NORTHFIELD PUBLIC SCHOOLS
Office of the Superintendent
Memorandum

TO: Board of Education
FROM: L. Chris Richardson, Ph.D., Superintendent
RE: Table File Items for December 9, 2013, Regular School Board Meeting

VI Items for Discussion and / or Reports.
2. School Improvement Plan Presentations — Greenvale Park Elementary School and the Area Learning
Center.
Enclosed in the table file are the power point presentations for Greenvale Park Elementary
School and the Area Learning Center.

VII.  Supenntendent’s Report
B. Items for Consent Grouping
2. Personnel Items.
a. Appointments *
5. Activity Event Workers, as listed on December 6, 2013 memo from Tom
Graupmann. (Craig Johnson, Natalie Kruger, Melvin Miller, Brian Stevens and Mary
Wojick)

b. Increase/Decrease/Change in Assignment

7. Lacey Neuman Bissonnette, Family School Education Assistant at the NCRC, will no longer
be wortking in this position beginning 12/12/2013.

8. Darren Cotbin, High School Weight Room Assistant for the winter season — change from
100% to 50% stipend beginning 12/6/2013 — 03/21/2014.

9. Peggy Sheehy, Education Assistant (Class I) at the NCRC for 15 hours/week, add Family
School Education Assistant (Class I) at the NCRC for additional 8 hours/week (23 hours
total) beginning 12/10/2013.

*Conditional offers of employment are subject to successful completion of a criminal background check.
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2012-13 Site Progress Report
2013-14 Continuous Improvement Plan

2013-14 Building Staff Development Plan

Northfield Area Learning Center (ALC)

What are ALCS? oy Number of Students in State Approved

Alternative Programs: 163,545 total students in
Area Learning Centers, Secondary Alternative
Programs, Contract Alternative Programs,

cnarac[el‘istics 0f Alcs Targeted Services (After School and Summer

School) 2011/2012.

Smaller class size (5-15)

Year round, evening classes
Tatcted Services {Altix SchanelfSanner Scha

Hands on, experiential approach

Differentiated instruction
{mbadt sitpraxie

Addirional resources

fal Chemical Dependency counselor
Il Social worker
77 School Psychologist SR

Relationship building; “Family-type” atmosphere

Independent Study option A Learing Cebter

MN Department of Eduaion, (2013), State Approwd Altemative Pragrana Resource
Guide, MDE website

hetps//educy 2 /MDE/StuSuc/! IHCT: ltorLearn/indox.hml
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Criteria
124D.68 GRADUATION INCENTIVES PROGRAM.

v Subd. 2. Eligible pupils. A pupil under the age of 21 or who meets the
requirements of section 120A.20 subdivision 1, paragraph (c), is eligible to
participate in the graduation incentives program, if the pupil:

(1) performs substantially below the performance level for pupils of the same age
in a locally determined achievement test

(2) is behind in satisfactorily completing coursework or obtaining credits for
graduation

(3) is pregnant ot is a parent

(4) has been assessed as chemically dependent

(5) has been excluded or expelled according to sections 121A.40 to 121A.56

(6) has been referred by a school district for enrollment in an eligible programor a
program pursuant to section 124D.69

(7) is a victim of physical or sexual abuse

(8) has experienced mental health problems

(9) has experienced homelessness sometime within six months before requesting a
transfer to an eligible program

(10) speaks English as a second language or is an English learner

(11) has withdrawn from school or has been chronically truant

(12) is being treated in a hospital in the seven-county metropolitan area for cancer
or other life threatening illness ot is the sibling of an eligible pupil who is being
currently treated, and resides with the pupil's family at least 60 miles beyond the
outside boundary of the seven-county metropolitan area.

£ 7

Northfield ALC

Our Enrollment

3 46 in Day program

o

73 12 in Independent Study Night Class

v 187 Targeted Services
20 Bridgewater
49 Sibley
58 GVP
60 Middle School
£ Club Model
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Programming at the ALC

5 Social Studies, Work Seminar/Experience, English,
Read 180, Math, Science, Physical Education, Art, and

indirect Special Education services

%

Small Business

Student run business of selling candles
3 Backpack program
¢v Independent Study program during the day & evening

Collaboration opportunities

Field experience with college students, College visits,
Speakers, Caring & Sharing Hands volunteering,
Boundary Waters trip, and volunteering with
Preschoolers

2012-13 Site Progress Report
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2012-13 Site Progress Report
Goal #1

The Northfield ALC will improve overall
attendance rates of students to 90% by the end
of the 2012-13 school year.

