
 
INDEPENDENT SCHOOL DISTRICT NO. 659 

SPECIAL SCHOOL BOARD MEETING 
Thursday, April 16, 2026 ~ 6:00 p.m. ~ Special Board Meeting 

Northfield District Office Boardroom 
 

AGENDA 
 
 
 
 

1.​ Call to Order 
 
2.​ Agenda Approval​

 
3.​ Items for Individual Action​

 
a.​ Review superintendent applicant information and determine finalists​

 
4.​ Items for Discussion and Reports​

 
a.​ Discuss, decide, and schedule the steps necessary for the rest of the hiring process​

 
5.​ Future Meetings​

 
a.​ Friday, April 24, 2026, 4:00 p.m., and Saturday, April 25, 2026, 3:00 p.m., Special Board Meeting, 

superintendent first round interviews, Northfield DO Boardroom 
b.​ Monday, April 27, 2026, 6:00 p.m., Regular Board Meeting, Northfield DO Boardroom 
c.​ Wednesday, April 29, 2026, 4:00 p.m., Special Board Meeting, superintendent final round interviews, 

Northfield DO Boardroom 
d.​ Monday, May 4, 5:15 p.m., Special Board Meeting, approve superintendent’s contract, Northfield DO 

Boardroom​
 

6.​ Adjournment 

  The Northfield School District recognizes that we reside on the homeland of the Wahpekute Tribe of the Dakota Nation. 
        We acknowledge the wrongdoings, previous and ongoing, and strive to repair and strengthen our relations with Indigenous peoples. 



NORTHFIELD PUBLIC SCHOOLS  
MEMORANDUM 

Thursday, April 16, 2026 ~ 6:00 p.m. ~ Special Board Meeting 
Northfield District Office Boardroom  

   
TO:​​ Members of the Board of Education 
FROM:​ Claudia Gonzalez-George, Board Chair 
RE:​​ Explanation of Agenda Items for the Thursday, April 16, 2026, Special School Board Meeting 

 
1.​ Call to Order 

 
2.​ Agenda Approval 

  
3.​ Items for Individual Action​ ​

 
a.​ Review superintendent applicant information and determine finalists. The board is requested to review the 

applications for the superintendent candidates and choose the semi-finalists to participate in the first round of 
interviews on Friday, April 24 and Saturday, April, 25, 2026.​
 

4.​ Items for Discussion and Report​
 

a.​ Discuss, decide, and schedule the steps necessary for the rest of the hiring process. Amy Jordan, associate director 
of leadership development and executive search with MSBA, will review the next steps in the hiring process.​
 

5.​ Future Meetings​
 

a.​ Friday, April 24, 2026, 4:00 p.m., and Saturday, April 25, 2026, 3:00 p.m., Special Board Meeting, 
superintendent first round interviews, Northfield DO Boardroom 

b.​ Monday, April 27, 2026, 6:00 p.m., Regular Board Meeting, Northfield DO Boardroom 
c.​ Wednesday, April 29, 2026, 4:00 p.m., Special Board Meeting, superintendent final round interviews, 

Northfield DO Boardroom 
d.​ Monday, May 4, 5:15 p.m., Special Board Meeting, approve superintendent’s contract, Northfield DO 

Boardroom​
 

6.​ Adjournment 



Reaching Out, Reaching Up:

THE 2027 STRATEGIC PLAN 

People
We prioritize the engagement, 
satisfaction, and support of every 
student, staff member, and family.

Communication
We communicate effectively and 
transparently with all stakeholders.

Learner 
Outcomes

We prepare every student to be 
academically and socially ready to 
choose their preferred pathway 
after high school graduation.

Stewardship
We responsibly manage our  
personnel, finances, property, time  
and environmental impact.

Partnerships
We seek community partnerships  
that accelerate student achievement  
of district benchmarks.

