NORTHFIELD PUBLIC SCHOOLS
Office of the Superintendent

Memorandum
TO: Board of Education
FROM:  Matt Hillmann Ed.D., Superintendent
RE: Table File Items for February 13, 2023, Regular School Board Meeting

5. Items for Discussion and Reports

a.  School Resource Officer Report. The current school resource officer agreement is attached.

g Superintendent Operations & Strategic Plan Update. An updated report is attached.

6. Consent Agenda
e. DPersonnel Items

i

il.

iii.

iv.

Appointments
15. Soren Richardson, Program Supervisor with Community Education Recreation, beginning

2/18/2023-5/31/2023. $10.89/hr.

16. Najah Siciid, Community School After School Site Assistant for 9 hours/week Tues. and Thurs. at
Gteenvale Park, beginning 2/13/2023-6/9/2023. Step 1 - $14.50/ht.

17. Andtea Stadler, Building Supervisor with Community Education, beginning 2/19/2023 - 5/31/2023.
$17.89/hr.

Incr Decr hange in Assignment

16. Susan Bolton, Teacher at Bridgewater, add Community School Teachert for up 2 hours/day Mon.-Thurs. at
Bridgewatet, effective 1/25/2023-6/9/2023. Yr. 2-$27.11/hr.

17. Diana Camargo, EL EA at the High School, change to Special Ed EA PCA for 6.3 hours/day at the NCEC,
effective 2/13/2023. Step 4-$17.70/ht. Plus prorated PCA stipend.

18. Diana Camargo, Community School Site Assistant for up to 3 hours/days Tues and Thurs. at Greenvale
Patk, beginning 2/9/2023-6/10/2023. Step 4 - $15.91/hr.

Leave of Absence

2. Elaine Boda, Educational Assistant at Greenvale Park, Leave of Absence due to having a Long Term
Substitute position in the Disttict, effective 4/24/23-6/9/23.

3. Susan Bolton, Teacher at Bridgewater, FMLA effective 2/14/2023 and continuing on an intermittent basis
for up to 30 working days.

4. Cheryl Hall, Director of Student Services, FMLA effective 3/27/2023-4/3/2023.

Retirements/Resignations/Terminations

5. Jennifer Antoine, Community School Club Leader at Greenvale Park, resignation effective 2/9/2023.



Attachment 1

SCHOOL RESOURCE OFFICER AGREEMENT

This AGREEMENT, made this 7th day of December, 2021, by and between Independent
School District No. 659 (“SCHOOL DISTRICT”) and the City of Northfield, a Minnesota
municipal corporation (“CITY”), (collectively, the “PARTIES”).

WHEREAS, SCHOOL DISTRICT is in need of and desires to receive certain law
enforcement services from CITY; and

WHEREAS, CITY, through its police department, is willing and able to provide certain
law enforcement services to SCHOOL DISTRICT; and

WHEREAS, SCHOOL DISTRICT and CITY desire to join in a mutual effort to curb
delinquency and crime in the community and to develop better community understanding of law
and law enforcement.

NOW, THEREFORE, in consideration of the mutual agreements and provisions herein
set forth, SCHOOL DISTRICT and CITY agree as follows:

1. SCHOOL RESOURCE OFFICER. For the purpose of this AGREEMENT, the term School
Resource Officer shall have the meaning and duties described in this Section.

1.1. School Resource Officer. The School Resource Officer will be an Officer of the
Northfield Police Department (“NPD’’) who shall be responsible for performing the
duties set forth in Paragraph 1.4 of this Section;

1.2. The School Resource Officer will be for the purposes of this AGREEMENT a
Contracted Agent of the SCHOOL DISTRICT and have access to all such information
deemed necessary for the completion of the School Resource Officer duties as approved
by the SCHOOL DISTRICT.

1.3. School Resource Officer Employed by CITY. The Northfield Police Chief shall assign a
law enforcement officer to serve as the School Resource Officer in SCHOOL
DISTRICT. The Chief of Police in conference with SCHOOL DISTRICT officials shall
select the officer. The School Resource Officer shall be a licensed peace officer in the
NPD and an employee of CITY, and will operate under the direct administration and
supervision of the Chief of Police or his/her designee. Law enforcement services
rendered to SCHOOL DISTRICT under this AGREEMENT shall be at the sole
discretion of the Chief of Police. CITY shall assume all obligations and payments with
regard to School Resource Officer salaries and benefits including workers compensation,
PERA, withholding taxes, etc. SCHOOL DISTRICT will reimburse CITY for such
expenses pursuant to Section 4 of this AGREEMENT. Consistent with the relationship
between the PARTIES, the School Resource Officer shall not be represented to the
public as an employee of SCHOOL DISTRICT by either CITY or SCHOOL DISTRICT.
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1.4. Duties of the School Resource Officer. The School Resource Officer will:

1.4.1.

