)



Long Term Facilities Maintenance Program 10 Year Plan Requirement « Board Narrative
Matt Hillmann, Ed.D., Director of Administrative Services
08.24.2015

Minnesota’s legislature, with leadership from Northfield’s Senator Kevin Dahle, created the Long Term Facilities
Maintenance (LTFM) Program during its 2015 session. This program will provide more funding (approximately
$250,000 more for Fiscal Year 17) for repairs and maintenance of school facilities. The program will also give schools
more flexibility in using these dollars. The legislation requires a 10 year plan - a projection of expenditures by UFARS
finance code - be approved by each district’s Board of Education. While Northfield has had a similar 10 year plan in
place for some time, the legislation requires a more comprehensive summary for submission. The District is seeking
approval of that comprehensive plan.

Please note this is not a one-time submission. Schools will be required to submit updated plans on an annual basis. In
addition, we identify all ‘needs’ on the plan. We know there will always be more ‘needs’ than funding. The total
expenditures identified in die plan will easily eclipse the revenue we receive. The plan template, included in die Board
packet, outlines our projected expenditures that would qualify for the program’s funding

The table below outlines the UFARS categories along with an example of what is included in that finance code.

UFARS Finance Code Expenditure Examples

Physical Hazards Elevator & lift inspections

Other Hazardous Materials Computer and bulb disposal
Environmental Health & Safety Management Some salaries, science material disposal
Asbestos Removal and Encapsulation Smaller asbestos removal projects

Fire Safety Alarm testing, roll-up door replacement
Indoor Air Quality Replace HVAC unit

Accessibility Ramp into auxiliary gym at HS
Building Envelope Tuck pointing, windows

Building Hardware and Equipment Blinds/Doors

Interior Surfaces Carpet

Mechanical Systems Boiler updates, piping

Plumbing Domestic hot water exchange

Site Projects Pavement



We will not be able to fund all of the projects identified for the 2016-17 school year with revenue from this program.
Some expenditures will also be funded from our capital projects levy. Some projects will wait to be addressed.
Additional Long Term Facilities Maintenance Program revenue xvill be phased in over the next two years, providing
an opportunity to address additional needs identified in the 10 year plan.

This is the first year we are required to report expenditures using this template from the Minnesota Department of
Education. The District is following MDE'’s guidance and are sure adjustments will be made to the reporting as the
program matures.



Long Term Facilities Maintenance
Revenue Program

Ten Year Plan

10 year plan

Northfield has had a 10 year plan for many
years

State template requires summaries by UFARS
finance code

As usual - more projects identified than dollars
available

Long Term Facilities Maintenance

Created by 2015 legislature

Supported by Schools for Equity in Education

Combines and expands Deferred
Maintenance and Health & Safety programs

Requires 10 year plan submission

Project Examples by Code

Code Example
Physical Hazards Elevator and lift inspections
Other Hazardous Materials Computer and bulb disposal

Environmental H&S Management Some salaries, science material
dsposal

Asbestos removal/encapsulabon  Smaller (under S1IDOK) projects

Fire Safety Alarm testing, roll-up door
replacement

8/20/15



Project Examples by Code

Code
Indoor Air Quality
Accessibility

Building Envelope

Example
Replace HVAC unit
Auxiliary gym ramp

Tuck pointing, windows

Budding Hardware/Equipment Blinds, doors
Intenor Surfaces Carpet
Stewardship

puts Northfield in a different place

8/20/15

Project Examples by Code

Code Example

Mechanical Systems Boiler updates, piping
Plumbing Domestic hot water exchange
Site Projects Pavement

Moving ahead...

Some projects not funded by this program can
be funded by our Capital Projects Levy

Some projects will wait

Additional revenue phased in over next three
fiscal years

Anticipating future MDE plan submission
modifications



MDE / School Finance

UrMttrt Owpitid o
Education

Division of School Finance
1500 Highway 36 West
Roseville. MN 55113-4266

Long-Term Facility Maintenance Revenue Applii

INSTRUCTIONS: Enter estimated expenditures that are allowable uses of Long-term Facilities Maintenance Revenue under MS 123B.595,
Subd. 10, by UFARS Finance Code by fiscal year in the space provided. Finance codes shown for accessibility and deferred capital expenditures
and maintenance projects are proposed new Finance codes

Fiscal Year, Ending June 30th -->

ESTIMATED EXPENDITURES:
Health and Safety, Excluding Projects in Finance codes 358, 363 and 366 Costing > $100,000 per Site

Finance
347
349
352
358
363
366

358
363
366

Finance
367

Finance
368
369
370
379
380
381
382
383
384

end of worksheet

Category

Physical Hazards

Other Hazardous Materials

Environmental Health & Safety Management
Asbestos Removal and Encapsulation

Fire Safety

Indoor Air Quality

Total Health and Safety Capital Projects

Health and Safety, Projects Costing > $100,000 per Site
Asbestos Removal and Encapsulation

Fire Safety

Indoor Air Quality

Total Health and Safety Capital Projects $100,000 or More

Accessibility
Category
Accessibility

Deferred Capital Expenditures and Maintenance Projects
Category

Building Envelope

Building Hardware and Equipment

Electrical

Interior Surfaces

Mechanical Systems

Plumbing

Professional Services and Salary

Roof Systems

Site Projects

Total Deferred Capital Expense and Maintenance

Total Annual 10 Year Plan Expenditures

2017

$19,500
$15,800
$98,000
$51,600
$65,225
$15,000
$265,125

$0
$0
$0
$0

$150,000

$1,200,000
$117,000
$0
$269,000
$50,000
$30,000

$0

$0
$761,800
$2,427,800

$2,842,925

2018

$19,400
$13,900
$99,050
$95,650
$40,600
$0
$268,600

$0
$0
$0
$0

$0

$320,000
$120,000
$0
$119,000
$1,499,210
$5,000

$0
$1,250,000
$33,000
$3,346,210

$3,614,810

2019

$19,600
$13,900
$100,200
$5,750
$30,025
$0
$169,475

$0
$0
$0
$0

$0

$140,000
$2,000
$0
$40,000
$0

$0

$0

$0
$10,000
$192,000

$361,475

Ten Year Expenditure

District Name: NORTHFIELD PUBLIC SCHOOLS

District Contact for Questions on this Spreadsheet:

Name: JIM KULSETH, DIRECTOR OF BUILDIN
2020 2021 2022
$19,800 $20,000 $20,150
$14,150 $14,150 $14,800
$101,300 $102,350 $103,500
$5,850 $5,950 $6,050
$30,400 $43,350 $31,400
$0 $0 $0
$171,500 $185,800 $175,900
$0 $0 $0

$0 $0 $0

$0 $0 $0

$0 $0 $0

$0 $0 $0
$490,000 $305,000 $140,000
$0 $2,000 $0

$0 $0 $0

$0 $35,000 $0

$0 $0 $0

$0 $0 $0

$0 $0 $0

$0 $1,950,000 $0
$44,000 $110,000 $0
$534,000 $2,402,000 $140,000
$705,500 $2,587,800 $315,900



MDE / School Finance

i MRy SKqrtrmMt of
Education

INSTRUCTIONS: Enter estimated expenditures that are allowable uses of Long-term Facilities Mainten
Subd. 10, by UFARS Finance Code by fiscal year in the space provided. Finance codes shown for accessibil

Division of School Finance
1500 Highway 36 West
Roseville. MN 55113-4266

and maintenance projects are proposed new Finance codes

Fiscal Year, Ending June 30th -->

ESTIMATED EXPENDITURES:

Finance
347
349
352
358
363
366

358
363
366

Finance
367

Finance
368
369
370
379
380
381
382
383
384

end of worksheet

Health and Safety, Excluding Projects in Finance codes 358, 363 and 366 Co

Category

Physical Hazards

Other Hazardous Materials

Environmental Health & Safety Management
Asbestos Removal and Encapsulation

Fire Safety

Indoor Air Quality

Total Health and Safety Capital Projects

Health and Safety, Projects Costing > $100,000 per Site
Asbestos Removal and Encapsulation

Fire Safety

Indoor Air Quality

Total Health and Safety Capital Projects $100,000 or More

Accessibility
Category
Accessibility

Deferred Capital Expenditures and Maintenance Projects
Category

Building Envelope

Building Hardware and Equipment

Electrical

Interior Surfaces

Mechanical Systems

Plumbing

Professional Services and Salary

Roof Systems

Site Projects

Total Deferred Capital Expense and Maintenance

Total Annual 10 Year Plan Expenditures

:ation

GS& GROUNDS
2023

$20,400
$14,800
$104,600
$6,150
$31,900
$0
$177,850

$0
$0
$0
$0

$0

$285,000
$0

$0

$0

$0

$0

$0
$5,000
$68,000
$358,000

$535,850

ED - 02478-01
District « 0659-01
Date: 8/12/15
E-mail: JKULSETH@NORTHFIELDSCHOOIS.ORG
Phone#: ( 507 )645 - 3435

2024 2025 2026
$20,550 $20,800 $21,100
$14,950 $15,000 $15,150
$105,700 $106,850 $108,000
$6,250 $6,350 $6,450
$46,400 $32,850 $33,300
$0 $0 $0
$193,850 $181,850 $184,000
$0 $0 $0

$0 $0 $0

$0 $0 $0

$0 $0 $0

$0 $0 $0

$0 $0 $40,000

$0 $0 $0

$0 $0 $0
$150,000 $0 $0
$0 $0 $0

$0 $0 $0

$0 $0 $0

$0 $0 $0
$50,000 $40,000 $20,000
$200,000 $40,000 $60,000
$393,850 $221,850 $244,000 |
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428

DISTRICT SICK LEAVE ALLOWANCE BANK

PURPOSE

The purpose of this policy is to establish a sick leave allowance bank for
all District employees working more than 20 hours per week.

GENERAL STATEMENT OF POLICY

Employees working 20 hours or more have the ability to participate in a
district-wide sick leave allowance bank. This sick leave allowance bank is
intended to support employees who have exhausted all other appropriate
leave options and find themselves in a situation that would normally
qualify for sick or bereavement leave. This policy may only be modified
by mutual agreement ofthe Northfield Education Association and
Independent School District No. 659.

ELIGIBILITY

In order to participate in the Sick Leave Allowance Bank, an employee
must work 20 hours or more per week.

PARTICIPATION AND USE

When an employee has used all his/her leave allowance, the employee
will be allowed to use days drawn from the “sick leave allowance bank”.

1. All employees who wish to participate shall notify the Human
Resources Office by September 30,h of each year. If September 30Ih
falls on a weekend, the deadline will be the close of business on the
Monday immediately following September 30,h. Participating
employees will be assessed one (1) day of sick leave allowance at the
time they join the sick leave allowance bank. All assessed days will
be accumulated in a bank where they will be available to participants
who have used all their designated sick leave allowance days. When
the days in the bank have been used, all participants will be reassessed
one day, thus the days in the bank will equal the number participating.

2. An employee withdrawing from the “sick leave allowance bank” shall
notify the Human Resources Office by September 30lh of each year. If
September 30th falls on a weekend, the deadline will be the close of
business on the Monday immediately following September 301Ih. In
case of withdrawal, an employee’s contribution of days to the sick
leave allowance bank stays in the bank.

428- |



3. An employee may use no more than twenty (20) days from the sick
leave allowance bank in any given school year.

4. Both the employer and employees have a substantial interest in
insuring that days from the sick leave allowance bank are used only
for legitimate reasons in accordance with the terms ofthis
policy. Every reasonable effort will be made to involve both the
employee groups and the employer in counseling employees
repeatedly using the sick leave allowance bank to insure that the
appropriate contractual standards are met.

5. Days from the sick leave bank shall be used only for the illness or
medically necessary appointments for the employee and/or the
employee’s dependent child. Days from the sick leave allowance bank
may be used for bereavement leave not to exceed the number of days
allowed in each individual employee contract or agreement. The sick
leave allowance bank shall not be used when an employee qualifies for
disability income.

6. An employee must use all personal leave prior to accessing the sick
leave allowance bank.

7. This policy may only be modified by mutual agreement ofthe
Northfield Education Association and Independent School District No.
659.

Policy 428 - District Sick Leave Allowance Bank
Adopted:

School Board
INDEPENDENT SCHOOL DISTRICT 659
Northfield, Minnesota
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Independent School District No. 659
Northfield, Minnesota
and the
Northfield Education Association

ARTICLE |
PURPOSE

Section 1. THIS AGREEMENT, entered into between the School Board of Independent School
District No. 659, Northfield. Minnesota, hereinafter referred to as the School Board, and the Northfield
Education Association, hereinafter referred to as NEA, pursuant to and in compliance with the Public
Employment Labor Relations Act of 1971, as amended, hereinafter referred to as the PELRA. to
provide the terms and conditions of employment for teachers during the duration of this Agreement.
Any term used in this Agreement that is also defined in the PELRA is intended to have the same
definition as used in the PELRA.

ARTICLE 1l
RECOGNITION OF EXCLUSIVE REPRESENTATIVE

Section 1. In accordance with the PELRA, the School Board recognizes the Northfield Education
Association as the exclusive representative of teachers employed by the School Board. The NEA, as
exclusive representative, shall have those rights and duties as prescribed by the PELRA and as
described in the provisions of this Agreement.

Section 2. Appropriate Unit. The exclusive representative shall represent all the teachers of the
District including those on approved leave of absence as defined in this Agreement and the PELRA.

ARTICLE Il
RIGHTS AND OBLIGATIONS OF THE SCHOOL BOARD

Section 1. The School Board is not required to meet and negotiate on matters of inherent
managerial policy, which include, but are not limited to, such areas of discretion or policy as the
functions, educational policies, and programs ofthe School Board, its overall budget, utilization of
technology, the organizational structure and selection and direction and number of personnel.

Section 2. The Schoo, Board has an obligation to meet and negotiate in good faith with the
exclusive representative ofthe teachers in an appropriate unit regarding grievance procedures and the
terms and conditions of employment, but such obligation does not compel the School Board or its
representative to agree to a proposal or require the making ofa concession.

Section 3. The School Board has the obligation to meet and confer with teachers to discuss
policies and those matters relating to their employment not included under the PELRA.

Section 4. The School Board shall not meet and negotiate or meet and confer with any teacher or
group of teachers who are at the time designated as a member or part of an appropriate teacher unit
except through the exclusive representative ifone is certified for that unit or as provided for in the
PELRA.

Section 5. The School Board shall have the right to petition the director for arbitration under the
PELRA,; provided the exclusive representative or the Schoo, Board has first petitioned the director for
mediation services as are available under the PELRA.

Section 6. The School Board may hire and pay for arbitrators desired by the provisions of the
PELRA.



Section 7. All provisions of this Agreement are subject to the laws of the State of Minnesota,
Federal laws, valid Rules and Regulations of the State Board of Education, and rules, regulations and
orders of State and Federal governmental agencies. Any provisions of this Agreement herein found to
be in violation of any such laws, rules, regulations or orders shall be null and void and without force
and effect. This section does not incorporate federal and Minnesota law or applicable federal and state
agency rules by reference into this Agreement.

