II.

II1.

IV.

V.

VL

VIIL.

VIIL

IX.

X.

XI.

INDEPENDENT SCHOOL DISTRICT 659
REGULAR SCHOOL BOARD MEETING

Tuesday, May 29, 2018 7:00 PM
Northfield High School, Media Center

AGENDA

Call to Order
Agenda Changes / Table File

Public Comment

This is an opportunity for residents of the Northfield School District to address the Board. You are requested to do sa from the podium. After being recognized
by the chair, each individual will identify themselves and the group they represent, if any. Please state your reason for addressing the Board. To ensure that all
individuals have a chance to speak, speakers will be limited to one three-minute presentation. This is not a ime to debate an issue, but for the Board to hear your
comments. The Minnesota Government Data Practices Act prohibits comment about specific student matters, even without naming the student, in open session.
This includes the public comment portion of our meeting. The Board respects and values input on student matters, but when it relates to a specific student or to a
specific student matter, such input must be heard by the appropriate personnel - such as the building principal or supenintendent - and not during an open meeting
of the School Board.

Announcements and Recognitions
A, Logan Ledman will read his essay “American History: Our Hope for the Future”

Items for Discussion and Reports
A, Proposed 2018-2019 General Fund Budget
B. Companeros Program Presentation
C.  May 21st Work Session Follow-Up

Committee Reports

Consent Agenda
A, Approval of Minutes
B. Financial Report - April 2018
C. 2018 Driver Education Payroll
D. Northfield Swim Club Agreement

E. Personnel Items

Superintendent's Report
A.  Ttems for Individual Action
1. Approve the Elementary School Family Handbook, the Student Handbooks for the High School, Area Learning
Center, Middle School, the Co-Curricular Activities Handbook, and the Student Citizenship Handbook for the
2018-2019 school year.

Items for Information
A.  First Reading: Policy 515 (Protection and Privacy of Pupil Records)
B.  July 2018 - June 2019 School Board Meeting Schedule
C. Upcoming Dates
1. Area Learning Center Graduation: Friday, June 1, 7:00 pm, High School Auditorium
2. High School Graduation: Sunday, June 3, 2:00 pm, Memorial Field

Future Meetings
A. Monday, June 11, 2018, 7:00 PM, Regular Board Meeting, NHS Media Center
B. Monday, July 9, 2018, 7:00 PM, Regular Board Meeting, NHS Media Center

Adjournment
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INDEPENDENT SCHOOL DISTRICT 659
REGULAR SCHOOL BOARD MEETING
Tuesday, May 29, 2018 7:00 PM
Northfield High School, Media Center

AGEND
Call to Order
Agenda Changes / Table File

Public Comment

This is an opportunity for residents of the Northfield School District to address the Board. You are requested to do
so from the podium. After being recognized by the chair, each individual will identify themselves and the group they
represent, if any. Please state your reason for addressing the Board. ‘To ensure that all individuals have a chance to
speak, speakers will be limited to one three-minute presentation. This is not a time to debate an issue, but for the
Board to hear your comments. The Minnesota Government Data Practices Act prohibits comment about specific
student matters, even without naming the student, in open session. This includes the public comment portion of our
meeting. The Board respects and values input on student matters, but when it relates to a specific student or to a
specific student matter, such input must be heard by the appropriate personnel - such as the building principal or
superintendent - and not during an open meeting of the School Board.

Announcements and Recognitions
® Logan Ledman will read his essay “American History: Our Hope for the Future”

Items for Discussion and Reports

A. Proposed 2018-2019 General Fund Budget.

Val Mertesdorf, Director of Finance, will present the 2018-2019 proposed General Fund Budget. Included in
the Board materials are the assumption and parameters for revenues and expenditures used to develop the

budget. No action is required at this meeting,

B. Companeros Teacher Presentation.
Director of Teaching and Learning Mary Grace Hanson and teachers April Ostermann, Anna Rubin, and
Danielle Amundson will share an update with the Board regarding the District’s Comparieros program.