1.4.2.

1.4.3.

1.44.

1.4.5.

1.4.6.

1.4.7.

1.4.8.

1.4.9.

Strive to develop a better understanding within SCHOOL DISTRICT’s schools of
the law enforcement process.

Meet regularly with SCHOOL DISTRICT’s administrators and special education
personnel regarding law enforcement procedures and juvenile court procedures,
and impart knowledge of families, neighborhoods, individuals, statistics, and
trends when requested and in accordance with applicable law. The Police Chief
shall meet with SCHOOL DISTRICT’S administrative team at least twice during
the school year, preferably once at the start and once at the end of each school
year in order to assess current police involvement in the schools.

Confer with SCHOOL DISTRICT parents, students, neighbors, school personnel
and other members of the community regarding pre-delinquent behavior.

Conduct investigations within SCHOOL DISTRICT, its facilities and the
surrounding community, both criminal and otherwise as deemed necessary by
NPD or by mutual agreement between NPD and SCHOOL DISTRICT personnel.

Identify problems focused on children by inspecting SCHOOL DISTRICT
schools’ area, grounds and property, being watchful for loiterers and suspicious
persons or automobiles, frequently visiting high-delinquency areas for law
violators, and observing matters conflicting with the best interests of SCHOOL
DISTRICT’s pupils.

Take part in SCHOOL DISTRICT functions and community projects as deemed
necessary by mutual agreement between CITY AND SCHOOL DISTRICT
personnel in order to become acquainted with parents, businesspersons and
community leaders and to assist in the social and cultural development of pupils,
dropouts and recidivists.

Organize law enforcement or related educational programs within the framework
of existing SCHOOL DISTRICT programs, as subject to approval by SCHOOL
DISTRICT personnel.

In the instance of law violations, serve in the normal police officer capacity to
protect life, limb, and property; to prevent crime, to recover stolen and lost
property; and to apprehend and prosecute offenders, but in so doing orient
activities toward rehabilitation and correction.

Work in cooperation with SCHOOL DISTRICT administrators towards mutually
agreed upon goals involving NPD, SCHOOL DISTRICT’s schools or its students.
The School Resource Officer shall not have disciplinary authority within the
school.
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1.4.10. In the course of performing the duties of this AGREEMENT, respond to
emergency calls within the NPD service area when necessary, investigate cases
assigned by the Chief of Police, and attend trainings and perform special duties as
assigned by the Chief of Police. These responsibilities will require flexibility in
the hours that the School Resource Officer works and require the freedom to leave
SCHOOL DISTRICT’s facilities at various times.

1.4.11. Generally, subject to the requirements of Paragraph 1.4.10 above, the School
Resource Officer shall spend a minimum of fifty percent (50%) his/her annual
hours worked (1040) in or at SCHOOL DISTRICT schools and functions during
the school calendar year. If schools in SCHOOL DISTRICT are not in session,
the School Resource Officer will function as and perform the duties of a patrol
officer for NPD under the direct supervision of the Chief of Police or his designee
within the jurisdiction of the City of Northfield. Prior to the start of the school
year a schedule will be developed by the Chief of Police or designee in
consultation with SCHOOL DISTRICT personal as identified by the
Superintendent of Schools.

2. RESPONSIBILITY OF SCHOOL DISTRICT. It shall be the responsibility of SCHOOL
DISTRICT to:

2.1. Provide guidance and assistance to the School Resource Officer through SCHOOL
DISTRICTs principals, teachers, administrative staff, other personnel and student body.

2.2. Provide a private office, desk, and telephone with outside line for use by the School
Resource Officer to meet with students and staff on both a public and private meeting
basis and to conduct and perform his/her duties as necessary and as otherwise assigned
and directed by the Chief of Police.

2.3. Require its principals to coordinate the efforts of the School Resource Officer within the
schools.

2.4. Provide clerical help and assistance to the School Resource Officer when needed by the
officer within any school at which the officer is working in his/her capacity as School
Resource Officer. This includes providing the supplies and materials needed. Clerical
help and assistance and supplies and materials will be limited to those duties of the
School Resource Officer directly related to law enforcement or related educational
programs within the framework of existing SCHOOL DISTRICT programs.