STRATEGIC  
COMMITMENTS

VISION

We prepare every student for lifelong success 
by developing critical thinkers who are 
curious and ready to engage in our society.

Equity
We ensure that every child has a fair 
opportunity to reach their full potential.

Note: The first seven benchmarks 
are aligned with the language 
identified by Northfield Promise, 
a collective impact consortium 
of 20 community organizations 
committed to helping Northfield’s 
youth thrive “from cradle to career.”

1
All children are ready 
for kindergarten.

2
All students are 
connected to the 
community.

5All students have a 
connection with a 
caring adult beyond 
their parents as 
they transition to 
middle school.

8
All employees 
report satisfaction 
in the workplace.

11Community education 
provides relevant and 
accessible learning 
opportunities for all 
residents.

4
All students exhibit 
physical, social and 
emotional well-being.

7All students graduate 
from high school with 
a plan to reach their 
full potential.

10The district maintains 
14% of its annual 
expenditures in its 
unassigned fund 
balance to ensure 
financial stability.

3All students are at 
grade level in reading 
and mathematics by 
the end of third and 
sixth grades.

6All students have 
interests, goals and a 
vision for the future by 
the end of eighth grade.

9All parents report 
satisfaction with their 
children’s educational 
experience.

BENCHMARKS



 

Northfield Public Schools – Superintendent Search 
Round 1 Interview Schedule 

 
1. Call meeting to order 
2. Approve agenda 
3. Interview semi-finalists for superintendent position 
4. Select finalists for Round 2 interviews 
5. Review Round 2 interview questions and schedule 
6. Adjourn 

  
Note: The below order is subject to change.  
  

Friday, April 24, 2026 
 

4:00 pm   Call School Board meeting to order 
4:05 pm *   CANDIDATE 1 
5:15 pm * CANDIDATE 2 
6:30 pm * CANDIDATE 3 
7:30 pm *     Recess meeting until Saturday, April 25, at 3:00 pm 

 

Saturday, April 25, 2026 
 

 3:00 pm *   Reconvene School Board meeting 
 3:05 pm *   CANDIDATE 4  
 4:15 pm * CANDIDATE 5 
 5:30 pm * CANDIDATE 6 
 6:30 pm * Break 
 7:00 pm * School Board deliberates and decides on Round 2 finalists, 

questions, schedule, and reference checks 
 

*Times are approximate. 
 

All interviews will be held at the Northfield School District Office Boardroom at 201 Orchard 
Street South in Northfield and are open to the public. To ensure a level playing field for all 
candidates the interviews will not be livestreamed. 

 

 



 

Northfield Public Schools – Superintendent Search  
Round 2 Interview Schedule 

 
 
1. Call meeting to order 
2. Approve agenda 
3. Interview finalists for superintendent position 
4. Select lone finalist and set negotiations process 
5. Adjourn 

 
 
Note: The below order is subject to change. 

Wednesday, April 29, 2026 

4:00 pm Call School Board meeting to order 
4:05 pm * CANDIDATE 1 
5:15 pm * CANDIDATE 2 
6:30 pm * CANDIDATE 3 
7:30 pm * Break 
8:00 pm * School Board deliberates, selects lone finalist, and sets 

negotiations process 

*Times are approximate. 

 

 

 
 

All interviews will be held at the Northfield School District Office Boardroom at 201 Orchard 
Street South in Northfield and are open to the public. To ensure a level playing field for all 
candidates the interviews will not be livestreamed (TBD). 

 
 
 
 
 

 



 

Northfield Superintendent Search 
Candidate Interviews 

 
Suggested welcome by the Board Chair: 

Good morning/afternoon, and welcome to Northfield Public Schools. Thank you for meeting with 
us about becoming our district’s superintendent. 

Today our school board members will rotate asking you questions, and we will all be taking notes. 
Please know we are listening carefully and do not intend to be disrespectful. We have provided a 
copy of the questions for you. Please note, there are 13 questions and our last question will be 
whether you have any questions for us. 

