
NORTHFIELD PUBLIC SCHOOLS
Office of the Superintendent

Memorandum

TO: Board of Education
FROM: Matt Hillmann Ed.D., Superintendent
RE: Table File Items for September 25, 2023 Regular School Board Meeting

5. Items for Discussion and Reports
b. Superintendent State of the District Overview. An updated State of the District presentation is attached.

6. Consent Agenda
c. Personnel Items

i. Appointments
18. Scott Broughton, Assistant Boys Cross Country coach at the High School, effective 8/14/2023, $4,844

stipend.
19. Erna Janssens, Recreation Building Supervisor, beginning 12/3/2023 through 5/31/2024. $18.39/hour.
20. Max Kasten, Event Worker at the Middle School, beginning 9/27/2023.
21. Coral Ramos, Community School Club Leader at Greenvale Park for up to 12 hours/week,, beginning

10/2/2023 through 5/17/2024. $24.30/hour.
22. Amanda Rezac, Special Education EA/PCA at Greenvale Park for 6.75 hours/day, beginning 9/25/2023.

Step 2 - $17.03/hour + prorated PCA stipend.
ii. Increase/Decrease/Change in Assignment

13. Mairin Born, Grade 1 Teacher at Spring Creek, add Community School Teacher at Spring Creek for up to 8
hours/week, effective 10/2/2023 through 5/17/2024. $40/hour.

14. Ashley Douglas, Special Education EA/PCA at Bridgewater, add Community School Club Leader at
Bridgewater for up to 8 hours/week, effective 10/2/2023 through 5/17/2024. $24.30/hour.

15. Kay Goodrich, Special Ed EA/PCA for 6.25 hours/day at the High School, change to Special Ed EA/PCA
for 6.33 hours/day at the High School, effective 9/21/2023-6/6/2024.

16. Gretchen Heil, Kindergarten Teacher at Spring Creek, add Community School Teacher at Spring Creek for
up to 8 hours/week, effective 10/2/2023 through 5/17/2024. $40/hour.

17. Anna Kelly, Science Teacher at Greenvale Park, add Community School Teacher at Greenvale Park for up to
12 hours/week, effective 10/2/2023 through 5/17/2024. $40/hour.

18. Beth Winter, Special Education EA/PCA for 3.08 hours/day, add .134 hours/day to special education
EA/PCA time.

iii Leave of Absence
4. Noreen Cooney, School Social Worker at Spring Creek, FMLA leave of absence beginning on 9/22/2023

and extending intermittently for up to 60 work days.
5. Nancy Meyers, CNA III at the Middle School and Special Education EA/PCA bus EA District wide,

FMLA leave of absence beginning 9/26/2023 for approximately 14 days.
iv. Retirements/Resignations/Terminations

2. Dustee Bennett, CNA I at Spring Creek, resignation effective 9/15/2023.
3. Andrea Nelson-Walker, Benefits/Payroll Specialist at the District Office, resignation effective 10/6/2023.

d. Grant Application. Superintendent Hillmann, Director of Finance Val Mertesdorf, and Director of
Instructional Services Hope Langston are requesting school board approval for a $120,300 Teacher
Mentorship & Retention of Effective Teachers Grant from PELSB from December 2023 through June 30,
2025. The PELSB grant will provide funding to enhance our teacher mentorship program as we support
new teachers in the school district.

7. Items for Individual Action
b. Proposed 2023 Payable 2024 Property Tax Levy. The tax impact table for the levy is attached.





Strategic Plan

VISION
We prepare every 

student for lifelong 
success by 

developing critical 
thinkers who are 

curious and ready to 
engage in our 

society.



Strategic Commitments





District Benchmarks



Benchmark 
Progress 
Reporting

Slides include latest 
available data



No. 1 

All children ready for kindergarten

64%
All students

95%
District pre-school

100% (x2)

Early ventures



Nos. 2 & 5

connections & community

93%
5+ hours PreK

84% Grade six
Say Adults care

Community 
school
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Outperformed 
state proficiency

 by 
double digits

Reading • Math • science



Big 
Nine

Conference
MCA Comparison

Tops:
● All students

Reading, Math, Science

● FRP
Reading, Math, Science

● EL
Math

● SPED
Reading



Grade Three reading

No. 21 of 316
↑10 ‘22 | FRP↑19 +20



Grade seven

📚 No. 22 of 315 » 93%
🔢 No. 29 of 315 » 91% 



NHS

AP

● 534 tests
320 students

● 76%
3 or higher

● 99 (!) AP
Scholars,
Scholars with honors, or
Scholars with distinction 



No. 4

physical/social/emotional well-being



NOs. 6 & 7 
goals, future vision, graduation

● 90% 
8th graders have a vision

● 95.9% 
grad rate 2022

● 21.8 
Average ACT score



Nos 8 & 9: 
Parent & Employee Experience

● Parent: 4.0 
five point scale

● 87% “I am treated 
with respect at 
this school”

● Employees: 3.92
five point scale

● 95.5% believe 
their work 
matters

● 87.86% indicate 
clarity of vision



No. 10: 
14% fund balance Goal

—————————

15.9%
—————————

2.17% Projected 
levy increase
(1.55% average increase 

over the last five years)



No. 11: 
Community Education

942
Community Ed programs

149,164
Facility hours used

Outside the school day



The legislature















Excellent Governance



What’s next?



“Public schools were 
designed as the great 
equalizers of our 
society - the place 
where all children 
could have access to 
educational 
opportunities to make 
something of 
themselves in 
adulthood.”