Researched, Collected data, Surveyed students

On average, our daily attendance for the 2012-13
school year was 82%.

2012-13 Site Progress Report
Goal #2

To increase the percentage of the ALC students passing the
MCA Math, Reading, and GRAD Writing tests.

Reading in the Content Area Workshop
PLC focus on vocabulary

One 9% grade student took GRAD Writing and was not
proficient, although 50% of 10™ grade students were
proficient on the MCA Reading test. This was an increase

of 14%.

11t grade students declined 8% on their proficiency of the
MCA Math test.

ALC will continue to offer Read 180 and Applied Math to

those students struggling in specific content areas.

12/6/2013



2013-14 Continuous

Improvement Plan

2013-14 Continuous Improvement Plan

Goal #1

We will increase daily attendance of the ALC students so
that at least 80% of the students will increase their daily
attendance percentage per grading period for each grading
period throughout the year until they have reached at least
85% attendance or higher.

Currently, our overall attendance percentage
Grading period 1 = 84.13%
Grading period 2 = 80.54

s 40.91% have increased their attendance percent

Percent of students over 85%
Grading period 1 = 56.25%
Grading period 2 = 55.77%
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2013-14 Continuous Improvement Plan

Goal #2

3 At least 90% of students will receive a higher
percentage of credits attempted per grading period

than their previous grading period throughout the
2013-14 school year.

Currently, the percent of credits earned are as follows...
Grading Period 1 = 75.35%
Grading Period 2 = 65.87%

43.48% increased the amount of credit they earned
from grading period 1 to 2.

2013-14 Building Staff
Development Plan

12/6/2013
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2013-14 Building Staff Development Plan

> How are we going to

&

achieve our goals!
Staff trainings
> PBIS team
¢ Odysseyware software
 MAAP conference
PLCs

Why are we using this approach?

PBIS

3 Odysseyware program
Addresses climate to ensure a g

Flexibility for those that

welcoming and positive are unable to attend
educational experience regularly due to outside
The PBIS model is used to circumstances
help build a positive Odysseyware allows
atmosphere differentiated
¢y Research driven; atrisk youth instruction and student
respond better to positive choice
environmental factor as 3 Research driven; atrisk
opposed to increased youth respond to
regulation/consequences student choice and
need individual needs
met




£
i

Why are we using this approach?

MAAP conference

Gives teachers additional
instructional strategies,
differentiation techniques,
and exposure to other
Alternative Education

concepts.

The MN Association of
Alternative Programming
conference provides
networking opportunities,

idea generation, additional

resources, instructional
strategies, and many other
benefits tailored to alternative

educators.

PLCs
v Allows collaboration of
the ALC staff to identify
areas of need, research,

and develop action
plans based on data
gathered.

Research driven; staff
collaboration to achieve
goals and problem solve
gets better results.

¢ Data driven

PBIS

Positive Behavioral Interventions & Supports

PBIS is being
implemented to
assist in creating
a positive and
respectful
climate.

Northfield Arca Learning Center’s Expectations

Respeot Vaarself

Respect Cthers Hespres Prapesty Rexpct earning

T rrwina rewn
Clasron
Compmter Lab

vm
Dlfive frens

Hallears

Loach Romn
Gy

[

Testrmirn

Tommuniny
Seeutes Loarnian

Vourouring
FisM Tripy
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PBIS

We are gathering data
through the SWIS
program to help target
what the behaviors are,
when and where they are
happening, and other
topics so we know how to
address the issues.