Section 8. The School Board has the duty to efficiently manage the School District. The primary
obligation ofthe School District is to provide students with the opportunity for an education. The
enumeration of rights and duties in this Article do not exclude the inherent managerial rights and
functions not expressly reserved herein.

ARTICLE IV
RIGHTS AND OBLIGATIONS OF TEACHERS

Section 1. Nothing contained in the PELRA shall be construed to limit, impair or affect the right
ofany teacher or his/her representative to the expression or communication ofa view, grievance,
complaint or opinion on any matter related to the conditions or compensation of teachers or their
betterment, so long as the same is not designed to and does not interfere with the full faithful and
proper performance of the duties of employment or circumvent the rights of the exclusive
representative ifthere be one; nor shall it be construed to require any teacher to perform labor or
services against his/her will.

Section 2. Teachers shall have the right to form and join labor or teacher organizations, and shall
have the right not to form and join such organizations. Teachers in an appropriate unit shall have the
right by secret ballot to designate an exclusive representative for the purpose of negotiating grievance
procedures and the terms and conditions of employment for such teachers with the School Board of
such unit.

Section 3. Teachers who are professional employees as defined by the PELRA have the right to
meet and confer with the School Board regarding policies and matters not included under the PELRA.

Section 4. Teachers through their certified exclusive representative have the right and obligation
to meet and negotiate in good faith with their School Board regarding grievance procedures and the
terms and conditions of employment, but such obligation does not compel the exclusive representative
to agree to a proposal or require the making of a concession.

Section 5. Teachers shall have the right to request and be allowed dues check off for the exclusive
representative, provided that dues check offand the proceeds thereof shall not be allowed any teacher
organization that has lost its right to dues check off pursuant to the PELRA.

Section 6. An exclusive representative shall have the right to petition the director for arbitration
under the PELRA,; provided the exclusive representative has first petitioned the director for mediation
services as are available under the PELRA.



Section 7. Personnel Files. Every teacher has a permanent file in the District Office. Pursuant to
M.S. 122A.40, subd. 19, as amended, all evaluations and official files, wherever generated, relating to
each individual teacher shall be available during regular school business hours to each individual
teacher upon the teacher’s written request. The teacher shall have the right to reproduce any ofthe
contents of the files and may include in the file written information in response to any material
contained therein. When material involving evaluation or any performance related material or notice of
reprimand or deficiency is to be placed in a teacher’s file, a copy will be provided to the teacher. The
school district may destroy such files as provided by law, after first giving the teacher the opportunity
to keep any items scheduled to be destroyed. Any teacher may submit items to his/her immediate
supervisor for inclusion in the file.

Section 8. Association Release Time. During the term ofthis Agreement, the exclusive
representative will have available 480 hours of release time. This time shall include all time spent
away from teaching duties on behalf of the exclusive representative as designated by the Northfield
Education Association President including any negotiation or grievance activities. Association leave
shall not be used for activities in support of any other exclusive representative of employees, nor to run
for elective office of any kind.

Section 9. Full-Time Teachers. Teachers regularly scheduled to work the full teacher duty day as
described in Section 1, Article 1X, shall be deemed to be “full-time” teachers.

ARTICLE V
BASIC SCHEDULES AND RATES OF PAY

Section 1. Salary Schedules. The salary schedules of teachers covered by this Master Agreement
are set forth in appendices A and B attached herewith, and are hereby incorporated as part of this
Master Agreement.

A. Eligibilityl for Increments.

1. Each teacher who worked more than one-half of the teacher duty days for the 2014-15
school year will be advanced one step on the salary schedule for the 2015-16 school year,
beginning with the 13th paycheck, until the maximum step has been reached. No step
advancement will take place until the 13th paycheck ofthe 2015-16 school year. Each teacher
who worked more than one-half of the teacher duty days for the 2015-16_school year will be
advanced one step on the salary schedule for the 2016-17 school year, until the maximum step
has been reached. There shall be no withholding of increments during the term of this
agreement except as identified above for the first half of the 2015-16 school year. Increments
contained in the 2016-17 salary schedule will not be paid in the 2017-18 school year in the
absence of an agreement between the parties covering the period from July 1, 2017 to June 30,
2019.

B. Recognition of Prior Experience. Full credit for teaching experience in other school
systems shall be given for up to six years when placing newly hired teachers on the salary
schedule. Additional teaching experience may be credited at the discretion of the School

Board.

C. National Certification. Any teacher who has achieved one ofthe following national
certifications shall be paid an annual stipend of three hundred ($300.00) dollars. This stipend
shall not be considered part of the teacher’s annual salary. The teacher shall provide a copy of
current certification prior to September 15 of each school year.



The following certifications shall apply:
National Board of Professional Teaching.

Guidance Counselors: LPC (Minnesota Board of Behavioral Health and Therapy-Licensed
Professional Counselor).

Occupational Therapists: NBCOT (National Board for Certification in Occupational Therapy).

Physical Therapists: ABPTS-PCS (American Board of Physical Therapy Specialties-Pediatric
Certified Specialist).

Psychologists: NASP-NCSP (National Association of School Psychologists-National Certified
School Psychologist).

Social Workers: LSW, LGSW, LISW, or LICSW (Minnesota Board of Social Work-Licensed
Social Worker. Licensed Graduate Social Worker. Licensed Independent Social Worker, or
Licensed Independent Clinical Social Worker).

Speech Language Pathologists: ASHA-CCC-SLP (American Speech-Language-Hearing
Association Certificate of Clinical Competence in Speech-Language Pathology).

D. Recognition of outstanding performance or extraordinary contribution to the School
District Any teacher who achieves the following recognition may receive a one-time stipend
not to exceed three hundred ($300.00) for any of the following:

1. State Teacher ofthe Year

2. State Teachers of Excellence

3. Ph.D. or Ed.D. in field of study germane to teaching assignments, not reflected on the
salary schedule.

4. National Teacher ofthe Year

Section 2. Lane Freezing.
A. The following lanes will have steps frozen as listed:
Lane
B.A. 13
All other lanes 14

No teacher may advance beyond the maximum step on a lane set forth above.

B. Negotiated raises in steps during subsequent years shall, however, be paid.

C. A teacher changing lanes from a frozen step shall receive credit toward step increments in
the new lane for service while on the frozen step, up to the maximum step on the new lane

set forth above.

Section 3. Rehired Retired Teachers. The School District may rehire retired teachers for
positions, including long-term substitute positions according to the following provisions:

A. The exclusive representative recognizes voluntary waiver of continuing contract rights by
retirees who want to return to teaching.

B. The salary placement shall be on the teacher's proper lane and not less than the sixth step.
No longevity payments will be made.



C. Al benefits and leave time will be provided according to the Master Agreement, except
403b contributions, accumulation of leave time, and retirement provisions. Retirees
receiving retirement insurance benefits from the District when rehired will continue with
those benefits as if retired.

D. Insurance benefits may be waived by mutual consent.

ARTICLE VI
EXTRA COMPENSATION

Section 1. Individual teachers may enter into separate contracts with the School Board for the
performance of assignments in addition to or differing from the performance of basic teaching duties.
Such separate extra assignment contracts shall not be part of a teacher's continuing contract.
Non-bargaining unit individuals hired for Schedule C assignments are not subject to this Agreement.

During the term of this Agreement, the compensation of teachers for the performance ofthe
assignments listed in the Extra Compensation Schedules set forth in Schedule C and Schedule D (which
are attached hereto and made a part of this Agreement) shall be determined by such Schedule.

The School Board will determine which extra assignment positions are to be filled. Should new
extra assignment positions be created during the term of this Contract, compensation for such new
positions will be referred to the Co-Curricular Committee for a recommendation. The School District
shall consult with the Association regarding such Co-Curricular Committee recommendations. In the
event the parties are unable to agree upon the compensation for a new extra assignment position, the
Employer may set the compensation for such position consistent with the compensation for similar
assignments, subject to the grievance procedure.

Individual teachers shall advise the Director of Human Resources on or before June | for spring
activities and on or before April | for all other activities, in writing, ifthe teacher does not wish to
continue with a co-curricular or extra-curricular assignment during the subsequent school year.

ARTICLE VII
INSURANCE

Section 1. Group Insurance. During the term ofthis Contract, the Employer will purchase group
insurance policies described in this Article as provided by law. The eligibility ofan enrolled teacher
for benefits shall be governed by the terms ofthe master insurance contracts in force between the
Employer and the insurers providing such coverage. It is further agreed that the Employer’s only
obligation under this Article is to make the premium payments as provided in this Contract, and no
claim shall be made against the Employer in the event of a denial of insurance benefits by an insurance
carrier.

Teachers regularly scheduled to work 20 or more hours per week shall be eligible for benefits
described in this insurance article. Teachers regularly scheduled to work less than 20 hours per week
shall not be eligible for benefits described in this article. The employer shall contribute toward the
premiums for health and hospitalization and dental insurances on a pro-rata basis of the amounts listed
in Sections 2 and 3 of Article VII for teachers regularly scheduled to work 20 to less than 30 hours per
week (.5 FTE to less than .75 FTE). The contribution shall be prorated commensurate with the amount
oftime the teacher is regularly scheduled to work.

All insurance benefits shall commence on the first day of scheduled service and continue through
the following August unless modified by a leave of absence or severance of employment prior to the
close of the school year. The District shall continue its contribution toward the premium for health and
hospitalization insurance for dependents of a deceased teacher for a period of six months after the

10



teacher’s death or until the contribution would have otherwise ceased, whichever is sooner, provided
the deceased teacher was enrolled in family coverage at the time of death.

Substitute teachers working less than sixty (60) consecutive working days shall not be eligible for
benefits described in this Article. When it is known in advance that a substitute teacher will be
employed for sixty (60) consecutive working days or more, the teacher will receive a substitute contract
and shall be eligible for insurance benefits as provided in this Agreement. Participation in the district’s
insurance benefits plans will cease effective on the last day of the month in which the last day was
worked.

Section 2. Health and Hospitalization Insurance. During the term of this agreement, the
Employer will contribute $529.69 for single coverage or $1,347.55 for family coverage toward the
monthly premium for each teacher regularly scheduled to work 30 or more hours per week (.75 FTE or
more) who qualifies for and is enrolled in coverage under the district medical and hospitalization
insurance plan.

The effective date for employer contributions shall be September 1,2015 to December 31,2015,
January 1, 2016 to December 31,2016. and January 1, 2017 to December 31, 2017, subject to the
duration of the Agreement as provided in Article XXVII. Section 1.

Participation in the insurance program will be voluntary. Coverage shall be effective only upon
enrollment of the individual teacher and the teacher’s family. Each teacher enrolled under the plan
shall contribute, through payroll deduction, any excess ofthe monthly premium under the plan over the
maximum School Board contribution toward the type of coverage for which such teacher is enrolled.

Section 3. Dental Insurance. During the term ofthis agreement, the Employer will contribute up
te $28.20 for single coverage or $64.34 for family coverage toward the monthly premium for each full-
time teacher who qualifies for and is enrolled in coverage under the district dental insurance plan.

The effective date for employer contributions shall be September 1,2015 to December 31,2015,
January 1, 2016 to December 31, 2016. and January 1, 2017 to December 31. 2017, subject to the
duration of the Agreement as provided in Article XXVII. Section L.

Section 4. Income Protection. The Employer will pay the full premium for each teacher who
qualifies for and is enrolled in coverage under the district’s long-term disability insurance plan.
Benefits shall be payable after 60 consecutive days oftotal disability at 66 2/3% of the basic monthly
earnings, including longevity.

Dp to thirty (30) accumulated sick leave days may be used on a pro-rata basis while receiving
disability income; however, the total income generated from using sick leave with disability benefits
may not exceed the teacher’s basic earnings. The School District shall continue its contribution for
health and hospitalization insurance for up to six months (180 consecutive days) after the last day
worked for absence due to total disability. Thereafter, teachers receiving long-term disability insurance
benefits may continue in the district’s group insurance plans at the teacher’s expense. Benefit
payments shall continue in accordance with federal regulations.

Section 5. Life Insurance. The Employer will provide group term life insurance coverage for each
teacher who enrolls in the insurance plan in the amount of $50,000.00. Each teacher may purchase
additional group term life insurance in increments of $25,000 up to a maximum of $100,000 at the
group rate upon evidence of insurability and acceptance by the carrier. The cost of such additional
coverage shall be paid fully by the teacher through payroll deduction.

Section 6. Tax Deferred Accounts. All eligible teachers may participate in an IRS approved tax-
deferred plan established pursuant to United States Public Law No. 98-370.
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Section 7. Retirement Insurance. Teachers shall notify the District of their intent to retire by
April 1,

Subd. 1. Eligibility. Any teacher whose seniority date is prior to July 1, 2009 and has at least
ten (10) years experience in Independent School District No. 659 and retires upon attaining age
fifty-five (55) or thereafter may elect to be covered under the group health and hospitalization,
dental plans and life insurance plans provided by the School District as provided by law.

Once a retired employee becomes eligible for Medicare the retired employee’s coverage will
convert to a Medicare supplement policy. Such policy (when combined with Medicare) will at a
minimum be equivalent coverage to the group health and hospitalization plan offered to active
employees and retired employees who are not eligible for Medicare.

In the event a retired employee and his or her dependent(s) become eligible for Medicare at
different times, the individual insured will be converted to the Medicare supplement policy upon
becoming eligible. At such time as there is only one other insured remaining on the family group
health plan, he/she will be converted to a single policy under the group health plan until they
become eligible for Medicare. If dependent children are covered under the group health plan they
will be eligible to continue coverage until such time that the last parent covered on the group health
plan becomes eligible for Medicare.

Subd. 2. District Contribution. The teacher may continue participation in the district’s group
term life insurance plan according to provisions of Section 5 above at the teacher’s own expense
until the teacher is eligible for Medicare.

Prior to becoming Medicare eligible, the District shall contribute toward the premium for
health and hospitalization and dental coverage under the same conditions as an employed teacher
but not more than 80% of the health and hospitalization insurance premium as follows:

1. Nine (9) years for those teachers whose most recent date of hire was on or before
September 1, 1987.

2. Six (6) years for those teachers who were employed September 1, 1987 through June
30, 2009.

3. Teachers who retired prior to July 1,2001, will continue to be eligible for the School
District's contribution toward their insurance for the period of time established at the
time of their retirement.

Once the retired employee or their depcndcnt(s) obtain Medicare eligibility, the District shall
contribute up to $350.00 toward the monthly premium of the Medicare supplement plan for the
remainder of the contribution period as defined above.

When the retiree becomes eligible for Medicare, the retiree must be in compliance with M.S.
471.611.