Janet napalitano
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Grant Application Approval Form 
 

Date:  9/25/2023 

 
Any proposal submitted to an external funding source that involves any entity within the Northfield Public Schools must 

be approved by the School Board before the proposal is submitted.  This form will accompany all requests to the School 

Board and will be filed along with a copy of the completed grant proposal.  All proposals must: 

● Support the District’s mission and goals. 

● Be financially feasible and supported by all affected District departments or buildings. 

● Demonstrate collaboration and commitment from the District, if required. 

 

Grant Proposal Information 
Project Title Teacher Mentorship & Retention of Effective Teachers Grant 
Project Period From:                December 2023                                  To: June 30, 2025 
Funding Source PELSB 
Application Deadline 9/22/2023 
List all Grant 

Applicants 
Northfield Public Schools 

School/Department District 

Contact Person            Hope Langston            Phone No. 507-645-3436 

Project Information 
Brief Proposal 

Description 

 

 

 

 

 

 

1. Increase the mentor stipend amount and increase the number of 
mentoring hours during the probationary years of our new teachers.  

2. Fund additional teacher mentors who can support new teachers in 
their specific content areas at the secondary level and in reading 
and math at the elementary and PreK level.  

3. Fund mentor teachers for the district’s dual language immersion 
program which serves a higher concentration of Hispanic students.  

4. Implement a professional development program for mentor 
teachers that provides specific training in supporting teachers of 
color and Indigenous staff joining our district.  

5. Expand professional development to include 12 hours of training in 
High Impact Instructional Strategies for Tier I (Core) instruction for 
all teachers to increase the academic outcomes for students of color 
and students facing socioeconomic challenge.  

6. Expand the Northfield new teacher induction programming to 
support teachers with topic specific meetings each month of the 
school year during their probationary status. 

 
Project Goal (in one 

Sentence) 

 

 

The PELSB grant will provide funding to enhance our teacher mentorship 
program as we support new teachers in the school district. 

List All Personnel 

Involved in Application 

 

Dr. Matt Hillmann, Val Mertesdorf , Hope Langston 

Budget Information 
Amount Requested $120,300 

Matching Funds   Are Required                      X Not Required 

Source of Matching 

Funds 
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Required Documents Attached:      Completed Application     Rough Draft        Summary of Application  

 

 

 

_________________________________________               ________________________________________ 

Project Initiator Signature    Building Principal or District Administrator 

Signature  

 

____Approved by the School Board____Not Approved by the School Board     Date____________________ 
 



Northfield Public School District No. 659
Property Tax Levy and Rate Summary, Taxes Payable in 2023 and 2024

$100,000 $514 $486 -$28 -5.4%
125,000 664 627 -37 -5.6%
150,000 815 767 -48 -5.9%
200,000 1,116 1,048 -68 -6.1%
250,000 1,417 1,328 -89 -6.3%
300,000 1,719 1,609 -110 -6.4%
350,000 2,020 1,890 -130 -6.4%
400,000 2,321 2,171 -150 -6.5%
450,000 2,615 2,445 -170 -6.5%
500,000 2,905 2,717 -188 -6.5%
550,000 3,225 3,013 -212 -6.6%
$250,000 $1,869 $1,712 -$157 -8.4%
500,000 3,918 3,577 -341 -8.7%

1,000,000 8,014 7,305 -709 -8.8%
2,000,000 16,206 14,762 -1,444 -8.9%
4,000,000 32,591 29,677 -2,914 -8.9%
$6,000 $4.31 $4.51 $0.20 4.6%
8,000 5.74 6.01 0.27 4.7%
10,000 7.18 7.51 0.33 4.6%
$6,000 $8.62 $9.01 $0.39 4.5%
8,000 11.49 12.02 0.53 4.6%
10,000 14.36 15.02 0.66 4.6%

Key Assumptions:
1.    

2.    

3.    

*

**

Preliminary Pay 24 RMV is estimated to change by 9.32% and NTC by 11.12% as compared to taxes payable 2023.

Assumes no change in the value of individual parcels of property from 2023 to 2024 taxes. If the value of a parcel changed, 
the change in taxes will be different than shown above.

Taxes payable in 2024 are based on latest estimates of proposed levy, as of the date above, except for the estimated lease 
levy adjustment.

For commercial-industrial property, the estimates above are for property in Rice and Goodhue Counties. For commercial-
industrial property in Dakota County, the tax impact would be slightly less due to the impact of the Twin Cities Fiscal 
Disparity program.

For agricultural property, estimates above are based on the average value per acre of agricultural land and buildings. The 
estimated tax impact includes a 70% reduction on the portion attributable to school debt taxes due to the School Building 
Bond Agricultural Credit. The house, garage, and one acre of land (HGA) would pay taxes at the same rate as residential 
homestead property. For property owners with greater than $2.15 million of agricultural homestead land and buildings, a 
portion of the property will be taxed according to the higher non-homestead rate.

September 25, 2023

Actual Taxes 
Payable in 2023

Preliminary Estimate 
of Taxes Payable

 in 2024

Estimated 
Change in 

Annual Taxes

Estimated % 
Change

Type of Property
Estimated

Market Value
Estimated Annual School District Property Taxes

Commercial/
Industrial

Agricultural Homestead
(dollars per acre) **

Agricultural Non-
Homestead

(dollars per acre) **

Residential
Homestead

Tax Comparison Pay 23 to 24 Northfield
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