May 21st Work Session Follow-

The Board met in a work session on May 21, 2018 to review the Master Facilities Plan and the Facilities

Action Team recommendations. Superintendent Hillmann and Chair Pritchard will review the work session
and facilitate further discussion. A list of election dates from the Minnesota School Boards Association is

included in the packet for your reference.
Committee Reports
Consent Agenda

A. Minutes
The Board is asked to approve the Minutes of the May 14, 2018 Regular School Board meeting.



B. Financial Report - April 2018
Director of Finance Val Mertesdorf requests that the Board approve paid bills totaling $1,559,105.74, payroll

checks totaling $2,886,206.56, and the financial reports for April 2018.

C. 2018 Driver FEducation Payroll

Community Services Director Erin Bailey requests that the Board approve the 2018 Driver Education pay

rates.

D. Northfield Swim Club Agreement

The School Boatd is asked to approve the enclosed agreement with the Northfield Swim Club. This
Agreement is for the time period September 1, 2018 to August 31, 2019. Changes include: (1) Update to
dates in the agreement, and (2) Update of hourly wage for custodial services outside the normal hours of

building operation.

E. Personnel Items

a) [/ intment
1. Zachary Eddy, Event Worker with the District, beginning 05/21/2018.

2. Jessica Enge, 1.0 FTE Special Education DCD Teacher at Greenvale Park, beginning 08/27/2018; BA, Step
I
**Leanne King, Special Ed EA-PCA for 6.75 hours/day at Sibley, beginning 08/27/2018; Spec Ed Step
1-2018-19

4. Alison Kopseng, Targeted Services PLUS Teacher for up to 4.75 hours/day at Greenvale Park, beginning
6/18/2018-08/02/2018; Yr. 1-$27.11/hr.

5. Betsy Peterson, 1.0 FTE Grade 1 Teacher at Greenvale Park, beginning 08/27/2018; MA+60, Step 8

6. *Oliver Reitan, .5 FTE Foreign Language German Teacher at the Middle School, beginning
08/27/2018-06/07/2019; BA, Step 2

7. *John Ristow, 1.0 FTE Custodian at the High School, beginning 05/29/2018; Step 3-$17.07/hr.

8. *Olaf Sorenson, Summer Maintenance Workers for 8 hours/day with the District, beginning
5/21/2018-approximately 08/20/2018; $10.00/hr.

b) Increasc : hange in Assignmen

I. Janet Amundson, Special Ed EA-PCA for 6.5 hours/day and Gen Ed for .50 hours/day at the Middle
School, change to Special Ed EA-PCA for 6.75 hours/day and Gen Ed for .50 hours/day at the Middle
School, effective 08/27/2018.

2. Deb Budin, Special Ed EA-PCA for 6.75 hours/day at the High School, change to Special Ed EA-PCA for
7 hours/day at the High School, effective 08/27/2018.

3. Katie Casson, .80 FTE German Language Teacher at the High School and .20 FTE German Language
Teacher at the Middle School, change to 1.0 FTE German Language Teacher at the High School, effective
08/27/2018.

4. Matthew Crase, Special Ed EA-PCA for 6.5 hours/day and Gen Ed for .25 hours/day at the Middle School,
change to Special Ed EA-PCA for 6.75 hours/day and Gen Ed for .25 hours/day at the Middle School,
effective 08/27/2018.

5. Becky Gainey, .50 FTE MTSS Coach and .50 FTE Reading Support at Sibley, change to 1.0 FTE MTSS
Coach at Sibley, effective 08/27/2018.

6. Fran Garvey, General Ed EA (EL) for 6.5 hours/day at the High School, change to Special Ed EA-PCA for
6.75 hours/day at the High School, effective 08/27/2018.