The interview is scheduled for one hour, and MSBA will be keeping us on schedule. 

I’d like to open this interview by asking each school board member to introduce themselves. 

[Board members – please limit introductions to your name and years on the school board. Do not 
provide personal information about yourself or it may prompt the candidate to do the same.] 

Thank you, board members. We will now begin with our first question. 

Questions for the Candidate 

School board members will ask all questions until completed (or time is up). When the candidate 
asks questions of the board, the Board Chair will facilitate the conversation. 

Board members should be taking notes for each question and record their evaluation of the 
candidate’s answer. At some point after the interviews, Board members must complete the 
electronic EMD form for each candidate. 

Closing Comments / Wrap-up 

Suggested closing by the Board Chair: 

Thank you so much for joining us. We will be in contact after the school board has finished 
our deliberations. 

Interview Concludes 

Candidate and School Board members end the interview. Each board member completes and 
submits the EMD form provided by MSBA. 

MSBA representatives collect and tally all Board input to assist in Board deliberations. 

Upon conclusion of the search, it is recommended school board members turn in their notes from 
each interview to a designated district employee. These notes will be kept in accordance with the 
district’s data retention records for personnel data. 



 

Northfield Superintendent Search 
Board Deliberations 

Candidate Deliberation Process 

The Chair will use this document to help guide the Board through their deliberations but does not read it 
out loud. The steps are as follows: 

First MSBA will give an overview for the audience:  

• Round 1 / Round 2: MSBA will provide an overview of the EMD results (evaluation interview forms 
completed by Board members for each candidate). The Board will not discuss these results nor rank 
the candidates, as this tally is simply meant to provide information on how your fellow Board 
members evaluated the candidates on each of their answers during their individual interviews. 

• Round 2: MSBA will give a brief overview of the Audience Input (if applicable) 

Next the School Board will briefly discuss the strengths of each candidate: 

• Round 1 / Round 2:  Share strengths of ___(name)____ (1-2 strengths per Board member).  Continue 
until all strengths of the candidate have been identified and each Board member has had an 
opportunity to speak. 

• Round 2:  Board member(s) who did reference checks on finalists gives a verbal report. 

Repeat this process for each individual candidate. Start with a different Board member each time. 

Following discussion of candidate strengths, the Board will then deliberate by: 

• Individually share whom you are leaning toward inviting back for a second interview (or after 
Round 2, whom you are leaning toward for your final selection). Do not rank. See if a consensus 
begins to build among a majority of the Board and continue discussions until a slate of second 
round candidates (or after Round 2, a final candidate) can be identified. 

• Note: if discussions plateau and the Board feels stuck, identifying growth opportunities could help 
move the Board toward clearer consensus on the candidates. Remember to circle back to candidate 
strengths as needed. 

• Motion / Second / Any Discussion / Vote. 

Finally, MSBA will call all candidates with the Board’s decision. A sample press release will also be provided 
to the district contact person for distribution to the appropriate news outlets. 

TBD after Round 1: Discuss and confirm Round 2 logistics 
1. Round 2 interview questions 
2. Round 2 interview schedule 
3. Reference check process of Round 2 finalists 
4. Negotiations process and parameters 

TBD after Round 2: Discuss and confirm selection logistics 
1. Negotiations process and parameters 
2. Background check results process 
3. Timeline for approving contract 
4. Turn in all board notes to HR department or district office 

Adjourn 



 

MSBA process – vetting candidates for presentation to the Board 
 
After the application deadline has passed, a team of MSBA service providers and staff review all 
completed applications. We look at licensure, references and recommendations, work and 
educational history, answers to district-specific questions, cover letters, resumes, and all other 
application materials. We then align each applicant’s background, experience and application 
information with the district’s hiring criteria, leadership profile, and feedback gathered from district 
stakeholders on the next superintendent’s desirable skills, traits, and experience. 
  
