
NORTHFIELD PUBLIC SCHOOLS
Office of the Superintendent

Memorandum

TO: Board of Education
FROM: Matt Hillmann Ed.D., Superintendent
RE: Table File Items for September 11, 2023 Regular School Board Meeting

5. Items for Discussion and Reports
d. Activities Sponsor Partner Agreement. Community Resource Bank has agreed to pay $20,000 to be the

sole sponsor of a new scoreboard at the district's swimming pool. Director of Finance Mertesdorf
negotiated this agreement which would cover the entire cost of the scoreboard in exchange for ten years of
advertising for Community Resource Bank. The draft agreement is attached and will be an item for
individual action at the next board meeting.

6. Consent Agenda
d. Personnel Items

i. Appointments
31. Lincoln Bramwell, Middle School Youth Center Site Assistant for 2 hours/day Monday through Thursday,

effective 9/28/2023 through 5/16/2024. Step 1 - $14.90/hour.
32. Lindsey Erickson, Event worker at Northfield Middle School, effective 9/13/2023.
33. Elleigh Flannery, Targeted Services Site Assistant at the Middle School Youth Center for 2 hours/day

Monday through Thursday, effective 9/28/2023 through 5/16/2023. Step 1, $14.90/hour.
34. Emma Hoelscher, Community School Site Assistant at Bridgewater for up to 12 hours/week, effective

9/25/2023. Step 2 - $15.29/hour.
35. Brian Link, Custodian at the Middle School, effective 9/13/2023. Step 1, $19.63/hour.
36. Trey Peterson, Recreation Instructor Lead or Swim Lead on Monday/Thursday for 2.25 hours/day,

effective 9/14/2023 through 5/31/2024. $15.75/hour.
37. Bradley Prestemon, Assistant Boys Basketball Coach at the High School, effective 11/20/2023. $5,383

stipend.
38. Samantha Shimota, .83 FTE Licensed Building Nurse, year round position at NCEC, effective 9/27/2023.

ADN/LPN Step 4, $35.18/hour.
39. Jessica Toft, Special Education EA/PCA at Bridgewater for 4.0 hrs/day, effective 9/14/2023. Step 4,

$18.05/hour plus prorated PCA stipend.
40. Annie Welch, Community School Site Assistant at Greenvale Park for up to 12 hours/week, effective

9/25/2023. Step 2 - $15.29/hour.
ii. Increase/Decrease/Change in Assignment

38. Russel Boyington, General Education EA and KidVenture Site Assistant, add Community School Club
Leader for 8 hours/week, effective 10/2/2023 through 5/17/2024. $24.30/hour.

39. Rikki Drewitz, Special Education EA/PCA at the Middle School, add Targeted Services Youth Center Site
Assistant at the Middle School, effective 9/28/2023 through 5/16/2023. Step 2, $15.29/hour.

40. Ilana Forsgren, CNA I at Greenvale Park for 3.75 hours/day, change to CNA I at the High School for 5.0
hours/day, effective 9/25/2023..

41. Kay Goodrich, Special Education EA/PCA at the High School, add Event Worker at the High School,
effective 9/8/2023.

42. Julene Johnson, Media Educational Assistant at the High School, add Pep Band co-advisor at the High
School for 25% stipend, effective 9/8/2023.

43. Karl Viesselman, Math Teacher at the High School, add Event Worker at the High School, effective
9/8/2023.

44. Tamara Wunderlich, Custodian at the Middle School from 11:00 a.m. to 7:00 p.m., change to 3:00 p.m . to
11:00 p.m., effective 9/7/2023.

45. Cori Yamry - correction - a PCN was previously submitted stating that Cori would not be coaching Middle
School volleyball for the 2023-24 school year due to lack of participants. There has now been an influx of
participants so Cori will coach Middle School volleyball for the 2023-24 school year.

iii Leave of Absence
2. Annie Breyer, Special Education EA/PCA at Bridgewater, medical leave of absence beginning 9/11/2023.
3. Tiffany Kortbein, Kindergarten Teacher at Greenvale Park, extending FMLA leave of absence through

October 23, 2023.
iv. Retirements/Resignations/Terminations



7. Items for Individual Action
b. Co-Curricular Add. District administration is requesting authorization to add an assistant boys cross

country coach for the 2023-24 season. The boys cross country numbers are very high this fall with 62
participants for 2 coaches, or a 1:31 ratio. In comparison, the girls cross country program has 41
participants or a 1:20 ratio. Safety is a concern with this many athletes for two coaches to manage. The
numbers in the boys cross country program have increased as follows: 2020 - 37, 2021 - 39, 2022 - 50,
2023 - 62. This is a request for the fall 2023 season only and numbers will be assessed again in the fall of
2024. The anticipated cost of $4,306 will be prorated to the number of days worked since the coach will
not be working the full season.

Superintendent’s Recommendation: Motion to approve the addition of an assistant boys cross country
coach for the 2023-24 season at an anticipated cost of $4,306 prorated to the number of days worked.
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The 2017-19 the Northfield Education Association Agreement changed the way co-curricular positions are added, eliminated,
and modified. In the past, the District negotiated the specific number of coaching or advisor positions for each activity and the
amount of stipend each position would receive based on its placement on the co-curricular salary schedule (commonly referred
to as Schedule C). After the settlement of the agreement, the School Board will approve the additions, reductions, or
modifications to positions and the associated stipend amount recommended by the District’s co-curricular committee. The
co-curricular committee is led by the Activities Director and includes coaches, advisors, and administrators. The salary
schedule itself remains in the NEA Agreement and the stipend amounts for each “level” will still be part of the negotiations
process with the NEA.

Recommended Changes

Position Total Cost Rationale

Add - assistant boys cross country
coach for the 2023-24 season.

$4,306
This would be
prorated to the
number of

days worked.

The boys cross country numbers are very high this fall with
62 participants for 2 coaches, or a 1:31 ratio. In comparison,
the girls cross country program has 41 participants or a 1:20
ratio. Safety is a concern with this many athletes for two
coaches to manage. The numbers in the boys cross country
program have increased as follows:
2020 - 37
2021 - 39
2022 - 50
2023 - 62

This is a request for the fall 2023 season only and numbers
will be assessed again in the fall of 2024.

Totals $4,306* *Note: This amount will be prorated since the coach
would not be working the full season.

Salaries based on the 2023-24 co-curricular salary schedule.