Subd. 3. Teachers whose seniority date is after July 1, 2009. The benefits outlined in this
subdivision shall be available to regular teachers that work .50 FTE or more whose seniority date is on or
after July 1,2009, for the full school year. Teachers must be actively working for the full school year to be
eligible for the Health Reimbursement Arrangement (HRA) contribution. Teachers on leave ofabsence
during a school year will not be eligible for HRA contributions for that school year. The HRA contribution
will not be prorated for partial school years worked with the following exception: teachers who retire prior
to the end of the school year will receive a prorated contribution based on the number of days worked
divided by the total number of teacher duty days in the school year during which they retire.
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Beginning in contract year 2009-10, the district will set aside $1,000.00 annually for all newly hired
full-time teachers. Regular part-time teachers that work .50 FTE or more will receive a prorated portion of
the contribution. The district contribution will be made in July following the preceding full school year of
service. The district contribution will be deposited into a district reserved account on behalf of all eligible
employees as outlined in this article; however, all district contributions will remain district assets until
eligible employees meet the district’s vesting requirements. Teachers w ill become vested when they have
at least 10 years of continuous service to the district, including District approved leaves of absence. For
each year of service thereafter, the district will continue to deposit $1,000.00 annually in the HRA account
ofall eligible full-time employees as outlined in this article. The deposit for part-time teachers will be
prorated to the FTE for which they are contracted. The district contributions will be made in July following
the preceding full school year of service. The vested teacher will have access to his/her HRA account
balance upon separation of employment.

Teachers whose seniority date is on or after July 1, 2009, shall not be eligible for other benefits
provided under Article VII, Retirement Insurance; Section 7, Subdivision | or 2.

Subd. 4. Other Employer Insurance. Coverage will be available to a retired teacher who has
group medical insurance available to him/her from another employer: however, such other
employer’s coverage shall be considered primary .

ARTICLE VI
LEAVES

Section 1. Leave Allowance.

A. At the beginning of each school year each teacher employed halftime or more will be
granted a leave allowance the hourly equivalent of twelve (12) days, prorated to the FTE
portion of the teacher’s individual contract, for absences without deduction from pay during
such school year. A teacher may use the hourly equivalent of fifteen (15) days the first year,
but only a maximum of the hourly equivalent of twenty-four (24) days will be allocated the
first two years of employment. Such leave allowance may only be used under the terms and
conditions set forth in this Article. All sick leave, bereavement leave, and personal leave will
be charged against the teacher’s leave allowance, except as provided in Section 4A, Article
VIII, below. All leave allowance shall be based on a teacher's current workday.

B. Unused portions of a teacher’s leave allowance may accumulate from one basic school year
to the next to a maximum of two hundred (200) days.

C. Number of days accumulated shall be available to all teachers via the employee selfserve
system.

1). Leave allowance will not apply, nor may it be earned or accumulated during any leave of
absence, paid or unpaid, except as expressly provided in this Agreement

E. School Conference and Activities Leave. In accordance with the provisions of

MS. 181.9412, the District will provide each teacher with up to sixteen hours of school
conference and activities leave during any twelve month period to attend school conferences or
school related activities related to the employee’s child, provided the conference, activity or
observation cannot be scheduled during non-work hours. One school day advance written
notice shall be provided via the District’s substitute/leave reporting system. The Human
Resources Director can waive the advanced written notice requirement in emergency situations
under exceptional or unusual circumstances. Such leave will be deducted from the teacher's
leave allowance.
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Section 2. Sick Leave.

A. Leave allowance may be used by a teacher for a necessary absence on a work day during
the school year because of illness or injury of the employee or the employee’s dependent child.
Leave allowances are available for other individuals to the extent provided by Minnesota law
or FMLA, and are not subject to the grievance procedure. This includes medically necessary
appointments.

B. A teacher may be notified in writing that in order to qualify for future sick leave pay, a
statement from a physician of the teacher’s choice may be required.

C. A teacher receiving compensation under the Worker’s Compensation Act may elect to use
accumulated leave allowance to make up the difference between the worker’s compensation
payments and the teacher’s regular basic salary. Deductions from leave allowance will be
made on a prorated basis according to the additional payments to the teacher. In no event shall
the additional compensation paid to the teacher result in the payment of total daily, weekly or
monthly compensation in excess of such teacher’s basic salary.

D. Sick Leave for Part-time Teachers. Teachers employed less than 20 hours per week shall
be eligible for four (4) days ofsick leave per year, commensurate with the portion of the
day worked, non-accumulative, for personal illness or injury. Leave allowances are
available for other individuals to the extent provided by Minnesota law, and are not subject
to the grievance procedure. Such teachers will not receive any other benefits provided
under this Article.

Section 3. Bereavement Leave.

A. Up to a total often (10) days leave allowance per year may be used in case of bereavement
leave.

Bereavement leave may be used in the case of a death of family members or friends.

Exceptions to the above restrictions may be granted at the discretion of the Superintendent, or
designee, depending upon the circumstances surrounding the leave.

Section 4. Emergency Leave.

A. Up to two (2) days of leave allowance may be used in the event of emergencies after a
teacher’s personal leave account has been exhausted. Teachers are eligible to use
emergency leave when there are daycare closings that result in a teacher's dependent child
not being cared for as planned, damage to a teacher's property, or assisting another in an
emergency. Emergency leave will be deducted from an individual’s sick leave allowance.
The Leave Allowance Bank will not cover the use of Emergency Leave.

Section 5. Personal Leave and Short-term Leave of Absence.

A. A teacher will be allowed two (2) days per year of personal leave, hon-accumulative,
without the necessity of prior administrative approval, but with at least three (3) days
written notice via the District’s substitute/leave reporting system except for emergency.
These two days will not be deducted from the leave allowance.

With the exception of teacher preparation days where no cap will be in effect, personal
leave for a particular day will be granted on the basis of the order such requests are
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received. The following chart indicates the number of teachers eligible for personal leave
by building for each eligible workday:

Northfield High School

Northfield Middle School

Bridgewater Elementary

Greenvale Park Elementary

Sibley Elementary

Longfellow (Special Education/Itinerant Staff)
ALC

— — NN WS

Personal leave will not be granted during the first week or the last week of instructional
days, or on an open house as referred to on the school calendar, staff development, or
conference days, except in exceptional and unusual cases at the discretion of the Director
of Human Resources. Requests need not include reasons for the leave day except when the
teacher is requesting an exception to the above regulations.

Included in the last check of the school year, any teacher who uses no personal leave for
the school year shall receive an additional S300 pay ment, prorated for PTE.

Included in the last check ofthe school year, any teacher who uses only one personal leave
day for the school year shall receive an additional $100 payment, prorated for FTE.

The payment shall be calculated based on the whole number. No proration shall be
provided for portions of a whole personal day remaining.

Examples: A full-time teacher who has used no personal leave during the year would
receive a one-time payment of $300. A full-time teacher who has used one half of a
personal day (has 1.5 days of personal leave remaining) would receive a one-time payment
of $100. A teacher who has used 1.4 personal days (has 0.6 of personal leave remaining)
will not receive any additional payment.

The Director of Human Resources may approve a short term leave of absence beyond that
specified herein for exceptional and unusual circumstances, which shall result in the
withholding of pay as computed against the total number of teacher duty days in the
contract year.

Section 6. General Leave of Absence.

A.

Eligibility: The District, at its discretion, can grant a request for partial or full unpaid leaves
of absence up to one year in duration for those who taught at least two years in the District.

Requests: Leave requests are required to be submitted to Human Resources by March 1st.
Requests received after March 1st may be considered on an individual basis. Requests shall
be subject to District approval, whose decision is binding. The School Board’s decision
may not be grieved.

Reinstatement: A teacher has a right to be reinstated to a position for which the teacher is
licensed (the teacher is not reinstated to a specific position or a specific site) at the
beginning of any school year immediately following a year of General Leave, ifthe teacher
notifies the District of his/her intent to return by March 1st preceding the school year in
which the teacher is scheduled to return. Written notification of intent to return shall be
delivered in person or by mail (US Mail or Interschool) to the Director of Human
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Resources.

D. Benefits: While on a General Leave of Absence, or while on an extended leave of absence
granted pursuant to M.S. 122A.46, a teacher may continue participation in the insurance
plans of the school district at the teacher’s own expense.

E. Seniority: Any teacher who is reinstated to a teaching position in the District shall retain
seniority and continuing contract rights as though the teacher had been teaching in the
District during the period of General Leave of Absence. The teacher is not reinstated to a
specific position or a specific site and the time spent on leave does not determine steps
taken on the matrix for the teacher’s salary upon return.

Section 7. Child Care Leaves. Child care leaves shall be processed under the Federal Family and
Medical Leave Act (FMLA) for those teachers that meet the current eligibility requirements of FMLA.
Child care leaves for those teachers that do not meet the current eligibility requirements of FMLA shall
be processed under the District Disability After Childbirth Policy.

A. A child care leave shall be granted by the school district subject to the provisions of this
Section. Child care leave may be granted because of the need to prepare and/or provide
parental care for a child or children of the teacher for an extended period of time.

B. A teacher making application for unpaid child care leave shall inform the principal in
writing with intention to take the leave as soon as possible and at least one calendar month
before commencement of the intended leave, except in unusual circumstances. The
principal and the teacher will attempt to work out a satisfactory plan for the leave.

C. ifthe reason for the child care leave is occasioned by pregnancy, the teacher shall also
provide at the time of the leave application, a statement indicating the expected date of the
delivery. Sick leave under Section 2 and long-term disability insurance under Article VII,
Section 4. is available for the disabilities of pregnancy prior to the commencement of the
child care leave. Such use ofsick leave days shall run concurrently with parental leave
days under paragraph K.

D. The school district may make moderate adjustments in the proposed beginning or ending
date of a child care leave so that the dates ofthe leave are coincident with some natural
break in the school year - e.g., winter vacation, spring vacation, semester break or quarter
break, end of reporting period, end of the school year, or the like.

E. In making a determination concerning the commencement and duration ofa child care
leave, the School Board shall not, unless otherwise agreed, be required to:

(1) Grant any leave more than six (6) months in length or to the beginning of the school
year following such six (6) month period.

(2)  Permit the teacher to return to his or her employment prior to the date designated in
the request for child care leave.

F. A teacher returning from child care leave shall have a right to return to the teacher’s
original position as specified in the teacher’s child care leave plan if the teacher’s leave is
commenced and concluded within the same school year or concluded prior to the first
teacher duty day ofthe following school year. Ifa teacher’s child care leave plan does not
call for the teacher’s return within the year it is commenced, a teacher shall have the right
to be returned to an equivalent contractual position, subject to the unrequested leave of
absence procedure of Article X1V and transfer procedures in Article XV.
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G. Failure of the teacher to return pursuant to the date determined under this Section shall
constitute the failure to teach without first securing a release which is a ground for
immediate discharge unless the school district and the teacher mutually agree to an
extension in the leave.

H. A teacher who returns from child care leave within the provisions ofthis Section shall
retain all previous experience credit and any unused leave time accumulated under the
provisions of this Agreement at the commencement of the leave. The teacher shall accrue
additional experience credit or leave time during the period of absence for child care leave,
if the leave commences and ends within the same school year. Experience credit for any
subsequent leaves for the same child shall be in accordance with Article V, Section 1, ltem
A

I. Child care leave shall be without pay. The school district shall continue its contribution for
group insurance as specified in Article VII for a teacher on child care leave through the
following August. Thereafter, a teacher may continue participation for the remainder of
the leave, or subsequent child care leaves for the same child, in the insurance plans of the
School District at the teacher’s own expense.

J.  Up to ten (10) days leave allowance may be used for adoption purposes such as preparation
and legal reasons, necessary travel, and initial adjustment.

K. Up to five (5) days parental leave may be used within 30 days of the birth ofa child, the
days used to be deducted from sick leave.

Section 8. Jury Duty. For any teacher who is required to serve as a juror, the Employer will make
up the difference between such teacher’s basic salary and the fees (but not reimbursed expenses)
received by the teacher. In order to be eligible for this supplement, the teacher must submit to the
business office an itemized certification of fees and expenses forjury duty. Advance notice to the
building principal is required to permit the scheduling ofa substitute. A teacher is also required to
notify the building principal immediately upon being excused from jury duty. Ifexcused from jury duty
prior to noon on the duty day, the teacher will return to duty.

ARTICLE IX
HOURS OF SERVICE

Section 1. Basic Day. Except as modified pursuant to Article X, Section 2, the basic teacher’s day,
inclusive ofa 25 minute “duty free” lunch, shall be eight hours. Part-time teachers shall have responsibilities in
proportion to their contracts: e.g., a teacher with a 3/5 contract is responsible for up to 24 hours of service per
week. Part-time teachers working half-time or more will receive a 25 minute duty free lunch period. All part-
time teachers will receive pro-rated prep time and non-instruction time within their duty time calculation.

Section 2. Building Hours. Under normal circumstances, the building hours for the Basic Day
shall be from 7:30 a.m. to 3:30 p.m. with a duty free lunch and a preparation period. The specific hours
at any individual building may vary according to the need ofthe educational program of the school
district. The School Board retains the right to set different hours for each building after conferring with
the exclusive representative, and has, after such a conference, specifically retained the ability to alter
the starting and ending times ofthe basic work day by up to 45 minutes, not to exceed eight (8) hours
per day. Teacher requests for flex time of up to 60 minutes may be approved at the discretion of the
building principal. Teachers may leave the building on Friday afternoon after the students have left the
buildings. The building principal may extend dismissal of staff on Friday for good and sufficient
reason after conferring concerning the agenda with the NEA building representative and consistent with
the provisions of Article IX, Section 3C.
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On scheduled non-student contact days, all buildings will have common building hours and lunch
period in order to facilitate collaborative activities between buildings and maximize effective use of
presenters and consultants.

Section 3. Preparation Time.

A. The School Board recognizes that the teachers use part of their time at home as additional
preparation time.

B. Each full-time secondary teacher shall have one uninterrupted period during the school day
for preparation. Each full-time elementary teacher shall have preparation time comparable
to that provided secondary teachers. Such preparation time shall be scheduled in one or
two uninterrupted time blocks during the student contact day, except when scheduled
differently by mutual agreement between the individual teacher and school administration.
The District continues its strong commitment to provide full-time elementary teachers with
one uninterrupted time block for preparation. Preparation time for part-time teachers shall
be prorated. The word “uninterrupted” shall not prevent ordinary professional
communications.

C. In addition to B above, any unscheduled time between the hours of 7:30 a.m. and 3:30 p.m.
shall be considered preparation time. Principals may require attendance of building faculty
members at one meeting not to exceed one hour per week scheduled during the preparation
period.

D. School District procedures for attendance in the classroom while a special teacher has
charge of the class shall be clearly defined in School District policies. In the absence of
such a policy, classroom attendance shall be up to the discretion of the classroom teacher.
This policy shall be subject to the grievance procedure.

Section 4. Specialists Schedules. The maximum number of 25 minute sections thata 1.0 FTE
elementary specialist teacher shall teacher per week is 65 sections.