Upon individually reviewing all completed applications, each member of the vetting team rates all 
applicants on a 5-point scale and an aggregate rating is compiled. 
  
Next the team meets to discuss the ratings and evaluate which applicants have risen to the top and 
why. Following a lengthy discussion, eventually consensus is reached on which applicants to 
consider presenting to the board due to their alignment with the leadership profile, stakeholder 
report and the district’s needs.   
  
This results in the team conducting additional vetting on 6-10 applicants, which includes team 
members conducting phone interviews with the applicants, conversations with at least three of 
their listed references, and a deeper dive into each applicant’s qualifications through a social media 
sweep as well as our personal and professional networks. The result is a final list of applicants 
MSBA recommends be presented to the board for interview consideration. 
  
At the candidate presentation meeting with the board, MSBA will share our recommendations.  
After hearing short verbal presentations on each applicant, the board will then discuss the applicant 
pool (by alphabet identifier only to abide by data privacy laws) and request clarification from MSBA 
as needed (recognizing our responses will also be limited due to privacy laws). The board then has 
three options: 
 
 

• Accept the recommendations made by MSBA for first round interviews as presented. 
• Accept some applicants recommended by MSBA but replace others with candidates identified 

by the board. 
• Forfeit all candidates recommended by MSBA and select an entirely new slate of applicants 

identified by the board. 
 
A motion will then be made, seconded, and passed (again, using alphabet identifiers only). Once 
this motion has passed, MSBA will read aloud the names of those selected for first round 
interviews. These names will be in no particular order and not tied to their alphabet identifiers.  
  
MSBA will then call these applicants to congratulate them, confirm their interest in the position, 
and inform them they will receive an email from MSBA’s application software (Revelus) to schedule 
their interview. Once all interviews are scheduled, MSBA will send each interviewee an email 
confirming the details. Finally, applicants not selected for interviews will receive an email thanking 
them for their interest in the position and notifying them that the board has chosen to proceed 
with other candidates who more closely align with the district’s leadership profile. 



 

Sample Motion to Offer First Round Interviews 
 

“I move to extend an offer for first round interviews for the Northfield Public 

Schools superintendency to the following candidates: [Candidate A], 

[Candidate B], [Candidate C], [etc.].” 

 

 

Sample Motion to Offer Second Round Interviews 
 

“I move to extend an offer for second round interviews for the Northfield 

Public Schools superintendency to the following candidates: [NAME], [NAME], 

and [NAME].” 

 

 

Sample Motion to Select a New Superintendent  
 

“I move to extend the offer of an employment contract for the position of 

Northfield Public Schools Superintendent to [NAME] contingent upon the 

following: that a mutually-agreeable employment contract is negotiated, and a 

criminal background check is completed with results acceptable to the school 

board.” 

NOTE: The parties understand that if any of these contingencies are not accomplished, the 
offer is withdrawn. The candidate cannot accept this offer until the contingencies are 
successfully resolved. A deadline can be extended by board action. 



 

 

Sample Motion to Select a New Superintendent – Plan A / Plan B 

 

“I move to extend the offer of an employment contract for the position of 

Northfield Public Schools Superintendent to [NAME] contingent upon the 

following: that a mutually-agreeable employment contract is negotiated, and a 

criminal background check is completed with results acceptable to the school 

board. 

 

In the event that the chair determines a mutually-agreeable employment 

contract is not attainable, the chair is authorized to extend the offer of an 

employment contract for the position of Northfield Public Schools 

Superintendent to [NAME] contingent upon the following: that a mutually-

agreeable employment contract is negotiated, and a criminal background 

check is completed with results acceptable to the school board.”  

 

NOTE: The parties understand that if any of these contingencies are not accomplished, the 
offer is withdrawn. The candidate cannot accept this offer until the contingencies are 
successfully resolved. A deadline can be extended by board action. 
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