7. Jackie Groth (Tuma) Special Ed EA-PCA for 6.5 hours/day and Gen Ed Supervisory for .50 hours/day at
Bridgewater, change to Special Ed EA-PCA for 6.75 hours/day and Gen Ed Supervisory for .50 hours/day
at Bridgewater, effective 08/27/2018.

8. Mara Hessian, Special Ed EA-PCA for 6.5 hours/day at Bridgewater, change to Special Ed EA-PCA for
6.75 hours/day at Bridgewater, effective 08/27/2018.

9. Adam Karsko, Custodian at Greenvale Park and Sibley, change to Night Lead Engineer with License at the
High School, effective 05/28/2018.

10. Lisa Kruger Robb, .60 FTE EL Teacher at the High School, change to .80 FTE EL Teacher at the High
School, effective 08/27/2018.

11. Heather Kuchinka, Word/Web Design Specialist, position is being eliminated, effective 07/01/2018.

(%)



18.

. Kathleen Malecha, Special Ed EA-PCA for 6.75 hours/day and Gen Ed Supervisory for .50 hours/day at

Bridgewater, change to Special Ed EA-PCA for 5 hours/day and Gen Ed Supervisory for .50 hours/day at
Bridgewater, effective 08/27/2018.

. Tresa Mazurek, Special Ed EA-PCA for 6 hours/day and Gen Ed for | hour/day at Greenvale Park, change

to Special Ed EA-PCA for 6.75 hours/day at the Middle School, effective 08/27/2018.

. Katie Remmey, Special Ed EA-PCA for 6.5 hours/day and Gen Ed for .25 hours/day at the Middle School,

change to Special Ed EA-PCA for 6.75 hours/day and Gen Ed for .25 hours/day at the Middle School,
effective 08/27/2018.

. Melissa Reuvers, Special Ed EA-PCA for 6.5 hours/day and Gen Ed Supervisory for .75 hours/day at

Bridgewater, change to Special Ed EA-PCA for 6.75 hours/day and Gen Ed Supervisory for .75 hours/day
at Bridgewater, effective 08/27/2018.

. Pam Rivera, Special Ed EA-PCA for 6.5 hours/day and Gen Ed Supervisory for .50 hours/day at

Bridgewater, change to Special Ed EA-PCA for 6.75 hours/day and Gen Ed Supervisory for .50 hours/day
at Bridgewater, effective 08/27/2018.

. Mary Stanchina, Special Ed EA-PCA for 6.5 hours/day and Gen Ed Supervisory for .50 hours/day at

Bridgewater, change to Special Ed EA-PCA for 5.33 hours/day and Gen Ed Supervisory for .50 hours/day
at Bridgewater, effective 08/27/2018.

Andrea Waldock, Special Ed EA-PCA for 6.5 hours/day and Gen Ed Supervisory for .50 hours/day at
Bridgewater, change to Special Ed EA-PCA for 6.75 hours/day and Gen Ed Supervisory for .50 hours/day
at Bridgewater, effective 08/27/2018.

. Michelle Warden, Special Ed EA-PCA for 3 hours/day and Gen Ed Supervisory for 4.17 hours/day at

Bridgewater, change to Special Ed EA-PCA for 1.3 hours/day and Gen Ed Supervisory for 4.17 hours/day
at Bridgewater, effective 08/27/2018.

c) Retirements/Resignatons/Terminations

1.
2.
3.
4
5

d A

Charlie Alvarez, Summer PLUS Teacher, resignation effective 05/21/2018.

Meckenzie Dahle, Educational Assistant at the Middle School, resignation effective 06/09/2018.

Stephanie DeAdder, Administrative Assistant for Buildings and Grounds, resignation effective 06/02/2018.
Ty Hudson, Special Ed EA at the Middle School, resignation effective 06/09/2018.

Chelsea Mukina, Special Ed EA at the Middle School, resignation effective 06/09/2018.Zachary Eddy,
Event Worker with the Dlstrlct beginning 05/21/2018.