]

4
3

1 ol Helerrus

So far we have had 21
referrals

Fumber of Ratertnis

Refatrals by Proble

E Aug L 2035 - Deo 5,

o T -

m Behayior
ks

Frobien Betiavior

Of Week
204

Dyt <k tho Week

PBIS

We have done the charts,
poster competition, and
have mini lessons about

being respectful.
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Odysseyware

Odysseyware is an Onhne 3 The ALC will be utilizing this for
IS, Credit recovery, and other

rogram that has a varie
prog v areas where flexibility is needed.

of courses that are
integrated with the MN
Standards.
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Greenvale Park
Board of Education Presentation
20132014

School
Improvement
Plan

12/6/13

Greenvale Park Beliefs and Long Range
Planning 2012-2013

Review of Goal Setting and Implications
2012-2013

Climate Goals and Action Steps 2013-2014

Math Goals and Action Steps 2013-2014

Reading Goals and Action Steps 2013-2014

NI INIWTADEdIWE TOOHIS tivd LTVANIEED
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Data Trends
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FRPL, EL GAP Reduction Between 2012 and 2013
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Review of Goal Setting 2012-2013

Sifsil

Reading Math

Climate




We will increase the percent proficiancy for grades 3-5 in reading from
75.9% in spring, 2012 to 80% In spring, 2013 as measured by the MCA
III Reading state assessment.

We wifl increase the percentage of students who mest the median on
the MAP in grades 1-3 In reading from 54.00% to fall 2012 to 75.00% in
spring, 2013 as measured by the NWEA MAP growth assessment,

Wil reduce the gap in achievement between our White, not of Hispanic
Origin subgroup and our FRPL from 30.7 p ge points in
percent proficient an the MCA I Reading Assessment In spring, 2012 to
25.7 percentage points in percent proficient on the MCA 111 Reading
Assessment In the spring, of 2013,

Stxteen and one-tenth percent (16,1%) of fifth grade students (fourth
grade cohort from spring, 2012} will show growth and become proficient
in spring, 2013, on the MCA XI Reading Assessment, who were
previously non-proficient in the spring, of 2012,

We will increase the percentage of all students in grades 3-5 who mat
benchemark in oral fuency in fall 2012 from 61.00% te 85.00% of aft
students in grades 3-5 by spring, 2013,

£TBT-TLUL SWOD BRITVIE 40 MIATATY dAS
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We saw a 18% decrease in proficiency in grades 3-5 in reading by
spring, 2013 using the MCA III Reading state assessment.

We saw an Increase of 7% in the students who met the median on the
BEAP irs grades 1-3 in reading by spring, 2013 using the NWEA MAP
growth assessment.

The gap d 7.37 polnts betwesn ocr
White, not of Hispanic subgroup and our FREL subgroup in percent
proficlent on the MCA 111 Reading Assessment [n spring, 2013.

We saw a 13.87% increase in the number of students who were not
proficient between spring, 2012 and spring, 2013 in fifth grade studuots
{fourth grade cobort from spring, 2012) using the MCA I1I Reading
Assessment.

Sevanty-two puarcent of all students In grades 3-5 weet benchmari in oral
fiuancy by spring, 2013,

ET0Z-Z10Z ST905 BNIAYIY 40 MILATH dAB
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We will increase the percent proficiancy for grades 3-5 in math from
70.04% In spring 2012 to 75.00% in spring 2013 as measured by the
MCA 111 Math state assessment,

ETHT-ZT0T ‘STYOD HIVN 40 MITASY dAB




We saw a 10,1% decrease in proficiency in grades 3-5 o math by spring;
2013 using the MCA 13T Math state assessment.

EI0L-ZL0L STVOS HIVI 40 MIIATE dAS
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Reading Goals and Action Steps




GVP Reading Goals for 2013-14

We will reduce the number of EL students who
scored NON-PROFICIENT in reading in the SPRING
MCA 111 0f 2013 by 10% in the spring MCA i1 of
2014,

We will reduce the number of White of Non-Hispanic
origin FRPL students who scored NON-

PROFICIENT in reading in the SPRING MCA Il of
2013 by 10% in the spring MCA Il of 2014.

12/6/13

GVP Action Plan for Reading
Strategy #1

Continue to use the
district’ s Language Arts
Framewaorks as well as
the Language Arts Beliefs
outlined in the
Elementary Language
Arts Tutorials to fully
embed reader” s
workshop and word study
in our instruction.

GVP Action Plan for Reading
Strategy #2

Continue to use the Reader’ s Workshop Model for

Core Reading Instruction and offer a Balanced
Literacy approach as a means to teach students at
their instructional level and differentiate as needed.




GVP Action Plan for Reading
Strategy #3

Use the gptimal learning model to guide
instruction and explicitly teach
comprehension strategies and decoding
skills.