2.5. Provide an assessment of the services received under this AGREEMENT to CITY, if
requested by CITY.

3. RESPONSIBILITY OF CITY. It is the intention of CITY to provide a School Resource
Officer to SCHOOL DISTRICT, and it shall be the responsibility of CITY to:
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3.1. Assign one licensed peace officer to SCHOOL DISTRICT to act as School Resource
Officer at SCHOOL DISTRICT’s schools.

3.2. Provide NPD equipment needed by the School Resource Officer to perform necessary
functions and duties.

3.3. Provide training and education within the scope of NPD.

3.4. Provide temporary replacements for the School Resource Officer as deemed necessary
by NPD.

4. CONSIDERATION.

4.1. SCHOOL DISTRICT shall pay CITY the sum of $29.361 for the period of January 1,
2022, through June 30, 2022. SCHOOL DISTRICT shall pay CITY the sum of $32,003
for the period of July 1, 2022, through December 31, 2022. SCHOOL DISTRICT shall
pay CITY the sum of $64,006 each year as consideration for CITYs provision of the
School Resource Officer for the calendar years of 2023 and 2024, with two equal
payments of $32,003 annually on or before June 1 and December 1, respectively, of each
year. The initial payment being made on June 1, 2022 and the final payment on
December 1, 2024. CITY shall provide SCHOOL DISTRICT an invoice for the amount
owing and payable to CITY at least thirty (30) days in advance of the respective dates
upon which payment by SCHOOL DISTRICT is required to be made.

5. TERM. The term of this AGREEMENT is for THREE (3) years and shall be effective as of
January 1, 2022 and shall continue to December 31, 2024. This AGREEMENT shall be in
effect as determined above unless terminated by either party. Termination of this
AGREEMENT by either party shall be effective by delivering to the other party a
preliminary written notice of termination not less than ninety (90) days prior to the date of
termination of the AGREEMENT. All payments due under this AGREEMENT shall be
prorated in the event of such termination.

6. INDEMNIFICATION.

6.1. As a condition of CITY’s assignment of a School Resource Officer pursuant to this
AGREEMENT, SCHOOL DISTRICT agrees to and shall indemnify, protect, save, hold
harmless and insure CITY, and its respective officers, directors, employees and members
and agents, from and against any and all claims and demands for, or litigation with
respect to, all damages which may arise out of or be caused by SCHOOL DISTRICT or
its agents, employees, contractors or subcontractors with respect to SCHOOL
DISTRICT’s performance of its obligations under this AGREEMENT. SCHOOL
DISTRICT shall defend CITY against the foregoing, or litigation in connection with the
foregoing, at SCHOOL DISTRICT’s expense, with counsel reasonably acceptable to
CITY. CITY, at its expense, shall have the right to participate in the defense of any
claims or litigation and shall have the right to approve any settlement, which approval
shall not be unreasonably withheld. The indemnification provision of this Section shall
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y A

10.

1.

not apply to damages or other losses proximately caused by or resulting from the gross
negligence or willful misconduct of CITY. All indemnification obligations shall survive
termination, expiration or cancellation of this AGREEMENT.

6.2. CITY agrees to and shall indemnify, protect, save harmless and insure SCHOOL
DISTRICT, and its respective officers, directors, employees and members and agents,
from and against any and all claims and demands for, or litigation with respect to, all
damages which may arise out of or be caused by CITY or its agents, employees,
contractors or subcontractors with respect to CITY’s performance of its obligations
under this AGREEMENT. CITY shall defend SCHOOL DISTRICT against the
foregoing, or litigation in connection with the foregoing, at CITY’s expense, with
counsel reasonably acceptable to SCHOOL DISTRICT. SCHOOL DISTRICT, at its
expense, shall have the right to participate in the defense of any Claims or litigation and
shall have the right to approve any settlement, which approval shall not be unreasonably
withheld. The indemnification provision of this Section shall not apply to damages or
other losses proximately caused by or resulting from the gross negligence or willful
misconduct of SCHOOL DISTRICT. All indemnification obligations shall survive
termination, expiration or cancellation of this AGREEMENT.

VOLUNTARY AND KNOWING ACTION. The PARTIES, by executing this
AGREEMENT, state that they have carefully read this AGREEMENT and understand fully
the contents thereof; that in executing this AGREEMENT they voluntarily accept all terms
described in this AGREEMENT without duress, coercion, undue influence, or otherwise, and
that they intend to be legally bound thereby.