Administration submits the following employment contracts/agreements for approval. These
contracts/agreements cover the period of July 1, 2018 through June 30, 2020.

1. Administration - Non-Union

. Child Nutrition

. Community Services Coordinators
. COTA/Speech Language

. District Interpreters

. Grounds/Maintenance/Electrical
. Head Custodians

Building Nurses

9. Office Employees

10. Principals

11, Technology

12. St. Dominic Nurse

_OO\I@\UI-S’-‘-L»)I‘J

* Conditional offers of employment are subject to successful completion of a criminal background check: and Prework screening (if applicable)
** Subyect to change upon Board approval of the employee agreement

VIII.  Superintendent's Report

A. ltems for Individual Action

The Elementary School Family Handbook and thc Student Handbooks for the ng_,h School, Arca
Learning Center, Middle School, and the Co-Curricular Activities Handbook for the 2018-2019 school
year, as well as the Student Citizenship Handbook, are ready for School Board consideration. Once the
School Board approves these handbooks, they carry the force of School Board policy. Enclosed are



summaries of the recommended changes. A copy of the current family and student handbooks are

available on the District’s website. Please go to http://northficldschools.org/about/handbooks/
Superintendent’s Recommendation: Motion to approve the Elementary School Family Handbook,

the Student Handbooks for the High School, Area Learning Center, Middle School, the Co-Curricular
Activities Handbook, and the Student Citizenship Handbook for the 2018-2019 school year.

IX. Items for Information

Superintendent Hillmann will share changes to the form associated with Policy 515.
B. July 2018 - June 2019 School Board Meeting Schedule
C. Upcoming Dates
1. Area Learning Center Graduation: Friday, June 1, 7:00pm, High School Auditorium
2. High School Graduation: Sunday, June 3, 2:00pm, Memorial Field

X.  Future Meetings
A. Monday, June 11, 2018, 7:00 PM, Regular Board Meeting, NHS Media Center
B.  Monday, July 9, 2018, 7:00 PM, Regular Board Meeting, NHS Media Center

XI.  Adjournment



General Fund | 2018-19 Proposed Budget | May 29, 2018
Val Mertesdorf, Director of Finance

Enrollment: Enrollment drives roughly 65% of our total revenue. We have seen increased enrollment for the
past seven years with particularly large increases in 2015-16 and 2016-17. The state uses our adjusted pupil
counts and weights each student based on their grade level. This weighted calculation is called Adjusted Pupil
Units or APU. Beginning with the 2014-15 school year the weightings were simplified, Kindergarten through
grade 6 earn 1.0 and grades 7-12 earn 1.2. The proposed budget assumes 4,500.2 adjusted pupil units for the
2018-19 school year.

Revenue Assumptions: The basic formula generates approximately 53% of our total revenue. Fiscal year
2018-19 is the second year of the state’s biennium budget. We know the basic per pupil funding will increase
2% to $6,312 per pupil unit. While the legislative session has ended, the Governor has vetoed both of the
major bills. The pension bill, however, was passed as a clean bill. The pension bill still needs to be signed by
the Governor, but this seems likely to happen by the end of the week. This will increase the District’s
contribution rate for the Teacher’s Retirement Association (TRA) by 0.21% each year for the next six years
from 7.5% of salaries to 8.75%. There is a state aid adjustment to help offset this additional cost for the
district. There were no changes to the Public Employee’s Retirement Association’s (PERA) contribution
rates.