ARTICLE X
LENGTH OF THE SCHOOL YEAR

Section 1. Teacher Duty Days. Pursuant to M.S. 120A.40, the School Board shall, prior to
April | ofeach school year, determine the number of school days and teacher duty days for the next
school year. Each teacher shall perform services on those days as determined by the School Board,
including those legal holidays on which the school district is authorized to conduct school. The school
year shall include not more than 187 teacher duty days (exclusive of holidays and Education Minnesota
Professional Conference Days). The School Board shall consider the recommendation of the Meet and
Confer Committee concerning the placement of student days and additional teacher duty days,
including parent teacher conference days, and/or evenings and open houses for which compensation
time shall be scheduled, and shall adopt the school calendar for the succeeding school year indicating
the placement of the above days prior to April 1.

Beginning with the 2016-17 schoolyear: When scheduled by the School District, a teacher preparation
day is intended to allow teachers to complete necessary work away from the presence of students.
Required building-wide and district-wide meetings will not be scheduled during this time. Teacher
preparation days cannot be converted to staff development days or student contact days. A total of four
teacher preparation days will be included in each school calendar. The Meet and Confer committee will
recommend placement of three teacher preparation days on the calendar at the end of the 1st, 2nd, and 3rd
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quarters. The placement of the fourth teacher preparation day on the calendar will be at the discretion of
the School Board with input from the Meet and Confer committee.

Section 2. Emergency Closings and Rescheduling of Teacher Duty Days and Hours. In the event
ofany emergency, school may be closed at the discretion of the Superintendent. Upon the recommendation of
the Superintendent, and approval by the School Board, teacher duty days and school days may be rescheduled,
building hours may be changed, and the length of the basic teacher's day may be adjusted; provided, however,
that the School Board shall not increase the total duty time per week required of a teacher. Such changes shall
be discussed with the exclusive representative prior to final action by the School Board. For the purpose of this
Section an “emergency” shall include, but shall not be limited to, unusually severe weather, mechanical failure
of essential equipment affecting the comfort and safety of pupils and teachers, epidemic or widespread illness,
severe energy shortages, or damage to building by fire or water, etc., work stoppages by other employee groups.
The first two student days lost because of emergency closings will not be rescheduled. After the first two
student day cancellations, the District may reschedule cancelled student days, with the approval ofthe School
Board. Teacher work days lost because of emergency closing will not be made up. but other teacher duty days
may be made up upon recommendation by the Superintendent and approval by the School Board. All leaves
scheduled for a day cancelled by the District will be returned to the employee’s corresponding leave account.

ARTICLE XI
DUES CHECK-OFF AND FAIR SHARE FEE

Section 1. Dues Check-Off. The School Board agrees to deduct dues for membership in the

Association and such other deductions as are mutually agreed by the Association and the School
District for any individual teacher who has authorized such check-offs on the following form:

DUES DEDUCTION AUTHORIZATION FORM

NAME
Last First Middle Initial

School or Department

| hereby request and authorize Independent School District No. 659, Northfield,
Minnesota, to deduct from my earnings and deposit to the credit of the Northfield
Education Association an amount sufficient to provide for regular payment of the
current rate of membership dues as certified by the Northfield Education Association.
This authorization is revocable by me only upon thirty (30) days written notice to
Independent School District No. 659 on authorized forms, with due notice to the
Association, or upon termination of my employment. | hereby waive all right and claim
for said monies so deducted and deposited in accordance with this authorization, and
relieve Independent School District No. 659 and all its officers from any liability
therefor.

Date Employee’s Signature

Social Security No.

Dues deductions will be made in equal amounts from each regular salary check of the teacher for eight
months, beginning in October and ending with May. The dues check-off authorization shall continue in
effect until revoked in writing as specified therein. One week prior to the October payroll cut-off, the
Association shall furnish the business office with a list of the appropriate deductions for each member.
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Deductions for teachers employed after the commencement of the school year shall be appropriately
prorated to complete payments by the following May.

Section 2. Fair Share Fee. Any teacher who is not a member of the Association may be required
by the Association to contribute a fair share fee for services rendered as exclusive representative. The
fair share fee for any teacher may not exceed an amount equal to the regular membership dues of the
exclusive representative, less the cost of benefits financed through the dues and available only to
members of the exclusive representative, but in no event shall the fee exceed 85% ofthe regular
membership dues. The Association shall notify the business office, the Director of the Bureau of
Mediation Services, and each teacher ofthe amount of the fair share fee, and shall certify that such fair
share fee conforms to the requirements of the PELRA.

A fair share fee deduction will be made for an individual teacher upon written notice by the
Association to the business office that such teacher is not a member of the Association. The School
Board will thereafter make deductions of the fair share fee from each paycheck occurring thirty (30)
days or more subsequent to such written notice. The Association shall notify the business office in
writing w ithin ten (10) days after any teacher subject to a fair share fee deduction becomes a member of
the Association, and no further fair share fee deductions for such teacher will thereafter be made.

Any dispute as to the validity of the fair share fee deductions shall be solely between the Association
and the individual teacher involved. The Association hereby warrants and covenants that it will defend,
indemnify, and save the School Board harmless from any and all actions, suits, claims, damages,
judgments and executions or other forms of liability, liquidated or unliquidated, which any person may
have, or claim to have, now or in the future, arising out of or by reason of the deduction of the fair
share fee provided herein.

Section 3. Deduction Transmittal. The School Board shall remit to the Association, within ten
(10) calendar days following each pay period, the total amount deducted for membership dues and fair
share fees. The School Board will provide the Association with an alphabetical list of teachers for
whom deductions have been made from the first paycheck in October, and will notify the Association
ofany changes to this list for subsequent paychecks.

ARTICLE XIlI
EVALUATION AND IMPROVEMENT OF INSTRUCTION

Section 1. Evaluation. The School Board and the Northfield Education Association mutually
agree that evaluation of all professional staff for the improvement of instruction is a major
responsibility of the teaching profession. Evaluations generated through staff development programs,
effective schools programs and/or program review aspects of the North Central Association will be
used only for improvement of teaching performance. The District policy regarding the evaluation of
professional staffshall be used for evaluation purposes. Any changes in the District policy regarding
the evaluation of the professional staff shall be subject to either party placing the topic on an agenda for
discussions through the Meet and Confer procedures.

Section 2. Improvement of Instruction. The Association and the District agree that a program of
incentives for excellence will be cooperatively developed. Any recommended changes in existing
compensation arrangements would be implemented through amendment to this Agreement, ratified by
the Northfield Education Association and the School Board.

ARTICLE X1l
TRAVEL

Section 1. Mileage. Necessary and approved transportation required ofany teacher in the
performance of school duties shall be at the expense ofthe School District. The mileage
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reimbursement rate for affected employees shall be the rate established by the IRS, and any change in
rate will be effective the first of the month following the announcement of the new rate.

Section 2. Attendance at Meetings Outside the District. Attendance of teachers at national and
state meetings outside the district will be subject to the availability of funds in the teacher travel budget
as may be set by the School Board, which shall be separately stated from the travel budget for
administrators. Such travel must be approved in advance by the appropriate building principal. Priority
for the use of such funds should go to teachers who are officers in their respective professional groups
or who must participate actively in a meeting. For information purposes, see District Procedure EEBC-
R, Non-Ownership Liability Insurance Procedure.

Section 3. Bus Driver’s License. Any teacher who accepts a district request to have a bus
driver’s license will be reimbursed for the license fee and the cost of having the required bus driver
physical examination form completed by a doctor.

ARTICLE X1V
UNREQUESTED LEAVE OF ABSENCE

Section 1. Purpose. The purpose of this Article is to set forth a procedure for unrequested leave
of absence without pay or benefits for as many non-probationary teachers as defined in M.S. 122A.40
as may be necessary because of discontinuance of position, lack of pupils, financial limitations, or
merger of classes caused by consolidation of districts. This Article has been agreed upon by the School
Board and the NEA pursuant to the provisions of M.S. 122A.40, Subd. 10. Accordingly, the provisions
of M.S. 122A.40, Subd. 11 and case law stemming from M.S. 122A.40, subd. 10 and 11 shall not be
applicable to any teacher included in the appropriate unit. Nothing in this Article shall be construed to
limit or impair the rights of any individual who is not included in the appropriate unit represented by
the Association.

Section 2. Definitions. For purposes of this Article, the following terms shall be defined as
follows:
"Teacher” means a non-probationary "teacher" as defined in M.S. 122A.40 who has a valid
license to teach in Minnesota.

“Subject matter or field” shall mean a specific subject area and grade level licensed by the
Minnesota Board of Teaching for which specific licensing criteria have been set.

“License” shall mean license issued by the Minnesota Board of Teaching, and shall include
only licenses actually on file in the District Office as of November 1.

“Qualified" shall mean the teacher must either have attained a college degree within the
previous four (4) years, completed at least one year of actual teaching experience in the subject
matter or field, or agree to complete a reasonable program of refresher training in such subject
matter or field.

Section 3. Seniority Date. Seniority shall be based upon continuous and unbroken employment
with Independent School District No. 659 from most recent date of contracted service, including
periods of employment with the district outside the appropriate unit and periods of authorized leave of
absence. Upon completion of the probationary period, each teacher employed under individual written
contract pursuant to M.S. 122A.40 will be assigned a seniority date retroactive to the first day of actual
service for the district during the regular school year pursuant to such individual contract. Services
performed outside the regular school year for additional compensation (except for regular teaching
service performed for extra weeks) shall not be considered in the establishment of a teacher’s seniority
date. The original seniority date shall be retained by any teacher whose employment has been legally
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terminated by resignation or termination pursuant to M.S. 122A.40, but whose employment was
subsequently reinstated without actual interruption of regular service.

Section 4. Seniority List. On or before November 15 of each year, the district shall prepare from
its records a seniority list, in order of seniority date, which shall contain the seniority date, name and
area(s) of licensing for each teacher as shown by licenses on file in the district office as of November |
ofsaid year, and current employment status (i.e.. whether on leave, including specification of type and
length of leave). Teachers with identical seniority dates will be listed in the order oftheir lane
placement approved by the School Board as ofthe date of preparation of the seniority list: the teacher
approved for the highest lane placement as of the date of preparation of the seniority list, will be listed
first. In the event ofa continuing tie. the teacher with the lower license number will be senior. The
School Board will provide one (1) copy of the seniority list to the Association and will post one (1)
copy of the seniority list in each school building on or before November 15 of each year. Any teacher
may challenge the correctness of the information contained in the posted seniority list by filing a
written grievance with the Superintendent. In the absence of a grievance filed within twenty (20)
calendar days from the date of posting, the posted seniority list will be conclusively deemed to be
correct.

Section 5. Unrequested Leave of Absence. The School Board may place on unrequested leave
ofabsence as many teachers as may be necessary because of discontinuance of position, lack of pupils,
financial limitations, or merger of classes caused by consolidation of districts.

Section 6. Placement on Unrequested Leave. In the reduction of staff in any subject matter or
field, probationary teachers shall be non-renewed before teachers with continuing contract rights are
placed on unrequested leave of absence. Among teachers with continuing contract rights, the qualified
teacher who is lowest on the seniority list shall be the first full-time teacher placed on unrequested
leave of absence. Any teacher placed on unrequested leave of absence pursuant to this Section shall be
notified in writing ofsuch unrequested leave of absence. The school district will assume when
completing the process of proposing teachers for unrequested leave that teachers possessing “bumping”
rights will exercise these rights unless they have previously notified the school district to the contrary in
writing, subject to the following conditions:

A. The teacher exercising bumping rights must be higher on the seniority list than a teacher
being displaced.

B. A teacher with a temporary, limited or provisional license may not displace any teacher
with a major in such subject matter or field of licensure.

C. Teachers who have previously taught full-time for the district but whose contracts have
been voluntarily reduced through an approved leave of absence, or involuntarily reduced
and who still retain recall rights to a full-time position under Sections 8 and 9 of this
Article may displace ajunior full-time teacher. The District has the discretion to provide
full or part-time leaves of absence for a definite duration.

1). A full-time teacher who has been placed on unrequested leave shall have recall rights to a
lesser position but acceptance of a lesser position shall not jeopardize rights to a full-time
position equivalent to that previously held.

Section 7. Status While on Leave. An unrequested leave ofabsence shall be effective as of the
last duty day of the regular school year as per the school calendar, or at such earlier time as mutually
agreed between the School Board and the individual teacher even though the date for final notice of
placement on ULA is June 30. A teacher on such leave may engage in teaching or any other
occupation during the period of such leave, and may be eligible for unemployment compensation
pursuant to the criteria for eligibility under the Unemployment Compensation Act.
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Section 8. Recall.

Subd. 1. No new teacher shall be employed by the School Board in any position while there is
available, on unrequested leave of absence, a teacher who is properly qualified to fill the vacant
position. A teacher placed on unrequested leave of absence shall be recalled, as positions become
available, to the position from which such teacher was placed on leave, or if not available, to any
other position for which such teacher is qualified. Ifa teacher is offered a contract which results in
less than the original employment, the teacher shall not be required to accept the position and this
shall not jeopardize the teacher’s right to recall to original status. Reinstatement shall be in the
inverse order of placement on leave: the last teacher placed on unrequested leave of absence who
is qualified for the position shall be the first recalled.

Subd. 2. The School Board may send out multiple letters of recall for a single vacancy,
inquiring whether the teachers notified are willing to accept recall to the vacant position if those
teachers with superior recall rights do not accept recall to a position. Notice of recall by the School
Board shall be complete upon mailing such notice by certified mail addressed to the last known
address provided by the teacher.

Subd. 3. Prior to August 1, a teacher accepting or rejecting recall shall respond within ten (10)
calendar days of notice as to whether or not he/she will accept such position. Failure to reply within
such ten (10) calendar days period shall constitute a waiver on the part of such teacher regarding
the position(s) offered and shall constitute waiver on the part of that teacher to any further rights of
employment or reinstatement and shall forfeit any further reinstatement or reemployment rights.

If notice of any available position is given to any teacher on or after August | ofany school year,
such teacher must respond within seven (7) calendar days and may decline the recall without
waiving his/her rights to further employment or reinstatement and shall maintain his/her seniority
date without interruption. Failure to reply within such seven (7) calendar days period shall
constitute a waiver on the part of such teacher regarding the position(s) offered and shall constitute
waiver on the part of that teacher to any further rights of employment or reinstatement and shall
forfeit any further reinstatement or reemployment rights.

Section 9. Termination of Rights. A teacher’s seniority rights, unrequested leave of absence, and
recall rights, ifany, shall terminate upon the earliest of the following events:

A. Resignation;

B. Retirement;

C. Discharge or termination of contract;

D. Failure to return at the expiration of a leave of absence;

E. Failure to give written notification of willingness to accept recall to a position equivalent to
that from which the teacher is on unrequested leave of absence within the time limits
established under Section 8. In the event that a teacher has signed a teaching contract with
another school district prior to recall and the School Board of that district notifies the
Northfield School District in writing of its refusal to release the teacher from the contract,
the teacher will be allow ed to defer recall for the next school year or the remainder of the
school year without termination of rights under this section.

F. The expiration of five (5) years from the effective date of an unrequested leave of absence
without recall.
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Section 10. Doctrine of Strand. The doctrine ofthe Strand Case, and other case law stemming from M.S.
122A.40, subd. 10 and 11, as enunciated by the Minnesota Court of Appeals and the Minnesota Supreme Court
shall not be applied in the administration of this Article. The School District shall not be required to transfer a
senior teacher to a different assignment involving another area of licensure in order to accommaodate the
seniority claim of a less senior teacher during the process of layoff or recall.