12/6/13

GVP Action Plan for Reading
Strateqy #4

Use the DIBELS Reading
assessment to
benchmark all students
(3 times a year) and
progress monitor
students below
henchmark (every 1-2
weeks).

GVP Action Plan for Reading
Strategy #5

Use reading flex time to
further differentiate
instruction and teach
.students at their
instructional level.

10



GVP Action Plan for Reading
Strategy #6

Professional Learning
Community (PLC) teams
will enhance core
instruction and student
learning by addressing
the Five Critical
Questions of PLCs.

12/6/13

GVP Action Plan for Reading
Strategy #7

Provide teachers with
data, resources, staff
development and
support in the area of
reading.

GVP Action Plan for Reading
Strategy #8

Implement
interventions for
selected students who
are below benchmark.

11



GVP Action Plan for Reading
Strategy #9

Use the RTI & SST process to
identify students who are
having difficulty learning,
provide intervention,
monitar progress frequently,
use student data to make
instructional decisions and
support student learning and
growth.

12/6/13

GVP Action Plan for Reading
Strategy #10

Implement Words Their
Way as a means of
adding word study for
vocabulary, phonics and
spelling at children’ s
instructional level.

GVP Action Plan for Reading
Strategy #11

Implement the Fountas
and Pinnell Benchmark
Assessment System
(BAS) as a way to assess
children’ s reading level
as well as to determine
skill deficits in reading.

12



GVP Action Plan for Reading
Strategy #12

Increase reading
engagement by
establishing an open,
leveled Media Center so
children have access to
books five days a week
versus our past practice
of boek check outs once
a week.

GVP Action Plan for Reading
Strategy #13

Create greater access to
leveled books for “just
right” reading by
continuing to level the
Media Center {non-
fiction).

Math Goals and Action Steps

12/6/13
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GVP Math Goals for 2013-14

We will reduce the number of EL students who
scored NON-PROFICIENT in math in the SPRING
MCA Il1 of 2013 by 10% in the spring MCA Hi of
2014,

We will reduce the number of White of Non-Hispanic
origin FRPL students who scored NON-

PROFICIENT in math in the SPRING MCA 111 of 2013
by 10% in the spring MCA 1 of 2014.

12/6/13

GVP Action Plan for Math
Strategy #1

implement new
Everyday Math
resource for core
math instruction.

GVP Action Plan for Math
Strategy #2

Implement Xtra Math, a
web-based fluency
program, to support the
acquisition of basic math
facts.

14



GVP Action Plan for Math
Strategy #3

Increase number of
minutes of math
instruction from 60
minutes to 90 minutes at
least 4 days a week.

12/6/13

GVP Action Plan for Math
Strategy #4

Implement DIBELS Math
assessment system to
benchmark all students
(3 times a year) and
progress monitor
students who are below
benchmark (every 1-2
weeks).

GVP Action Plan for Math
Strategy #5

L

Continue to work toward
implementing the Math
Workshop Model for
core math instruction, as
a means to differentiate
instruction and teach
students at their
instructional level,

15



GVP Action Plan for Math
Strategy #6

Use math flex time to
further differentiate
instruction and teach
students at their
instructional fevel.

12/6/13

GVP Action Plan for Math
Strategy #7

PLC teams will enhance core instruction and student
learning by addressing the five Critical Questions of
Learning.

GVP Action Plan for Math
Strategy #8

Provide teachers with
data, resources, staff
development and
support in the area of
math.

16



GVP Action Plan for Math
Strategy #9

Implement small group interventions for selected
students who are below benchmark.

Y Grades K-2: Focus Math

“¥Grades 3-5: Math Elevations

NGrades 4-5: Math Corps

12/6/13

GVP Action Plan for Math
Strategy #10

Implement individual interventions for selected
students who are below benchmark.

GVP Action Plan for Math
Strategy #11

Use the Rt1 & 5ST process to
identify students who are
having difficulty learning,
provide intervention,
monitor progress frequently,
use student data to make
instructional decisions and
support student learning and
growth,

17



Climate Goals and Action Steps

12/6/13

&ood evening my School
Board member Geckos!!

Today is Monday, December 9,
2013.

Tonight we will learn about Greenvale
Park's Climate Goals and Action
Steps!

Say "Woo Hoo," if you've ever
been to a Greenvale Park

18



School-wide Expectation

12/6/13

SET A GOAL!
PERSEVERE!