The state made significant changes to the special education funding formula beginning with the 2015-16
school year. While the Minnesota Department of Education (MDE) suggested this would simplify special
education funding it certainly has not. In addition to a formula change, we also became a member district of
the newly formed Cannon Valley Special Education Cooperative (CVSEC). This also changed the way we
were funding our Setting IV special education programs. The Minnesota Department of Education on
average reimburses districts between $0.55 - $0.65 on the dollar. I have included our “hold harmless” revenue
calculation which is the minimum we would receive from MDE. As CVSEC continues to develop their
programming, the budget and cash flow process has been and will continue to be problematic. Special
education revenue is the vast majority of their revenue and the formula is based on prior year expenditures.
Each time CVSEC expands operations, it will be behind in revenue and cash flow. This has been particularly
challenging since they are a new organization and haven’t had time to build a fund balance. The finance
directors from the member districts met a few weeks ago to help strategize solutions. It is likely that each
member district will loan CVSEC cash for the next couple of years until the budget is stabilized and a fund
balance can be established. This loan would show as a receivable for Northfield Schools and would be paid
back in three to five years.

One of the most important revenue assumptions for this proposed budget is the incredibly generous increase
to our operating referendum. In November, our community supported increasing the operating referendum
to $1,967.32 per pupil unit. The other most notable increase in our property tax sources is the phased increase
of the Long Term Facility Maintenance revenue. We will be receiving $380 per pupil unit for this formula.

Our federal revenue 1s slightly lower; we are conservatively planning for less Title funding based on the
uncertainty at the federal level. We also completed two smaller federal grants in fiscal year 2017-18.

Local sources are lower due to the one time administrative fee we received for being the fiscal host for
CVSEC. This was approximately $230,000. Last year, the Board approved eliminating class fees for electives
to encourage equitable opportunities for our students. While this was a reduction in revenue for the District,
the positive impacts for both student and staff were immeasurable. Here 1s an excerpt of an email I received
from Katherine Norrie, Art Teacher at the high school this past fall:

[t was so wonderful this year to be able to_focus completely on my teaching and not on nagging students for dollars from
home. 1t way also wonderful to be able to hand out supplies to ALL of the students at the same lime so thal no one felf less-than



or embarrassed about their financial vituation or their memory loss. The faces on all of the students when | told them about thi
change were completely priceless! Perhaps the best pro-school photo-op of ALL TIME! All students started off with the exact
same words and supplies and il created a feeling unlike any other for all of us! I could finally be their teacher, their mentor, their
supporter...and not the bill collector!

Expenditure Assumptions: Salaries are projected to have an aggregate increase of 2.3%; this 1s a
combination of settled agreements as well as assumptions for the agreements currently being negotiated. The
Board approved an increase to the contingency fund to provide flexibility in responding to needs that arise.
We will also be funding a section of English Learner Pre-Kindergarten at NCRC. This is an exciting
opportunity for our early learners.

Benefits increased an aggregate of 2.7%, primarily due to increased participation in our health and dental
programs as well as the proposed increase for TRA. The district contribution for health insurance was
decreased effective January 1, 2018. This has helped offset some of the increasing expenditures due to
participation.

Our non-salary budgets have remained relatively consistent. We have some on-going licensing costs
associated with the individualized software that complements the new Collaborative Classroom curriculum.
One of the most notable changes is the proposal to consider the addition of one bus route. I've had several
meetings with Benjamin Bus this year and our increased enrollment particularly in the Bridgewater attendance
boundary is at a point that necessitates an additional bus. We have concerns about the capacity of the buses
and ensuring the safety of all the students. The cost for one additional bus is approximately $70,000. Below 1s
a chart of ridership data for the past few years.

Yearly Route Summary  go. amin Bus, inc
% “Safety First”
Active riders:

Year Registered driver survey data
:2014-15 _2773 - 1693 -
01516 |2579 1625
2016-17 2777 | 1669 - B
2017-18 2798 1707
2014-15 to +104 Active
2017-18 riders 6.49% increase in riders |

Included in the presentation is a summary of expenditures by both program and object code. These
summaries have capital outlay on the bottom. This is all of our capital and long term facilities maintenance
equipment or building improvement items. Showing these amounts as a separate category helps to show the
true increases and decreases categorically.