AUTHORIZED SIGNATORIES. The PARTIES each represent and warrant to the other that
(1) the persons signing this AGREEMENT are authorized signatories for the entities
represented, and (2) no further approvals, actions or ratifications are needed for the full
enforceability of this AGREEMENT against it; each party indemnifies and holds the other
harmless against any breach of the foregoing representation and warranty.

GOVERNING LAW. This AGREEMENT shall be deemed to have been made and accepted
in Rice County, Minnesota, and the laws of the State of Minnesota shall govern any
interpretations or constructions of this AGREEMENT without regard to its choice of law or
conflict of laws principles.

DATA PRACTICES. The PARTIES acknowledge that this AGREEMENT is subject to the
requirements of Minnesota’s Government Data Practices Act, Minnesota Statutes, Section

13.01 et seq.

NO WAIVER. Any Party’s failure in any one or more instances to insist upon strict
performance of any of the terms and conditions of this AGREEMENT or to exercise any
right herein conferred shall not be construed as a waiver or relinquishment of that right or of
that Party’s right to assert or rely upon the terms and conditions of this AGREEMENT. Any
express waiver of a term of this AGREEMENT shall not be binding and effective unless
made in writing and properly executed by the waiving Party.
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12.

13.

14.

15.

16.

17.

AMENDMENTS. This AGREEMENT may not be amended except in writing properly
executed by the PARTIES hereto. Except as specifically amended, this AGREEMENT shall
remain in full force and effect.

ASSIGNMENT. This AGREEMENT may not be assigned by either Party without the
written consent of the other Party.

SEVERABILITY. The invalidity or unenforceability of any provision of this AGREEMENT
shall not affect the validity or enforceability of any other provision. Any invalid or
unenforceable provision shall be deemed severed from this AGREEMENT to the extent of its
invalidity or unenforceability, and this AGREEMENT shall be construed and enforced as if
the AGREEMENT did not contain that particular provision to the extent of its invalidity or
unenforceability.

ENTIRE AGREEMENT. These terms and conditions constitute the entire agreement
between the PARTIES regarding the subject matter hereof. All discussions and negotiations
are deemed merged in this AGREEMENT. The headings to the various sections of this
AGREEMENT are solely for the convenience of the PARTIES, are not part of the
AGREEMENT and shall not be used for the interpretation of the validity of the
AGREEMENT or any provision hereof.

SURVIVABILITY. All covenants, indemnities, guarantees, releases, representations and
warranties by any Party or PARTIES, and any undischarged obligations of CITY and
SCHOOL DISTRICT arising prior to the expiration of this AGREEMENT (whether by
completion or earlier termination), shall survive such expiration.

EXECUTION. This AGREEMENT may be executed simultaneously in two or more
counterparts that, when taken together, shall be deemed an original and constitute one and the
same document. The signature of any Party to the counterpart shall be deemed a signature to
the AGREEMENT, and may be appended to, any other counterpart. Facsimile transmission
of executed signature pages shall be deemed as originals and sufficient to bind the executing

Party.
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IN WITNESS WHEREOF, the PARTIES have hereunto executed this document the day
and year first above written.

INDEPENDENT SCHOOL DISTRICT NO. 659

(WobB el A e 12 /4] 205/

Print Name:

By:
(Signatyire)
Titlez %}dﬁ%e QMK )
_ QU Yrenard.
By: WW ‘v‘. WM/‘— Date: 1'7-.’11'/"1'01/

(Signature)

Title: Svpteintcndat  f Scboul s
Print Name:___Anatdrey <J. (1 lnaqq

CITY OF NORTHFIELD

By: tj“)ﬂéiﬁ Ei;ngﬁ Date: /2{7/2021

Rhonda Pownell, Its Mayor

By: MMWWMUZM Date: /9%7/2021

Lynelte Peterson, 't City Clerk



Superintendent Operations and Strategic Plan Board Update | Feb. 13, 2023 | Matt Hillmann, Ed.D. updated

Executive Summary: This report provides an overview of the district’s operations, bright spots, anti-racism work,

and progress toward the district’s vision, commitments, and benchmarks outlined in the 2027 strategic plan.

K-8 Winter Academic Benchmarks

ights: learner outcomes, equity, stewardship

Our district is committed to excellence in student academic results. We recently completed a mid-year check on
student growth.

/ What matters:
e Students demonstrated substantial gains in reading and mathematics across all grade levels.
® The district's investment in the Language Essentials for Teachers of Reading and Spelling (LETRS) training
for teachers is having a positive impact on student growth in reading.
e Students in classes where teachers are trying out a new elementary math curriculum are also showing
significant results.

