
Policy 721  GRANT WRITING

I. PURPOSE

The purpose of this policy is to provide guidance for Northfield School District
staff members, parents, students or district stakeholders who are writing grants to
financially support programs or activities of the district. All grant applications for
programs or activities must align with the vision and strategic commitments of the
district.

II. GENERAL STATEMENT OF PHILOSOPHY

The district recognizes the value of accessing resources from external funding
streams. Grants can provide significant funding resources for programs and
activities for staff and students. As a result, opportunities for learners are
increased throughout our community.

III. DEFINITIONS

Grants are soft money funds awarded by the government, a corporation, a family
or a community for a specific purpose over a limited period of time and do not
require repayment to the grantor. Grants are generally given to school districts for
two basic purposes:

1. As seed money to start up new or innovative programs that improve
student learning.

2. To facilitate reform or bring about change that will improve student
achievement in academic or non-academic areas. The district recognizes
that grants will not solve general funding issues, but that grants can help
improve students’ experience.

IV. GRANT APPLICANT RESPONSIBILITIES

It is the role of the grant applicant to find funding sources, develop an innovative
idea, write a plan of action, write measurable learning outcomes and review the
final application. It is also the grant applicant’s responsibility to follow these
procedures:

A. All grant applications must be written to support the district’s mission and
goals, be financially feasible, and demonstrate a commitment from all
affected district departments or buildings.

B. All grant applications must be approved by the Program Administrator and
the Director of Finance prior to submission to the granting agency.

C. All grants will receive a financial and procedural review by the Director of
Finance.

D. All grant applications more than $15,000 must be approved by the board.



E. Grant applicants must designate a responsible person to administer the
grant who will regularly communicate with the building principal or
district administrator and the Director of Finance to make sure that the
intent and  financial responsibilities of the grant are met.

F. Financial accountability is the responsibility of the applicant and the
building principal or district administrator and the Director of Finance.
Any unspent money will be disbursed per the guidelines of the grant. Any
overage not pre-approved by the Director of Finance will be coded to the
building or program budget. Depending on the situation, the responsible
party may become personally liable for the overage.

G. All grants funded with federal monies will be required to follow the
district’s Fiscal Compliance and Procedures Manual.

H. All grants will follow usual district accounting and contractual practices
unless otherwise approved by the board.
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2 C.F.R. § 200.311 (Federally-owned and Exempt Property)
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2 C.F.R. § 200.431 (Compensation – Fringe Benefits)
2 C.F.R. § 200.447 (Insurance and Indemnification)
2 C.F.R. § 200.463 (Recruiting Costs)
2 C.F.R. § 200.464 (Relocation Costs of Employees)
2 C.F.R. § 200.474 (Transportation Costs)
2 C.F.R. § 200.475 (Travel Costs)
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