Section 11. Continuation of Insurance. The School District shall provide insurance benefits as
provided in Article VII until the following August 31 to all teachers who are placed on unrequested
leave of absence according to the provisions of this Article. A teacher shall not be eligible for benefits
while on unrequested leave of absence except as provided by law.

Section 12. Concurrent Leaves. An unrequested leave of absence may run concurrently with any
other leave granted in accordance with this Master Contract or in accordance with Minnesota Law.

ARTICLE XV
VACANCIES AND TRANSFERS

Section 1. Requests for Transfer. On an annual basis, the School Board will provide an opportunity for
teachers to formally request a transfer to any teaching position(s) in the District for which they are properly
licensed. The School Board reserves its management right of selection and direction of employees, but shall
give written notice to each teacher whose request for transfer is denied.

Section 2. Vacancies. The School Board will post notices for vacant teaching positions. Any teacher may
apply for transfer to any posted position for which such teacher is licensed by completing the District’s internal
application process within five (5) working days from the date of posting. The School Board shall consider all
timely applications for voluntary transfer before permanently filling any vacant teaching position. The School
Board reserves its management right of selection and direction of employees, but shall give written notice to
each teacher whose application for voluntary transfer to a posted position is denied.

Section 3. Involuntary Transfers. The School Board shall give written notice to a teacher being
involuntarily transferred to another school building.

Section 4. Assignments. The School District will make an effort to post all teaching assignments for the
following school year ten (10) working days before the last teacher duty day. When reassignments involving
moving are initiated by the District, the teacher shall be paid a moving reimbursement as outlined in Schedule D
ofthis Master Agreement.

Section 5. Grievances. A teacher who desires a written statement of reasons for his or her involuntary
transfer or denial of his or her application for voluntary transfer to a posted position shall make a written request
for such statement of reasons to the Director of Human Resources within five (5) working days after receiving
notice of the denial or transfer. Such written statement of reasons shall be given to the teacher within five (5)
working days following a timely request. Any teacher may file a formal policy grievance over the statement of
reasons given to such teacher for an involuntary transfer or denial ofa voluntary transfer within twenty (20)
working days after receipt of the statement of reasons, but such grievance shall not be subject to arbitration.

ARTICLE XVI
LONGEVITY

Section 1. After twenty (20) years of employment as a teacher, ten (10) of which must be in the

Northfield School District, a teacher shall receive a career increment totaling $2,500.00 for the
2015-16 school year and $2,500.00 beginning with the 2016-17 school year.
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Section 2. After twenty-five (25) years of employment as a teacher, ten (10) of which must be in
the Northfield School District, a teacher shall receive a career increment totaling $5,000.00 for the
2015-16 school year and $5,000.00 beginning with the 2016-17 school year.

School years during which a teacher has been on any type of leave of absence for which step
increments are not granted shall not be counted as a year of employment for the purposes of
determining longevity eligibility. Longevity amounts shall be prorated to the FTE portion of the
teacher’s individual contract.

ARTICLE XVII
SEVERANCE

Section 1. Eligibility’. Teachers shall notify the District of their intent to retire by April 1.
Teachers must have been employed prior to July 1,2002, in order to receive severance pay. Teachers
hired between March 1, 1997 and June 30, 2002 may make an irrevocable decision to forfeit severance
pay and thereafter be eligible to receive matching contributions in accordance with Article XVIII.
Provisions for severance pay are listed in Subdivisions ! through 5 below.

Subd. 1 Teachers who meet the conditions of either paragraph A or B below shall be eligible for
severance pay pursuant to the provisions ofthis Article upon retirement.

A. Thirty years as a licensed teacher, 25 years in Northfield.

2011-12 and beyond

30 Year Provision Proration
Total Years Years in Northfield Percentage
30 25 100%
29 24 90%
28 23 80%
27 22 70%

B. Twenty five years as a licensed teacher, 15 years in Northfield, and age 59.

Beginning with the 2012-13 school year, the requirement of this section reverts eligibility for
the full severance package under paragraph B to those who have worked 25 years as a licensed
teacher and served 15 of those years in Northfield. No additional pro-ration will be made for
paragraph B.

2012-13 and beyond
Age 59 Provision

Years in
Total Years Northfield Percentage
25 15 100%

Subd. 2. School years during which a teacher has been on a leave of absence shall not be counted as a
year of employment for the purposes of determining the number of years of service.

Subd. 3. A teacher shall be eligible to receive severance pay upon his/her retirement in the amount of
100 days, times the teacher’s daily rate at the time of retirement.

Subd. 4. The teacher’s daily rate of pay shall be based on the basic annual salary at the time of
retirement, as provided in the basic salary scheduled for the basic school year and shall include longevity.
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The rate shall not include an additional compensation for co-curricular activities, extended employment or
other extra compensation.

Subd. 5. Severance pay shall be paid by the School District in one lump sum within a month after the
effective date of retirement and shall not be granted to any teacher who is discharged from the district.

ARTICLE XVIII
MATCHING 403(b) TAX DEFERRED PLAN

Section 1. Eligibility. Teachers hired on or after July 1,2002, and those teachers making an irrevocable
severance forfeiture decision as provided for in Article XVII, shall be eligible for a matching contribution by
the School District to a 403(b) tax-deferred plan beginning with the school year in which they become non-
probationary in the Northfield School District and in accordance with applicable state and federal laws, rules
and regulations, according to the provisions of subdivisions | through 4 below.

Subd. 1. Each year by October 1, eligible teachers who wish to participate in the plan shall be
responsible to complete and file a salary deduction authorization for their annual contribution to a matching
403(b) tax-deferred plan. In a year in which a teacher makes no contribution, the District shall likewise
make no contribution to that teacher's account.

Subd. 2. The School District will match a teacher’s contribution to a 403(b) tax-deferred plan
according to and up to the maximum amounts on the following schedule. For teachers who work less than
full time, the district matching contribution will be prorated accordingly.

Years of Completed Teaching Maximum Annual School
Experience in Northfield District Matching Contribution
[-6 years $500.00
7-17 years $1,000.00
18 years or more $2,000.00

Subd. 3. Teachers on leave ofabsence for one or more years may not participate in the
District's matching 403(b) tax-deferred plan while on leave. Those teachers on sabbatical leave retain the
option of contributing a prorated amount up to one-half (1/2) of the matching plan for the duration of their
leave.

Subd. 4. fax deferred accounts shall be opened with an approved vendor. The District approved
vendor list is available in the Human Resources Office, the Business Office or on the District web site.
Matching contributions made by the School District will continue until the total matching contribution
made by the School District for the eligible teacher reaches $25,000.

ARTICLE XIX
SPECIAL PAY DEFERRAL AND HEALTH CARE SAVINGS PLAN

Section 1. Teachers who retire and are eligible for severance pay shall participate in an IRS
approved 401(a), 403(b) or 457 based Special Pay Deferral Plan and a trust-based | lealth Care Savings
Plan made available through the School District. Ofthe severance amount, 0% shall be designated to
the Special Pay Deferral Plan, and 100% shall be designated to the Health Care Savings Plan.
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ARTICLE XX
PROFESSIONAL GROWTH PROGRAM

Section 1. Premises for Professional Growth Program. In a society that is rapidly expanding in
its social, technological, and educational needs, it becomes imperative that the Northfield School
District should recognize and provide leadership in areas which will lead to a quality education for all
our students.

A. Though excellent facilities and materials are very important, the parties believe that the
primary factor for a quality education, is a progressive, well-trained, experienced, and
dedicated faculty.

B. To attract and retain quality teachers, the District must provide a variety of ways in which
they may maintain and enhance their high standards. This continuous growth process
should include avenues for growth in skills, for gaining new' insights into the needs of our
students, for providing a broad base of experience and information, and for exploring new
methods and patterns most conducive to efficient learning.

C. The District recognizes the worth of these highly trained teachers by providing a salary
schedule that includes several lanes.

D. The District provides the “machinery” that will most efficiently and fairly evaluate each
individual’s professional growth before accepting his/her credits for lane change.

E. The District attempts to recognize past credits earned by teachers and encourages the
teaching staffto prepare for the present and future needs of our students.

Section 2. Establishment and Operation of the Professional Growth Committee.

A. All matters pertaining to Professional Growth will be submitted to the Professional Growth
Committee in the following manner:

(1) Each teacher should review his/her plan for professional growth with the building
committee representative(s).

a. This Building Committee will include the building Principal (or his/her
appointee), and two fulltime certified teaching staff members (one of which will
represent the Building Professional Growth Committee on the District
Professional Growth Committee).

b. The Building Committee will review the candidate's “Intent Form” and suggest
improvements or deletions if necessary. These Intent Forms are due prior to the
Professional Growth Committee meeting date. To be certain that the credits will
be acceptable, the applicant should submit the “Intent Form” BEFORE
beginning the course.

c.  When Intent Forms are completed and approved by the Building Committee,
they will be forwarded to the Professional Growth Committee. The Professional
Growth Committee will either approve the Intent Forms and recommend action
to the Superintendent or send them back to the candidate for revision.

d. Minutes and lane change recommendations of the Professional Grow th

Committee will be submitted to the Director of Human Resources for appropriate
action. Each staff member will receive a copy of the minutes ofthe Professional
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Growth meeting and it is the staff member’s obligation to review these minutes
to determine his or her lane change status. When necessary, teachers should
consult with their building committee in regard to their professional growth
records.

e. All approved credits shall remain a part of each staff member’s professional
growth file and shall not be subject to revocation as long as the staff member is
employed by the Northfield School District.

B. Professional Growth and the Professional Growth Committee shall relate NEW
TEACHERS as follows:

C.

(1)

()

3)

When new teachers are hired, the academic credentials of these staff members will
be submitted to a designated member (usually the chair) ofthe Professional Growth
Committee for recommended lane placement before action by the School Board in
all cases where it is possible or applicable.

New teachers are bound by the step and lane agreement upon which they were hired
as indicated on the form, PGC-7 “Declared Credits by New Teachers”. Review ofa
teacher’s step or lane placement would be made only when there is a claim that
credentials are misrepresented by a teacher or claim that the Board or its
representative has misrepresented its offer.

The Professional Growth Committee shall provide information about professional
growth procedures in the “New Teacher Packets” distributed by the Human
Resources Office. New teachers should contact their Building Professional Growth
Committee if procedure clarification is required.

(4) Only graduate credits earned beyond the date ofa new teacher's licensure will be

considered for initial lane placement.

The Professional Growth Committee:

(1)

(2)

3)

The Professional Growth Committee will include two (2) teachers and one (1)
alternate from each building ofthe District, one (1) elementary administrator, one (1)
secondary administrator, and the Director of Human Resources.

Professional Growth Representatives in each school building shall determine the
members of their Building Professional Growth Committee. It is recommended that
there should be at least one experienced member on the building committee.

The Chairperson of the School Board shall appoint one (1) School Board member.

Forms. The following forms are in use by the Professional Growth Committee and should
be available in the office of the Principal of each building. These forms are periodically
revised to meet changing needs.

PGC 1. Application for Lane Change

PGC 2.Instructor’s Inservice Course Application

PGC 3. Application for Workshop Credit

PGC 4. Application for Travel Credit
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PGC 5.Professional Growth Committee Recommendation
PGC 6. Application for Prior Approval of Course
PGC 7. Declaration of Credits by New Teacher

Section 3.  Lane Change Procedures.

A. A teacher who qualifies for a higher salary education classification will be placed upon the
higher schedule based on recommendations by the Director of Human Resources and the
Professional Growth Committee. Individual contracts will be modified prospectively to
reflect qualified lane changes in accordance with the following procedures. The salary for
the higher lane placement will become effective on the first of the month following the
Professional Growth Committee’s action. Undeclared credits earned prior to initial
employment may not be used to attain subsequent lane advancement. To insure that the
applicant is informed that undeclared credits earned prior to initial employment may not be
used to attain subsequent lane advancement, both applicant and Director of Human
Resources shall sign Form PGC 7 - “Declaration of Credits by New Teacher”. Copies of
Form 7 shall then be placed in applicant’s professional growth folder and permanent file.

To insure that the applicant receives lane advancement for credits earned after the date of
initial employment, the applicant shall be given a copy of Form PGC | - “Application for
Lane Change” during the hiring process. A teacher applying for a lane change shall submit
a completed copy of Form ! to the Professional Growth Committee.

B. When the Professional Growth Committee recommends a lane change for a teacher, a
complete transcript of college credits and a list of approved local credits in quarter hours
shall be submitted (credits which apply to the particular lane change) to the Director of
Human Resources before the beginning of the following semester.

C. Cut Off Dates. The cut-off dates when teachers must submit intentions to change lanes for
the upcoming semester are published yearly in the Guidelines for Professional Growth
Procedures.

D. Written Statements. Teachers who intend to make any kind of changes in professional
status should be sure they secure the proper forms from their building representatives and
submit them before the published deadlines.

Section 4. Guidelines for the Continuing Professional Growth Program.

A. General Policies

(1) Credit may be earned by staff members through study initiated for one or more of
the following purposes:

a. Increasing the depth of preparation in areas of specialization.
b. Broadening of liberal education in areas related to field of specialization.

c. Acquiring new skills and/or knowledge related to current developments and
scholarship in field of specialization.
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d. Increasing knowledge of educational methods, philosophy, child development,
and psychology.

e. Preparation for new responsibilities in the District that have been or will be
assigned.

(2) All credits earned after a bachelor's degree has been granted, and that are in
education, in the particular teacher’s field, or in a related field will be evaluated by
a committee.

(3) All local credits will also be evaluated by this committee.

(4) Only those credits earned after a degree and a teaching license has been granted
shall be applicable to the next lane. After the B.A. or M.A. has been granted and
validated by the college, future credits earned are applied to the next lane change.

(5) The building level evaluation committee will include the building principal or
assistant principal and one or more Professional Growth Committee building
representatives.

B. Kinds of credits to be considered for evaluation.

(1) Local credits might include inservice training, travel, curriculum writing, technical
workshops, conferences, or other personally requested types of activities.

(2) College/University credits might include graduate credits, undergraduate credits, or
degree program credits.

(3) Technical College credits must meet the same criteria as college or local credit. It
is the intent that these credits be granted for increasing skills that improve an
instructor's technical competencies in the areas of his/her teaching assignment.

C. The requirements for local credit would be as follows:

(1) Inservice courses or workshops must have the approval ofthe Professional Growth
Committee prior to offering the course to insure that credit will be granted.

(a) This includes instructors (leaders) and participants attending courses or
workshops outside the school day who do not receive a stipend or are not
otherwise compensated by the school district for their time.

(b) Instructors will receive local credits only once for the same course and then
only if not paid for service.

(2) The instructor of the course must certify the proficiency of the applicant for the
records to be eligible. The instructor may earn credits by declaring the amount of
time spent instructing during the workshops as well as his or her preparation time.
A minimum of fifteen (15) hours combined class and out-of-class work as an
instructor or leader is deemed sufficient to equal one local credit.