You can see a visual representation of student fall-to-winter growth here.

Congratulations to our students, teachers, and families on this excellent work. Let's keep working together to center
this essential academic work!

Semester Professional Learning Community Gallery Walk

ic commitment highlights: learner outcomes
Seventy-nine (79) district PLCs across seven schools participated in an end-of-semester “gallery walk” on Feb. 8, 2023.

Why it matters
® PLCs set measurable goals at the beginning of the year to improve student learning. Teachers use strategies
intended to positively influence student outcomes.
® The “gallery walk” provides an opportunity to share goals, strategies, and results with the rest of the PLCs in
the school. Each educator who participated was asked to offer feedback to at least five different PLCs
through a Google Form.
® Over 1,500 individual feedback forms were submitted and will be shared with the PLC teams.

goi Erin Bailey, Sam Richardson, and Julene Johnson



https://northfieldschools.org/wp-content/uploads/nps-strategic-plan-2027.pdf
https://docs.google.com/presentation/d/1tGFyXorrPi5bvnnYYZ-VokJVtquox7ebJi6XPY9hLDg/present?slide=id.p

Crisis Go App & Homeland Security Emergency Procedure Analysis

strategic commitments: people, learner outcomes, communication, partnerships

The district is implementing the Crisis Go app to improve communication in emergencies. The app includes
immediate access to the district’s ctisis plan, allows for immediate mass communication, and centralizes offsite

attendance when evacuation is needed.
Additionally, the district is scheduled to meet with a representative from Homeland Security to review our emergency
and crisis plans. This service is free to schools and offers expert analysis to improve our response in the case of a true

emergency.

District Priority Based Budgeting Timeline 2023

strategic commitment highlights: stewardship, learner outcomes, people, partnerships

The Northfield School District is experiencing declining enrollment and chronic state underfunding, The district made
a substantial budget adjustment in 2022 to address these fiscal issues from a position of strength. The district’s
financial management has been recognized, including earning the AA+ bond rating from Standard & Poor’s — very
few school districts in the state have achieved a better bond rating than Northfield. However, we need to continue
taking action to maintain the district’s commitment to stewardship and maintain a financially responsible system. The
current budget reduction target is $2.5 million for 2023-24.

Why will there be budget reductions?

e Declining enrollment continues to be a serious problem. This year, we have 245 fewer students than in
2018-19. This decline has resulted in approximately $2.45 million less revenue this year.

e The state has not kept up with inflation. The state provides approximately 70% of the district’s revenue
each year. Since 1990, there have been only a few years when the increase in the general education revenue
formula has equaled or exceeded the inflation rate. If the state had increased the formula with the inflation
rate, the district would have $6.7 million more in revenue this year.

e Inflationary pressure is real. One example is our property insurance premium was proposed to increase by
$50,000 this year. The replacement of our property increased by $62 million over the last year to $315 million.

® Special education cross-subsidy. The special education cross-subsidy is the amount of money the district
spends on required (and morally imperative) services for students with disabilities that are not reimbursed (as
promised) by the state or federal governments that are responsible for the mandates. Northfield’s
cross-subsidy is approximately $5 million annually. The special education cross-subsidy is a stark example of

how underfunded state and federal mandates force budget reductions at the local level.

What about the capital projects levy passed in November? Or the state legislature providing more funding?

® The district’s capital projects levy was renewed and expanded in Nov. 2022. As shared during the levy
campaign, most of these funds are used to pay for maintaining and improving facilities and grounds and
purchasing materials and equipment to support students and staff. A portion of the funds will relieve pressure
on the general fund by paying the salaries and benefits of eligible technology services staff.

® The state legislature has proposed several bills to provide schools with additional funds. Because the state
funds schools based on enrollment, any current proposed bills that may become law would still not provide
enough relief to the general budget. While we hope our enrollment stabilizes in the coming years, we will

make necessary changes to ensure the long-term financial health of the school district.



What is the timeline?

Here is the budget timeline.

a.

b.

PPae m o oo

—

Jan. 23: financial forecast presented to the board

Jan. 24-Feb. 22: the district’s leadership team develops reduction proposals based on the 2022
budget prioritization team’s priorities.

Feb. 23: initial list shated with staff members and in the board packet.
Feb. 27: budget reduction list presented at the board meeting,

March 13: Board meeting

Match 16: Public hearing

March 23: Public hearing

April 10: Boatd authorizes budget reduction package

May 8: Board general fund budget presentation

May 22: Board approves general fund budget for 2023-24