Budget Plan: When all the assumptions come together we are proposing a general fund budget with
revenues of $54.0 million and expenditures of $53.17 million. We are planning to increase the fund balance
approximately $840 thousand dollars. We are projecting to end fiscal year 2018-19 with a 22.9% unassigned
fund balance which is above the Board’s recommended goal of 16%.

Summary: As always, the budget is an estimate with the best information at the current time. We are very
proud of the fact that we have maintained programming well past what we originally projected when we



passed the operating referendum in 2011. We are incredibly grateful to this community for believing in our
stewardship and our programming enough to have not only renewed but also increased the operating
referendum. We have been good stewards of the resources entrusted to us. We have built the fund balance
and kept our promise to the community. The legislature’s chronic underfunding of Minnesota schools
continues to be the most significant challenge we face as an organization,



2018-19 Proposed Budget

GENERAL FUND




Enrollment Projections

Adjusted Pupil Units

Pre-K KG 1-3 4-6 712 Total ADM APU
2014-15 24.5 266.4 816.0 862.9 1,899.5 3,869.3 4,249.2
2015-16 32.3 250.2 841.7 865.5 1,932.6 3,922.3 4,308.8
2016-17 40.6 246.9 825.6 906.7 1,976.6 3,996.3 4,391.6
2017-18# 41.1 267.9 810.7 918.4 1,9971 4,035.2 4,434.6
2018-19# 39.4 257.1 817.1 921.8 2,054.0 4,089.4 4,500.2
2019-20# 39.6 257.8 819.2 903.6 2,074.9 4,095.1 4,510.1
2020-21# 39.7 258.6 838.2 897.1 2,104.9 4,098.8 4,559.4

# - Estimated Enrollment



Revenue Assumptions

State Sources
> 2.0% increase in basic revenue (56,312 per APU)
> Enrollment — steadily increasing
> Special Education — held flat for prior year correction
> Cannon Valley Special Education Cooperative

Property Taxes
> Operating referendum was increased by voter approval in November to
$1,967.32 per pupil
Federal Sources
> Conservative decrease for Title funding, uncertainty at federal level

Local Sources
> Increase in interest earnings

> Reduction in one time administrative fee for CVSEC



Revenue

2015-16 2016-17 2017-18 2018-19
AUDIT AUDIT REVISED PROPOSED

RESULTS RESULTS BUDGET BUDGET
PROPERTY TAXES 9,743,437 10,445,511 10,314,685 13,611,213
STATE SOURCES 35,469,498 36,052,015 37,143,015 37,784,088
FEDERAL SOURCES 1,290,511 1,338,398 1,310,200 1,209,715
LOCAL SOURCES 1,630,448 1,743,264 1,620,193 1,403,278
TOTAL 48,133,894 *49,579,188 50,388,093 54,008,294

*Excludes $4,769,213 of CVSEC revenue



Expenditure Assumptions

Salaries
© 2.3% aggregate increase
> Currently negotiating with all employee groups except the teachers

> Board approved increase to contingency fund
> English Learner Pre-Kindergarten

Benefits
© 0.21% increase in TRA (2.8% increase in addition to salary increases)
> Increase in health and dental participation, decrease in contribution rates

Non-Salary & Other Operational

~ Continued implementation of Collaborative Classroom

> Additional bus route

Fund Balance Goal = 16% of total expenditures




Expenditures by Program

ADMINISTRATION
DISTRICT SUPPORT SERVICES
REGULAR INSTRUCTION

VOCATIONAL INSTRUCTION
SPECIAL EDUCATION

INSTRUCTIONAL SUPPORT
PUPIL SUPPORT
SITE & BUILDINGS
FISCAL & OTHER FIXED COSTS
CAPITAL OUTLAY

TOTAL

2015-16 2016-17 2017-18 2018-19
AUDIT AUDIT REVISED PROPOSED

RESULTS RESULTS BUDGET BUDGET
1,756,789 1,719,657 1,775,082 1,841,986
1,194,644 1,043,317 1,241,016 1,397,660
23,417,435 24,250,228 25,839,281 25,774,878
290,157 268,810 298,191 422,714
9,592,822 9,479,370 9,929,361 10,482,272
1,422,376 2,909,737 3,280,966 2,968,074
3,496,242 3,626,196 3,787,523 3,870,714
4,403,903 4,108,643 4,083,255 4,245,622
139,490 142,235 145,000 145,000
219,591 1,541,381 1,035,577 2,019,593
46,433,449 *49,089,574 51,415,252 53,168,513