(3) Persons wishing to take local credits should receive the approval oftheir building
committee.

(4) The norm for course credits or technical workshop credits is as follows:
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[ credit: A minimum of 15 hours combined class and out-of-class work.
2 credits: A minimum of 30 hours combined class and out-of-class work.

(5) Allowances for special projects or other course-related activities will be evaluated
individually. These would include evaluation for activities not specified or ofa
shorter duration such as travel, conferences, curriculum work, etc. No more than a
career total ofsix (6) credits for travel shall be allowed for any individual teacher.

(6) No more than four (4) local credits shall be applied within any given lane, except
for technical workshop credits, where all credits approved by the Professional
Growth Committee shall apply.

(7) When local credits are taken during the same quarter as college credits which
complete a degree, they may be applied to the next lane when approved by the
Building Committee.

(8) Local credits once committed to a particular lane may not be transferred to a
different lane at a later date.

(9) A certificate will be issued by the instructor or administrator at the completion of
workshop or coursework for local credit. Members are required to retain these
certificates in their professional growth files.

ARTICLE XXI
PROTECTIVE CLOTHING

Section 1. Payments. The School District shall provide protective clothing and protective
eyewear for teachers in classes that require other than the ordinary clothing. This would include such
classes as industrial technology, family and consumer science, art. and science. The District shall also
provide for the laundering and/or cleaning of such clothing. The maximum annual amount per eligible
employee is $250.00.

ARTICLE XXII
SALARY CHECKS

Section 1. Salary Payments and Deductions. Salary payments will be electronically deposited
twice per month on or before the 15th and 30th of each month commencing each contract year in the
month of September. In most instances electronic payments will be deposited on the Friday prior to
those dates ifthey fall on a weekend. The Business Office will annually electronically publish a list of
payroll dates for the ensuing contract year.

Teachers will be paid on a 24 payment basis with equal amounts paid beginning September 15 and
five final payments electronically deposited along with the June 15 electronic payment. Payment for
additional work will be made as reported by principals. Pay for co-curricular activities will be made
according to the statement of the assignment.

ARTICLE XXIII
MEET AND CONFER PROCEDURES

Section 1. Meet and Confer Items. The School Board and the Association mutually recognize
that the PELRA provides for the establishment of procedures whereby the parties may meet and confer
on educational policies of the district and on matters relating to the terms and conditions of
employment in addition to the terms and conditions specifically set forth in this Agreement.
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Section 2. Meet and Confer Committee. In order to comply with the spirit and intent of the
PELRA. the parties hereby establish a Meet and Confer Committee to which all matters subject to the
meet and confer process shall be referred; provided, however, that matters appropriate for consideration
by the Staff Advisory Council should be deferred to the Council. The Meet and Confer Committee
shall be composed of four (4) members appointed by the School Board at least one of whom shall be a
School Board member, and four (4) members appointed by the NEA. The Meet and Confer Committee
shall meet at the request of either party, but no less often than once every four months. The Meet and
Confer Committee shall be given advance notice and reasonable opportunity to meet prior to the
adoption of changes to any of the following policies: 102 - Educational and Employment Opportunity;
426 - Employee Assistance Program; 436 - Professional Staff Performance Evaluation; 403 -
Dismissal of Employees; 652 - Instructional Materials Selection and Production.

Any grievances with respect to such policies shall be policy grievances and shall not be subject to
arbitration. The teacher handbook for each building shall be reviewed with the NEA building
representative prior to its presentation to the staff during workshop.

Section 3. Other District Committees. The Co-Curricular Committee shall continue to function
in accordance with policies adopted by the School Board. Proposed changes in the functions or
purposes of the Co-Curricular Committee will be discussed with the Meet and Confer Committee prior
to implementation, unless the Superintendent and the Association have already reached agreement on
the proposed changes.

ARTICLE XXIV
GRIEVANCE PROCEDURE

Section 1. Definitions.

Contract Grievance: A claim by a teacher, group ofteachers, or the exclusive representative
that there has been a violation, misinterpretation, or misapplication ofany provision of this
Contract.

Policy Grievance: Any dispute or disagreement as to the interpretation or application ofany
term or terms of other established policies, rules, or regulations ofthe Employer. A policy
grievance may be processed through the grievance procedure to the level of the School Board,
but shall not be subject to arbitration.

Days: “Days” mean calendar days excluding Saturday, Sunday, and legal holidays as defined
by Minnesota Statutes.

Service and Filing: The filing or service ofany notice or document herein shall be timely if it
is personally served or ifit is sent by certified mail postmarked by the United States Postal
Service within the time period.

Reduced to Writing: “Reduced to writing” means a concise statement outlining the nature of
the grievance, the provision(s) of the contract in dispute, and the relief requested. The District
has a grievance form for this purpose (see Exhibit D), copies of which are available in the
office ofeach building principal. The grievance form must be signed by the grieving teacher
(or one ofa group of grieving teachers) and by a duly authorized representative ofthe
Association (even ifthe teacher does not wish to be represented by the Association). All
subsequent processing of the grievance should ordinarily use the original grievance form.

Answer: “Answer” means a concise response outlining the School Board’s position on the
grievance.

32



Computation of Time: In computing any period oftime prescribed or allowed by procedures
herein, the day on which the act, event or default for which the designated time period begins
to run shall not be counted. Ifthe last day of the period so computed falls on a day within the
regular school year which is not a teacher duty day, that day shall not be counted and the period
shall run until the end ofthe next teacher duty day. Ifthe last day ofthe period so computed
falls outside the regular school year on a Saturday, a Sunday, or a legal holiday, that day shall
not be counted and the period shall run until the end of the next day which is not a Saturday, a
Sunday or a legal holiday.

Section 2. Level I. Before filing a formal grievance, the teacher shall first discuss the alleged
grievance with his/her building principal or other immediate supervisor in an attempt to resolve the
grievance on an informal basis within the same conference.

A formal grievance is initiated at Level | when it is reduced to writing on the grievance form
(“Exhibit D*) and served on the building Principal or other immediate supervisor. The building
Principal or other immediate supervisor must be served within twenty (20) days after the grievance
occurred or twenty (20) days after the teacher knew, or through the exercise of reasonable diligence
should have known, ofthe occurrence giving rise to the grievance. The teacher filing a formal
grievance shall also serve a copy on the Association.

The building Principal or other representative of the Employer shall, within five (5) days after
receipt of the written grievance, meet with and serve on the grievant and the Association a written
statement of the disposition of the grievance.

Section 3. Level II. Ifa grievance is not satisfactorily resolved at Level |, it may be appealed to
Level 1l by serving a notice of appeal on the Superintendent within five (5) days after receipt of the
written disposition of the grievance at Level I. A formal grievance involving teachers in more than one
building may also be initiated by the Association at Level Il by reducing it to writing on the grievance
form (“Exhibit D") and serving it on the Superintendent within twenty (20) days after the grievance
occurred or twenty (20) days after the Association knew, or through the exercise of reasonable
diligence should have known of the occurrence giving rise to the grievance.

The Superintendent or his/her designee shall meet with the grievant and/or Association within ten
(10) days after receipt of an appeal ofa grievance from Level | or a grievance initiated at Level 11 The
Superintendent or his/her designee shall, within five (5) days of such meeting, serve on the grievant and
the Association a written statement of the disposition of the grievance at Level II.

Section 4. Level 111. Ifa grievance is not satisfactorily resolved at Level Il, it may be appealed to
Level Il by serving a notice ofappeal on the Clerk of the School Board within five (5) days after
receipt of the written disposition of the grievance at Level 1. Such notice of appeal shall include a
copy of the written statement of the grievance and the answers at Level | and Level II.

The School Board shall meet with the grievant and the Association within ten (10) days after
receipt ofthe notice of appeal, or by the date of its next regular board meeting, whichever is later. In
the case ofa grievance involving a group of teachers, such meeting need include only the Association
and the School Board.

The School Board shall, within ten (10) days of such meeting, serve on the grievant and the
Association a written statement of the disposition of the grievance at Level IlI.

Section 5. Level 1V. The Association may submit to arbitration any contract grievance that has
been properly processed through Level 111 of the grievance procedure. The Association must file with
the Superintendent and Bureau of Mediation Services a written notice of intention to arbitrate not more
than fifteen (15) days after the written disposition of the grievance at Level I11.
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The parties shall endeavor to select a mutually acceptable arbitrator to hear and decide the
grievance. 1fno agreement is reached, either party may request from the Bureau of Mediation Services,
a list of arbitrators selected by the Commissioner, providing such request is made within fifteen (15)
days after request for arbitration. Upon receipt of the list of arbitrators, the School District and the
exclusive representative shall alternately strike names from the list of arbitrators selected by the
Commissioner until only one (1) name remains. Ifthe parties are unable to agree on who shall strike
the first name, the question shall be decided by a flip ofthe coin.

Upon appointment of the arbitrator, the teacher(s) or the exclusive representative shall within five
(5) days after the notice of appointment forward to the arbitrator, with a copy to the School Board, the
substance of the grievance that shall include the following:

1. The issues involved.

2. Statement of the facts.

3. Position of the grievant.

4. The written documents developed in the first three levels of the grievance procedure.

The School Board is to make a similar submission of information it shall also be done within five
(5) days after the notice of appointment of the arbitrator, with copies to the teacher(s) or the exclusive
representative.

The Board and the exclusive representative shall not be permitted to assert in such arbitration
procedure any grievance or to rely on any evidence not previously disclosed to either party.

The arbitrator shall not have the power to add, to subtract from, or to modify in any way the terms
of the existing contract.

The decision ofthe arbitrator shall be final and binding on all parties to the dispute unless the
decision violates any provision ofthe laws of Minnesota or rules or regulations promulgated
thereunder, or municipal charters or ordinances or resolutions enacted pursuant thereto, or which cause
a penalty to be incurred thereunder. The decision shall be issued to the parties by the arbitrator, and a
copy shall be filed with the Bureau of Mediation Services, State of Minnesota.

Each party shall bear its own expenses in connection with arbitration including expenses relating to
the parties’ representatives, witnesses, and any other expenses that the party incurs in connection with
presenting its case in arbitration. A transcript or recording shall be made ofthe hearing at the request
of either party. The parties shall share equally fees of the arbitrator, but the cost of the transcript or
recording will be paid by the party requesting the same (or shared if mutually agreeable) any other
expenses which the parties mutually agree are necessary for the conduct of the arbitration.

Processing of all grievances shall occur after the Cose of the student contact portion of the
teacher’s workday whenever possible. Ifthis is not possible, teachers shall not lose wages, subject to
the limitation in Article 1V, Section 8, during their necessary participation in the grievance proceeding
on the following basis:

A. The number ofteachers participating may equal the number of administrative representatives
participating in the grievance proceeding on behalf of the School Board: or

B. Ifthe number of said administrative representatives participating on behalf of the School Board
is less than three, three teachers may participate in the proceedings without loss of wages.
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The parties, by mutual written agreement, may waive any step and/or extend any time limits in the
grievance procedure. Provided, however, that failure to adhere to the time limits shall result in a forfeit
ofthe grievance or, in the case ofthe School Board or its designees, shall require mandatory alleviation
ofthe grievance as outlined in the last statement by the exclusive representative or teacher.

The provisions of this grievance procedure shall be severable, and ifany provision or paragraph
thereof or application of any such provision or paragraph under any circumstance is held invalid, it
shall not affect any other provision or paragraph ofthis grievance procedure or the application ofany
provision or paragraph thereof under different circumstances.

Section 6. Time Limits. In the event a grievance is filed after May 15 ofany year and strict
adherence to the time limits may result in hardship to any party, the parties shall use their best efforts to
process such grievance prior to the end ofthe school term or as soon thereafter as possible.

Section 7. Contract Expiration. Notwithstanding the expiration of this contract, any claim or
grievance arising hereunder may be processed through the grievance procedure until resolution.

Section 8. No Reprisals. No reprisals ofany kind shall be taken by the Board or the School
Administration against any teacher because of his/her participation or refusal to participate in this
grievance procedure.

Section 9. Representation. Any teacher or the Employer may be represented at any stage of this
grievance procedure by any person(s) or agent(s) designated by such party to act in his/her behalf. The
Association shall have the right to have a representative present and to express its position at any
meeting for the adjustment of grievances under this Contract.

ARTICLE XXV
DISCIPLINE AND DISCHARGE

Section 1. Discipline and Discharge. No teacher shall be disciplined without just cause. School
District actions regarding discharge shall be governed by Mn Stat. 122A.40.

Section 2. Corrective Discipline.

Subd. A. Objective. A step in just cause disciplinary situations is a teacher/supervisor
conference where the teacher has the opportunity to provide the teacher's side of the situation.

Subd. B. Representation. Both the teacher and the school district arc entitled to be
represented at all levels of this disciplinary' process.

Subd. C. Written Reprimand. Ifthe Supervisor believes that a written reprimand is
necessary, and having provided the teacher with the opportunity for the teacher to provide an
explanation regarding the circumstances, the Supervisor will provide a copy of the reprimand
to the teacher.

Subd. 1). Suspension. Ifthe District decides that a suspension is appropriate, the length ofthe
suspension will be appropriate to the infraction or misconduct under the circumstances of the
situation.

Subd. E. Progressive Discipline. The school district intends to follow a policy of

progressive discipline with its employees, but reserves its right to decide the level of discipline
it deems appropriate. The normal sequence of discipline would be:
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1) Oral reprimand;
2) Written reprimand;
3) Suspension without pay.

The relative seriousness of the matter will determine at what level disciplinary action is
commenced. The District may. in its discretion, suspend a teacher with pay pending an
investigation.

Subd. F. Appeal. The employee may request review ofthe school district’s decision through
the grievance procedure. At the employee’s option, the matter may be submitted directly to
arbitration pursuant to Section 5 of the grievance procedure.

ARTICLE XXVI
JOB SHARING

Section 1. Teachers may volunteer and the School District may, in its sole discretion, agree that
two or more teachers may share a position. A teacher’s status in a shared position may be renewed on a
year-to-year basis.

Section 2. Teachers sharing a position shall be entitled to the leave benefits of Article VIII on a
pro-rata basis.

Section 3. Salaries for teachers sharing positions shall be pro-rated to reflect the fraction of the
position shared. Increments and lane changes for teachers sharing a position shall be administered as if
such teachers were teaching full-time, appropriately pro-rated for time worked.

Section 4. Teachers sharing positions shall be treated in accordance with their former status, if
any, as full-time or part-time teachers for purposes of Article XIV.

Section 5. Teachers who formerly taught full-time and are eligible for protection under the
unrequested leave of absence article (Article XIV), shall be entitled to revert to full-time status in any
future school year, (unless, pursuant to Article XIV, this would result in the placement on unrequested
leave of a more senior qualified teacher), by giving written notice of this intention to the
Superintendent before February 1st prior to the school year of the intended return.

Section 6. Insurance benefits are as provided in Article VII for part-time teachers.