SUCCEED!

What is the formula to success?

GVP Action Plan for Climate

Building-wide
meetings secur onee a
month, The
Framework of a
hulding-wide mecting
is the same asa
tlassroom meeting per
Regponsive Classroom.

Part of pur meeting is
dedicated to student
recopnition,

19



It's time
for some

Gecko Goal
* Getters!

12/6/13

September Gecko Goal
Getters

Alison Malecha read 100 books over the summer!

20
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Playground Heroes

Carson, Jordan, Ruben, Tristan, and Zach have taken time out of
their recess to play kickball with the kindergarteners. They
are patient and kind, and teach them how to be good sports.
Way to go boys!

21



GVP Character Kid's

September Value:

Courage-
Being brave enough to do what you
should do even when you're afraid.

12/6/13

Wendy Ascencio Bravo show courage every day in our schoot by
persisting in activities. She continues to try new things even
when she feels unsure, showing true courage throughout the
day. Great job Wendy!

Weltome to our newest Gecko teacherst
Miss Ryan, Miss tindholm,
Miss Kosak, Miss Malecha,
Mirs, Relly, Miss Glowacki,
Mers, Carlsor, Mrs, lms and Mrs, Larsen

22



Courtesy Forgieen: Endurancy

Maost people say that it Is the intellect which makes a great scientist. They are wrong: [t is character,
--Albert Einstein

Character, in the long tun, is the decisive factor in the life of an individual and of nations alike.
Teddy Roosevelt

12/6/13

GVP Action Plan for Climate
Connected Kids is a grant-funded initiative of Northfield Public
Schools in partnership with the Northfield Mentoring Coalition. The
school-based mentoring initiative palirs adult volunteers one-on-one
with students, Our Parent Liaison, Laura Berdahl, connects our
children with mentors & Thank you Laural

23



GVP Action Plan for Climate
Evening of the Arts is an night of celebrating together in the arts.
Student work is displayed throughout the building, Performances
take place as the evening progresses. We usually have between
600-700 participants each year.

R
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GVP Action Plan for Climate

In 2012-2013 we
collected behavior data to
determine the baseline
for an average school year
in the areas of fix its and
bottom lines.

4 epwgared e

Now that we havea
baseline, we have set a
goal to reduce the
number of fix its and
bottom lines by 10% in
2013-2014.

H

HR T
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GVP Action Plan for Climate

The SWIS Sulte is a

reliable, confidentint, web-  3EHY S B i S
based information system .
to collect, summarize, and (ks

use studend behavior data
for decision making.

Research telis us educatoes
can rake more
effective and efficient

decisions when they have & 5 5

the right data in the right ; §§ §§ N

foron at the sight time. “ F 3 g
SWIS provides school

personnel with the Semah kst N T

infortnation they need lo be
successtut decision
makers.

SWIS aligns with a PBIS

framework and provides

the needed data for both
universal screening as well v
as progress montioring,
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GVP Action Plan for Climate

We will vechun G pervostage of prrems wie strangly disegroe asd disagrae wih te statemant,
sty whow sespost for other ytwdints,” A 105 D she sehord v 20013- 2008 us romgared 1o e
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GVP Action Plan for Climate

roles from S8% in 2012

nmber of pericy i etre curvieuler and o
14t 46,
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M the 2013-2014
Greenvale Park will be
training Peer Mediators,

Kaue Arnold is working
5% prade

he has
developed a pracess for
teaching children how to
hel others mediate
conflict. Once trained, our
3 5% grade Peer
Mediators will help other
students mediate their
differences. This life skill
is an important, logical
next step iy our Character
Educalion program.

12/6/13
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PUBLIGC CHQOCOELS —

To: Human Resoutces

From: Tom Graupmann

Date: December 6, 2013

RE: Event Wotkers (Job ID #1526)

I recommend for hire all individuals listed below:

Johnson, Craig
Kruger, Natalie
Miller, Melvin

Stevens, Brian

Wojick, Mary

NOHETHFIELD HIGH SCHOOL
1400 Division Street South

Northfield, MN 55057

pH 507.663.0630 « rax 507.645.3455
wwwafld k1 2mn.us

EQUAL OPPORTUNITY EMPLOYER « INDEPENDENT SCHOOL DISTRICT 659


http://www.iifld.kl2.mnMs