*Excludes $4,769,213 of CVSEC expenditures



Expenditures by Object

SALARIES

BENEFITS

PURCHASED SERVICES

SUPPLIES

DUES & MEMBERSHIPS

CAPITAL OUTLAY
TOTAL

2015-16 2016-17 2017-18 2018-19
AUDIT AUDIT REVISED PROPOSED

RESULTS RESULTS BUDGET BUDGET
26,888,715 28,767,300 30,355,361 31,055,714
10,312,866 10,726,214 10,993,583 11,291,070
6,761,629 6,108,468 6,559,627 6,560,630
1,581,596 1,696,360 2,202,212 1,978,937
169,042 249,851 268,892 262,569
719,591 1,541,381 1,035,577 2,019,593
46,433,449 *49,089,574 51,415,252 53,168,513

*Excludes $4,769,213 of CVSEC expenditures



General Fund Summary

REVENUE

EXPENDITURES

DIFFERENCE

BEGINNING FUND BALANCE
ENDING FUND BALANCE

RESTRICTED FUND BALANCE
UNRESTRICTED FUND BALANCE

UNASSIGNED FUND BALANCE %

2015-16 2016-17 2017-18 2018-19
AUDIT AUDIT REVISED PROPOSED
RESULTS RESULTS BUDGET BUDGET
48,133,894 49,579,188 50,388,093 54,008,294
46,433,449 49,089,574 51,418,052 53,168,513
1,700,445 489,614 (1,029,959) 839,781
15,869,166 17,569,611 18,059,225 17,029,266
17,569,611 18,059,225 17,029,266 17,869,047
5,622,620 5,362,540 5,430,261 5,713,818
11,946,991 12,696,685 11,599,005 12,155,229
25.7% 25.9% 22.6% 22.9%



Questions?

Thanks for your time!




To: The Northfield Public Schools School Board Members
From: Mary Grace Hanson, Director of Teaching and Learning
Companeros Program Presentation to the School Board: Tuesday, May 29,2018

Thank you for allowing us to present the Companeros Program updates this
evening. Anna Rubin from BW, Danielle Amundson from GVP, and April Ostermann
are providing parts of our presentation. These three teachers are the mentor or lead
Companeros teachers at each of the elementary schools.

The ideal configuration for Companeros classrooms is 50% native English speakers
and50% native Spanish speakers. This is the ideal; it is dependent on the students
who are enrolled in the particular grade level and whose families choose the
Companeros program. The enclosed brochure provides more information for
students and families who are considering this.

The video segments highlight what we do in the Copaneros classrooms. The first one
is a math lesson taught by Robert Garcia, Greenvale Park 4 grade teacher. The
lesson is on measurement, and they are measuring pictures of insects. The second
video highlights a first grade Spanish guided reading lesson about plants. It shows
integration of Spanish literacy and science content with Anita Sasse at Sibley. The
last video highlights a science content lesson. The lesson is about the water cycle
and is taught by Anna Rubin, second grade Companeros teacher at Bridgewater.

The table on slide six provides enrollment information. The ideal percentage would
be 25% at each grade level at each school. We typically have more in the early
grades because we know there will be some attrition as the students move through
the grade levels. Students do not join Companeros in later grades unless they move
into our school district from a Spanish immersion program. The numbers are fairly
even between the three schools of students who are choosing the Companeros
program. The numbers appear to be strong for the 2018-19 first grade cohort.