ARTICLE XXVII
DURATION

Section 1. Term and Reopening Negotiations. This Agreement shall remain in full force and
effect for a period commencing on July 1,2015, through June 30, 2017, and thereafter until
modifications are made pursuant to the PELRA. If either party desires to modify or amend this
Agreement commencing on July 1, it shall give written notice of such intent no later than May 1,2017.
Unless otherwise mutually agreed, the parties shall not commence negotiations more than 90 days prior
to the expiration ofthis Agreement.

Section 2. Effect. This Agreement constitutes the full and complete Agreement between the
School Board and the Northfield Education Association representing the teachers of the District. The
provisions herein relating to terms and conditions of employment supersede any and all prior
Agreements, resolutions, practices, School District policies, rules or regulations concerning terms and
conditions of employment inconsistent with these provisions.
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Section 3. Finality. Any matters relating to the current contract terms, whether or not referred to
in this Agreement, shall not be open for negotiation during the term of this Agreement unless mutually
agreed upon by both parties.

Section 4. Severability. The provisions of this Agreement shall be severable, and ifany provision
under any circumstances is held invalid, it shall not affect any other provisions of this Agreement or the
application ofany provision thereof.

Section 5. Individual Contracts. All teachers except occasional substitutes will be initially
employed by written individual contracts. Any individual contract between the School District and an
individual teacher, heretofore executed, will be subject to and consistent with the terms and conditions
of this Master Agreement. Ifan individual contract contains any language inconsistent with the Master
Agreement, this Master Agreement during its duration shall be controlling. Any individual contract
hereafter executed will be in the form provided in Appendix E. Extensions or renewals of individual
contracts may be by written notice of assignment.

ARTICLE XXVIII
ECFE TEACHERS.

l. Statutory Considerations

Pursuant to M.S. 122A.26, an Early Childhood Family Education (ECFE) teacher who teaches
in an early childhood and family education program, which is offered through a community
education program which qualifies for community education aid or ECFE aid, must meet
licensure requirements as a teacher. However, M.S. 122A.26 specifically provides that such
licensure shall not be construed to bring such an ECFE teacher within the definition ofa
teacher for purposes of M.S. 122A.40, subd. | or M.S. 122A.41, subd. la. Continuing contract
status and provisions of the NEA Master Agreement shall not apply to ECFE teachers.

I Hourly Wage
Years Experience in District 2015-16 2016-17
15t through 3rd $24.36 $24.36
4th through 7th $25.34 $25.34
8th through | 1th $26.24 $26.24
12 or more $27.40 $27.40

II. Work Year and Hours of Service
The employment of ECFE teachers is market driven. Recognizing the unique, changing and
irregular nature of the ECFE program, the hours of service, duty day, duty week, and work year shall
be assigned by the School District and modified from time to time based upon the needs of
the program.
V. Fringe Benefits
A. Eligibility
ECFE teachers scheduled to work at least four (4) hours per day for 187 days or more shall

be eligible for fringe benefits listed under this Section, except as provided under Paragraph
B, Sick Leave.
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B.

Siek Leave

Teachers who meet eligibility criteria under Paragraph A: Nine (9) days per year, prorated
to FTE based on fiscal year average hours, of paid sick leave shall be granted for absences
due to illness or injury of the employee or the employee’s dependent child. Leave
allowances are available for other individuals to the extent provided by Minnesota law or
FMLA, and are not subject to the grievance procedure. Sick leave days shall accumulate to
90 days.

ECFE teachers who do not meet eligibility criteria under Paragraph A: ECFE teachers
who do not meet eligibility criteria under Paragraph A but who are scheduled to work for
500 or more hours per year shall be provided 12 hours of paid sick leave, nonaccumulative.
Leave allowances are available for other individuals to the extent provided by Minnesota
law or FMLA. and are not subject to the grievance procedure.

Bereavement Leave

Up to a total often (10) days leave allowance per year may be used in case of bereavement
leave.

Bereavement leave may be used in the case of a death of family members or friends.
Personal Leave

ECFE teachers may be granted a leave by the Director of Community Education of no
more than two (2) days, prorated, per year, non-accumulative, and with no loss of pay, the
days used to be deducted from sick leave, for situations that arise requiring the teacher’s
personal attention which are not covered by other provisions of this agreement.

Insurance

The employer will purchase the group insurance policies described in this section. The
provisions ofthis section are merely descriptive of the coverage provided, and the
eligibility of the teacher for benefits shall be governed by the terms of the master insurance
contracts in force between the employer and the insurers providing such coverage. The
employer’s only obligation under the policies described in this section is to make the
premium payments as provided in this agreement, and no claim shall be made against the
employer in the event of a denial of insurance benefits by the insurance carrier.

1. Health and Hospitalization

The employer will contribute the same amount toward the premium as the amount
contributed toward the premium for regular classroom teachers under the district health
and hospitalization insurance plan if the employee wishes to enroll in the plan.

2. Life Insurance

The employer will contribute up to $11.00 per month toward the premium for group
term life insurance coverage in the amount of $50,000. The teacher may purchase
additional group term life insurance in increments of $25,000 up to a maximum of
$100.000 at the group rate upon evidence of insurability and acceptance by the carrier.
The cost of such additional coverage shall be paid fully by the teacher through payroll
deduction.
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3. Income Protection

The employer will pay the full premium for coverage under the district’s long-term

disability insurance plan. The waiting period for eligibility for disability benefits shall
be the same as for classroom teachers.

4. Dental Insurance

The employer will contribute the same amount toward the premium as the amount contributed

toward the premium for regular classroom teachers under the district dental insurance plan if
the employee wishes to enroll in the plan.

ARTICLE XXIX
TEACHER RETIREMENT

Teachers planning on retiring from Northfield Public Schools shall notify the District by
April 1 ofthe year in which they plan on retiring.
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IN WITNESS WHEREOF, the parties have executed this Agreement on the dates set forth under the
signatures of their respective representatives.

NORTHFIELD EDUCATION ASSOCIATION INDEPENDENT SCHOOL DIST. NO. 659
Amy Sieve, President Julie Pritchard, Chairperson

Earl Weinmann, Chief Negotiator Noel Stratmoen, Clerk

Dated this day of September, 2015. Dated this day of August, 2015.
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Step

10
1
12
13
14

BA
38.447
39.437
40.451
41.494
42,561
43,658
44,782
45,935
47118
48,332
49,577
50,853
52,163

53,505

Step Freeze

Teachers who worked more than half of the duty days in 2014-15 will advance one step half-way

BA15
39,542
40.568
41,623
42,706
43.814
44,952

46,121
47,319
48,549

49,81 |

51,106
52,433
53,797
55,194
56.629

BA30
40.638
41,768
42,930
44,124
45,351
46,612

47.909
49,241
50,611
52,019

53.466
54,952
56,481
58,052
59,667

BA45
41,737
42,972
44,245
45,556
46.904
48,294

49,724
51,197
52,713

54,275

55.883
57,538
59,240
60.995
62,802

SCHEDULE A
SALARY SCHEDULE 2015-16

BAGO

42,826

44.165
45,550
46,975
48.445
49,961

51,526
53,139
54,801

56,517

58.287
60.111
61,993
63.932

65,933

MA
44,061

45,438
46.858
48,319
49.829
51,386
52.990
54,644
56,351

58,112

59.926
61.798
63,728
65,718
67,771

MAI 5
45,151
46,533
47,958
49,425
50,938
52,498
54,104
55,761
57,467

59,226

61,038
62,906
64,831
66,815
68,861

through this year, commencing with the 13th payroll check on March 15, 2016.

Lane Freezing (from Article V, Section 2).

A. The following lanes will have steps frozen as listed:
Lane
B.A.
All other lanes

No teacher may advance beyond the maximum step on a lane set forth above.

13
14

B. Negotiated raises in steps during subsequent years shall, however, be paid.

MA30
46,248
47,636
49,066
50,538
52,054
53,616

55,226
56,882
58,588

60,346

62,158
64,023
65,942
67,922
69,960

MAA45

47,342
48,735

50,170
51,646
53,166
54,729
56,341
57,998
59,705

61,462

63,271
65,132
67,048
69,021
71,052

A. A teacher changing lanes from a frozen step shall receive credit toward step increments in
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the new lane for service while on the frozen step, up to the maximum step on the new lane
set forth above.

MAGO
48,436
49,834
51,273
52,754
54,277
55,842

57,455
59,115
60,822

62,577

64,384
66,242
68,155
70,122
72,146



Step

10
1
12
13

14

BA

39,600
40,620
41,665
42,738
43.837
44,967
46,126
47,313
48.532
49.782
51.064
52,379
53,728

95,111

BA15

40,728
41,785
42,872
43,987
45,129
46,301
47,505
48.739
50,006
51,305
52,639
54,006
55,411
56,849

58,328

BA30

41,857
43,021
44,218
45,448
46,711
48,010
49,347
50,718
52,129
53,580
55,070
56,600
58,176
59,793

61,457

SCHEDULE B

SALARY SCHEDULE 2016-17

BA45

42,989
44,261
45,572
46,923
48.311
49,742
51,216
52,733
54.295
55,903
57,559
59,264
61,018
62,824

64.686

Lane Freezing (from Article V, Section 2).
A. The following lanes will have steps frozen as listed:

Lane
B.A.

All other lanes

No teacher may advance beyond the maximum step on a lane set forth above.

13
14

BAGO

44,11 |
45.490
46,916
48.384
49.898
51,460
53,072
54.733
56,445
58.213
60,035
61,914
63,852
65,850

67.911

MA

45,383
46.802
48.264
49.769
51,324
52,927
54,580
56,283
58,042
59,855
61,724
63,652
65,640
67,690

69.804

MAI15

46,506
47,929
49,397
50.907
52.466
54,073
55,727
57,434
59,191
61,003
62,869
64,793
66,776
68,820

70,926

B. Negotiated raises in steps during subsequent years shall, however, be paid.

MA30

47,635
49,066
50,538
52.054
53,616
55,224
56,882
58,588
60,346
62,156
64,023
65,943
67,920
69,960

72,058

MA45

48.762
50.198
51,675
53,196
54,760
56,371
58,031
59,738
61,496
63,306
65,169
67,086
69,059
71,092

73,184

C. A teacher changing lanes from a frozen step shall receive credit toward step increments in the
new lane for service while on the frozen step, up to the maximum step on the new lane set forth

above.

42

MAGO

49,889
51,330
52,812
54.336
55,905
57,518
59,179
60,888
62,646
64.454
66,316
68,230
70,200
72,226

74,311



SCHEDULEC
Co-Curricular Pay Schedule

. DETERMINATION OF SUPPLEMENTS

The base supplements for coaching positions and non-athletic activities as listed in this section, and
the rate of pay for other activities and responsibilities included in this section shall be determined
through negotiations between the Board and the Northfield Education Association.

Coaches and sponsors of athletic and non-athletic activities shall receive additional pay increments
based on experience and longevity. The criteria and percentages to be used in calculating these
increments are listed as follows:

L

5.

6.

Experience Increment for Athletic and Non-Athletic Activities

An additional 3% of the base supplement shall be added as an experience factor for each year
in a position from the second through the fifth years.

All coaching experience must be interscholastic.

Experience must be in that sport or non-athletic activity.

Al, experience must be within five (5) years previous to the present contract year.
A maximum of five (5) years of experience outside of Northfield will be allowed.

Head coaching experience shall be limited to head coaching in that sport only.

B. Longevity Increments for Athletic and Non-Athletic Activities

L

An additional 3% of the base supplement shall be added as a longevity increment from the
sixth year through the tenth year.

Another 3% longevity increment shall be added from the eleventh year onward.

To count toward longevity, experience must be in a specific sport and in the Northfield
School District.

43



Baseball

Basketball - Boys
Basketball - Girls

Cross Country

Pootball

Golf- Boys
Golf- Girls

Gymnastics

Hockey-Boys
Hockey-Girls

Lacrosse-Boys

Lacrosse-Girls

Ski - Nordic
Ski - Slalom

Soccer - Boys

Soccer - Girls

Softball

Swimming/Diving - Boys

Swimming/Diving - Girls

Tennis - Boys

Tennis - Girls

Track - Boys
Track - Girls

CO-CURRICULAR POSITIONS AND PERCENTAGES OF BASE SUPPLEMENT

A
100%

Head
Head

Head

Head

Head
Head

Head
Head

Head
Head

1l C 1) E F G 1] 1 1
90% 82% 74% 66% 58% 50% 44% 38% 32%
Head Asst (3)
Asst (3)
Asst (3)
Head Asst (2) PT Asst(l)
Asst (5) 9th Gr (2) 7"(2). 8"(2) 6th (ir (4)
Head Asst
!lead Asst
Asst
Asst (2)
Asst (2)
Head Asst
Head Asst
Head Asst (2)
llead Asst
Head Asst (3) 7hh (2),8" (2) 6th Gr
Head Asst (3) 7th (2),8th (2) 6 Gr.
Head Asst (3)
Asst (2)
Asst (2)
Head Asst MS Program (2)
Head Asst MS Program (2)
Asst (5) MS Head MS Asst (4)
4
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K
26%

L
20%

M
14%

8%

Hourly
1)

9th
9th

9%(2)
r'(2),8" (2)

PT Asst
9" Gr. Hrly

@



CO-CURRICULAR POSITIONS AND PERCENTAGES OF BASE SUPPLEMENT

A B C
100% 90% 82%
Volleyball Head
Wrestling Head

Weight Lifting Team Coach

Strength Training-Weight Room
(fall/winter/spring)

Cheerleaders (fall/winter)

Chess Club

Class Advisors

Dance Team Head

Drama

Knowledge Bowl

Knowledge Masters

Life ofan Athlete

Math Team

Music Act. Assign. - Band US Band
Music Act. Assign.- Orchestra US Orch
Music Act. Assign - Vocal HS Vocal

iy
74%

E F G 1
66% 58% 50% 44%
Asst (3) 7(2), 81 (2)
Asst (2)
X
HS
Asst (2)
3-Act Play
HS
HS
X
MS Band
MS Orch
MS

45

1 1 K L M N
38% 32% 26% 20% 14% 8%
6™ Gr
MS
Head <x3) Asst (x2)
MS
Jr&Sr
MS
MS Asst
Pep Band Elem Band HS/MS Jazz
Elem Orch
Elem (split)

0

Hourly
619 Gr

MS Asst



CO-CURRICULAR POSITIONS AND PERCENTAGES OF BASE SUPPLEMENT

A B Cc D E F G 1l | J K L M N o
100% 90% 82% 74% 66% 58% 50% 44% 38% 32% 26% 20% 14% 8% Hourly
Musical - MS X Asst
Musical - IIS Director Asst
. Band l.cader
Musical-Rock N Roll Revival Director Choreographer -1 Coach
Mock Trial X
National Honor Society X
Newspaper Advisor MS

One Act Play

RALIE

Science Club

Asst (2)

1IsS/MS

Speech Head IIS Asst (2) MS Head MS Asst

MS Spelling Bee X

MS Geography Bee X

MS Talent Show X

MS Fitness Room MS (2)

Student Council HS MS Elem (3)/HS Asst

HS
Yearbook - Norhian Asst
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LEVEL

%

100%

90%

82%

74%

66%

58%

50%

44%

38%

32%

26%

20%

14%

8%

1(1.0)

$5,249

$4,724

$4,304

$3,884

$3,464

$3,044

$2,624

$2,309

$1,994

$1,680

$1.365

$1,050

$734

$420

2 (1.03)

$5,405

$4.865

$4,433

$4,001

$3.568

$3,135

$2.703

$2.378

$2.055

$1.729

$1.405

$1,082

$757

$433

SCHEDULE C 2015-16

3(1.06)

$5,563

$5.007

$4.562

$4.117

$3,672

$3,227

$2.781

$2.447

$2.114

$1.780

$1,446

$1.112

$779

$445

47

4(1.09)

$5,721

$5.148

$4.691

$4.233

S3.775

$3.318

$2,860

$2,517

$2.174

$1,830

$1.487

$1.144

$801

$457

5 (1.12)

$5.878

$5,290

$4,819

$4,351

$3,880

$3,409

$2,939

$2.586

$2.233

$1.881

$1.527

$1.176

$823

$471

After Completion of Consecutive

Years in Northfield
After 5 yrs
6(1.15)
$6,036
$5.432
$4.949
$4.467
$3.983
$3.501
$3,018
$2,655
$2.294
$1,932
$1.569
$1,207

$846

$482

After 10 yrs
7(1.18)

$6.192

$5,573

$5.078

$4,582

$4,088

$3,593

$3,097

$2.725

$2,354

$1.982

$1.610

$1,238

$867

$495



LEVEL

%

100%

90%

82%

74%

66%

58%

50%

44%

38%

32%

26%

20%

14%

8%

1GJU

$5.406

$4,865

$4.434

$4.001

$3.568

$3,135

$2,703

$2.379

$2.054

$1.730

$1,406

$1.081

$756

$433

2(1.03)

$5.568

$5,011

$4,566

$4,121

$3,675

$3,229

$2,784

$2,450

$2,116

$1,781

$1.447

$1.114

$780

$446

SCHEDULE C 2016-17

3(1.06)

$5.730

$5.157

$4,699

$4,240

$3.782

S3,324

$2,864

$2.521

$2.177

$1,833

$1.490

$1.146

$802

$458
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4(1.09)

$5.892

$5,302

$4.831

$4,360

$3.888

$3.417

$2.946

$2.593

$2,240

$1.885

$1.532

$1.179

$825

$471

5(1.12)

$6.055

$5.449

$4,964

$4,481

$3.996

$3,512

$3.027

$2,664

$2,300

$1,937

$1,573

$1.212

$848

$485

After Completion of Consecutive

Years in Northfield
After 5 yrs
6(1.15)
$6.217
$5.595
$5.098
$4.601
$4.103
$3,606
$3,108
$2,735
$2,363
$1,990
$1,616
$1,243
$871

$497

After 10 yrs
7(1.18)

$6.378

$5,741

$5,230

$4,720

$4,211

$3.700

$3,190

$2,807

$2.424

$2,041

$1.658

$1.275

$893

$510



SCHEDULE D 2015-17
All Schedule D rates begin July 1 of each year

A. Rates for Miscellaneous Types of Instruction 1011-16 2016-17
M.S. & H.S. Audio Visual $1,077.32 $1,077.32
Substituting for Another Teacher
(with approval of the building principal) $30.00/hr $30.00/hr
Pay for Homebound Instruction by a contracted teacher Lane/Step Lane/Step

After School and Summer
Targeted Services Instruction:

Years of Experience in the District:

1st through 3rd $27.11 $27.11
4th through 7th $27.73 $27.73
8th through 11th $28.22 $28.22
12th or more $28.82 $28.82

E. Other Rates of Pay
Supervision of Non-Athletic Events (Prom, concerts, dances) $30.00/hr $30.00/hr
Moving Room Stipend $100.00 $100.00

Instruction of Training Sessions (outside contract time
Capped at $ 180 per day) $30.00/hr $30.00/hr

Preparation for training session instruction (one hour of
prep per two hours of instruction - regardless of when $30.00/hr $30.00/hr
instruction is provided)

Attending mandatory training (outside contract time

capped at $100/day and $500.00 per week for 2015-16, $25.00/hr $30.00/hr
capped at $150 per day and $750.00 per week for

2016-17.)

C . Other Extra Duties

1. Teachers employed beyond the school year and in summer school programs will receive
1/187 per day of salary schedule. The salary schedule for the previous school year shall
be used in calculating the rate. Teachers employed for less than a full day shall receive a
pro-rata amount of the above rate.

2. An hourly rate of $25.00 will be paid to all teachers employed in curriculum writing and
research. A payroll claim form with the total hours must be submitted upon completion
ofthe project to the Director of Teaching and Learning for approval. If, however, at a
later date, the project does not receive approval, the teacher must make the necessary
adjustments without further remuneration.
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3. A secondary teacher who contracts to teach a sixth class or a second supervision
assignment will be compensated at the rates indicated below. A homeroom or activity
period that is implemented by a seventy percent (70%) affirmative vote ofa building
teaching staff and whose activities, topics and utilization is determined by the building
teaching staff and not assigned by the building principal or administration shall not
constitute a sixth class or second supervision period as described in this paragraph.

Classes Supervision

6 ! 1/5 Pro-rata Pay
6 0 1/6 Pro-rate Pay
5 2 1/7 Pro-rata Pay

Proration shall be based on the teacher’s lane and step placement on the salary schedule,
excluding longevity and other compensation.

No probationary teacher will be offered or assigned a schedule that includes overload period(s)

without first consulting the Association’s Member Rights Advocate and creating a Letter of
Agreement for each individual overload assigned to a probationary teacher.
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Step

Step 2

Step 3

EXHIBIT D Distribution of Form
GRIEVANCE FORM

+ Board of Education

+ Superintendent

* Human Resources Director

Grievance # (District Completes) + Building Principal
. + Northfield Education Association
Name of Grievant « Grievant
Date Filed
Home Phone

Teaching Assignment
Association Representative
Date Grievance Occurred

Statement of the grievance (including events/conditions of the grievance/persons responsible)

Contract provision allegedly violated:

Redress Sought:

Grievant Signature (signed before submitting grievance)
LEVEL I-FORMAL - DATE ISSUED:
Disposition by Principal and Reasons Therefore:

Disposition:

Reasons:

Principal’s Signature
Initial Applicable Statements:
[ hereby accept the above disposition.

| hereby decline the above disposition. Grievant’s Signature (after principal’s disposition)
| intend to process the grievance to the next step. Date:
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Page Two
LEVEL Il - FORMAL - DATE ISSUED:
Disposition by Syperintendent and Reasons Therefor:

Disposition:

Reasons:

Signature

Initial Applicable Statements:
| hereby accept the above dispaosition.
| hereby decline the above disposition.
| intend to process the grievance to the next step.

LEVEL Ill - FORMAL - DATE ISSUED:

Disposition by Board of*Education and Reasons Therefor:

Disposition:

Grievant’s Signature
Date:

Reasons:

Signature

Initial Applicable Statements:

| hereby accept the above disposition.

| hereby decline the above disposition.

| intend to process the grievance to the next step.
LEVEL IV - FORMAL - DATE ISSUED

Disposition and Award of Arbitrator:

Grievant’s Signature
Date:

Signature of Arbitrator
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EXHIBIT R

INDEPENDENT SCHOOL DISTRICT NO. 659
Northfield, Minnesota

INDIVIDUAL TEACHER CONTRACT

The School Board of Independent School District No. 659 of the State of Minnesota, enters
into this Agreement, pursuant to M.S. 122A.40,as amended, with (Teacher)
a legally qualified and licensed teacher who agrees to perform the teaching services prescribed by the
School Board or its designated representatives as
for the school year (Teacher) also agrees to perform related
professional services prescrlbed by the School Board or its designated representative during the school
day as defined in the Master Agreement.

This Contract incorporates and is subject to:
1. The provisions of M.S. 122A.40, as amended.

2. The provisions of the Master Agreement for teachers of this
District now or hereafter adopted for the said school year
pursuant to the provisions of PELRA, as amended.

Teacher duty days and school days shall be those named on the school calendar as adopted by
the School Board in accordance with the provisions of the Master Agreement for teachers of this
District and the teacher agrees to teach on those legal holidays which the calendar may specify as a
teacher duty or school day.

The teacher may undertake, by separate agreement, the performance of additional work days or
other additional assignments beyond the normal service prescribed for the teaching position, for the
additional compensation established for such services. Any such additional assignment, and the

additional compensation therefor, shall terminate at the end of the school year, and shall not be subject
to the provisions of Minnesota Statutes 122A.40, unless otherwise expressly provided herein.

In consideration thereof, the School Board agrees to pay said teacher an annual salary of

FOR INDEPENDENT SCHOOL DISTRICT NO. 659

Signed:

Teacher Chairperson, School Board

Dated this day of ,

Clerk. School Board
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Northfield High School
1400 Division St. South

Northfield, MN, 55057
O r I e 507-663-0632  507-645-3455 (fax)

Police IS-D- MINNESOTA Tom Graupmann, Activities Director
To: Dr. Chris Richardson
From: Tom Graupmann
RE: Student Activity Account/ Girls' Swim and Dive Team

Date: August 10, 2015

This memo explains the procedure of transferring Student Activity Funds into a payroll account to help pay for
a stipend for volunteer coaches/advisors. This procedure has been reviewed by Val Mertesdorfand me. We
have received approval by an auditor who indicated that it is appropriate to allocate and disperse from student
activity accounts funds to individuals who perform a necessary service to our students/school district. The
items necessary for such action are: 1.) Fundraising monies need to be designated for a stipend(s); students in
the activity/sport need to understand and agree to the spending of student activity monies for salary. 2.) Upon
school board approval it was noted by the auditor that approval should occur before the work performed, but
approval could also occur during or after the service; the designated monies should be transferred to a payroll
account and dispersed in that manner. 3.) The coach/advisor should fill out a payroll claim form to receive
payment.

| have a request from the Girls’ Swim and Dive Team to designate up to 51,000.00 (includes salary and any
benefits) from their Girls’ Swim and Dive Team student activity account to pay for an additional coach. The
rate of pay will be $12 per hour. The Girls’ Swim and Dive Team team intentionally fundraised so that this
coach could be secured. This would be for School-year, 2015-16.

If you have any questions, please contact me.

Thanks!



NORTHFIELD SCHOOL DISTRICT GIFT AGREEMENT

This agreement made this  /*~]  day of 201S', by and

between /St E . hereinafter the “Donor”, and

Independent Schoo[District No. 659, Northfield, Minnesota, pursuant to the

District’s policy for receiving gifts and donations, as follows:

TERMS
Pop t SoJos Ouyoifr 0r~]
Donor
Approved by resolution ofthe School Board on the day of 2015

INDEPENDENT SCHOOL DISTRICT No. 659

By:

Clerk



Monday, August 31, 2015

7:45

9:45

11:30
12:30

*kkk

2:45*

3:45

Fall Workshop 2015

HS/ALC

Staff Meeting

Building Staff
Development
Work Time

Lunch
Work Time

E mail @ HS
computer lab

Donel!

2 hours SD

5 hours work
time

MS

Staff Meeting

Building Staff
Development
Work Time

Lunch
Work Time

E mail @ HS
computer lab

Done!

2 hours SD

5 hours work
time

BW

Staff Meeting

Building Staff
Development
Work Time

Lunch
Work Time

E mail @ HS
computer lab

Done!

2 hours SD

5 hours work
time

*OPTIONAL training on the new e mail system for staff

Monday, August 31- Thursday, September 3

GVP

Staff Meeting

Building Staff
Development
Work Time

Lunch
Work Time

E mail @ HS
computer lab

Done!

2 hours SD

5 hours work
time

SB

Staff Meeting

Building Staff

Development
Work Time

Lunch
Work Time

E mail @ HS
computer lab

Done!

2 hours SD

5 hours work
time

****Special Education Licensed Staff: 12:30-3:45
Meeting in the HS Auditorium



Tuesday, September 1, 2015

HS/ALC MS
7:45 CFA with Nicole CFA with Nicole
Vagle; Vagle;
AH Day All Day
HS Auditorium HS Auditorium
Cafeteria Cafeteria
9:45 CFA CFA
11:30 Lunch Lunch
12:30 CFA CFA
1:45 CFA CFA
3:45 Done! Done!
7 hours SD 7 hours SD

BW
iPad Set Up;
Media
Center

Work Time

Lunch
Work Time

Work Time

Done!
2 hours SD

5 hours
work time

GVP

Work Time

Work Time

Lunch
Work Time

iPad Set Up;

Media
Center

Done!
2 hours SD

5 hours
work time

SB
Ready, Set,
Go! Day
All Day

RSG

Lunch
RSG

RSG

Done!



Wednesday, September 2, 2015

7:45

9:45

11:30

12:30

1:45

3:45

HS/ALC
Building
Staff

Development

Work Time

Lunch

Work Time

Casper and
Tech; HS

Media Center

Done!

4 hours SD

3 hours work 3 hours work

time

MS
Building
Staff

Development

10:00-12:00
Casper and
Tech; MS

Media Center

12:00-1:00
Lunch
Work Time

Work Time

Done!

4 hours SD

time

BW

Ready, Set,
Go! Day
All Day

RSG

Lunch

RSG

RSG

Done!

GVP

Ready, Set,
Go! Day
All Day

RSG

Lunch
RSG

RSG

Done!

SB

iPad Set Up;
Media
Center

Work Time

Lunch

Work Time

Work Time

Done!
2 hours SD

5 hours
work time



Thursday, September 3

HS/ALC MS
7:45 Project Project
AWARE; AWARE;
Mental Mental
Health First Health First
Aid Aid
Training Training
AH All
Teachers Teachers
12:00 Lunch Lunch
1:00 Work Time  Work Time
3:45 Done! Done!
4.25 hours 4.25 hours
SD SD
2.75 hours 2.75 hours
work time work time
Grades K-4; BW
Elementary
Specialists
745 PLC Time;
Continue work on
CFAs
12:00 Lunch
1:00 Work Time
3:45 Donel!

4.25 hours SD
2.75 hours work
time

BW GVP SB
Project Project Project
AWARE; AWARE; AWARE;
Mental Mental Mental
Health First Health First Health First
Aid Aid Aid
Training Training Training
5th Grade 5h Grade 5th Grade
ONLY ONLY ONLY
Lunch Lunch Lunch
WorkTime Work Time  Work Time
Done! Done! Done!
4.25 hours 4.25 hours 4.25 hours
SD SD SD
2.75 hours 2.75 hours 2.75 hours
work time work time work time
GVP SB
PLC Time; PLC Time;
Continue work on Continue work on
CFAs CFAs
Lunch Lunch
Work Time Work Time
Done! Done!

4.25 hours SD
2.75 hours work
time

4.25 hours SD
2.75 hours work
time