This year we participated in a grant that the University of Minnesota received for
dual language immersion programs. Three Northfield teachers, Anna Rubin, April
Ostermann, and Amy Tachney, chose to do the dual language immersion certificate
program. They are taking classes at the University. One additional Northfield
teacher may join the cohort beginning this fall. Family involvement was an integral
part of this grant. Anita Sasse, first grade Companeros teacher at Sibley, participated
in writing curriculum to be presented to families. Ruben Alvarez and Charlie
Alvarez facilitated the four parent meetings. We served a light supper before each
session. The children of the families who attended were able to participate in the
Greenvale Community School activities and childcare. We had twenty people who
received perfect attendance certificates. During one of our four scheduled
Companeros meetings next year, we will decide how we will proceed with the family



program. It may be offered to only the first grade parents or to the incoming
kindergarten parents as well.

We have several plans in place for next year. We have already scheduled the four
district-wide Companeros meetings, and all teachers have received the book Dual
Language Instruction from A to Z. Discussions are being held about the Amity
interns and how best to support that program.

We would be happy to answer any questions you may have for us. Thank you for
your interest in the Companeros program.



Companeros Presentation

Northfield Public School Board Meeting
May 29, 2018

The Companeros program is a two-way dual Spanish immersion
program. Students learn in Spanish for 50% of the day and in
English for the other 50%.

Spanish literacy, math, and some science and social studies are
taught in Spanish.

English literacy, health, specials, and some science and social
studies are taught in English.




See us in action!

4th grade teacher at GVP,
Robert Garcia, teaching a
math lesson

1st grade teacher at Sibley,
Anita Sasse, teaching a
Spanish literacy guided
reading lesson
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2nd grade teacher at Bridgewater, Anna Rubin, teaching a

First Grade
Second Grade
Third Grade
Fourth Grade
Fifth Grade
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Companeros

Student #s by

school (BW;
GVP; SB)

25; 25; 24
26; 27,27
21; 25; 20
24, 23; 21
26; 26; 23

science content lesson
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Companeros
Student #s by | District Total
District; Student #s by
% of total Grade Level
students

74 students; 30% 250

80 students: 29% 278
| 66 students; 24% 280

68 students; 25% 275
75 students: 24% 316

:
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Dual Language Immersion Program

University of MN Grant
Three teachers are currently enrolled in the certificate program:
April Ostermann, Anna Rubin, Amy Tachney.
One more teacher is planning to start in the fall: Sara DeVries.
One teacher participated in Parent Program Curriculum Development:
Anita Sasse.
Four parent meetings: February 13 and 27; March 20; April 17
o Light supper was served before each meeting.
o Ruben Alvarez and Charlie Alvarez facilitated the meetings.
o 20 perfect attendance certificates were awarded to parents.

W h at’s N ext? ' Else uui«,m 'v,od c.«ffl-,u- vNc.my cioj.-d

Book Study

CCC Integration

4 Companeros district-wide meetings
Plan for supporting emergent students
Amity Intern at all 3 elementary buildings

Collaborate with middle school Spanish teachers




iGracias!

;Tienen preguntas?




WHAT WILL MY
CHILD’S DAY LOOK
LIKE?

Our Companeros program is a two-way
dual immersion program in which students
will learn in Spanish for 50% of their day
and in English for the other 50%. Spanish
literacy, math, science, and some social
studies are taught in Spanish. English
literacy, health, specials, and some social
studies are taught in English. An
additional focus is on oral communication
in Spanish. All of the classes follow the
Minnesota State Standards. There is one
Companeros classroom per grade level at
each of the three elementary buildings.
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PUBLIC CHOOLS

The Compaiieros Program
is a two-way dual Spanish
immersion program.
Students learn academic

content in both Spanish
and English.




WHAT ARE THE COMMONLY ASKED QUESTIONS

BENEFITS TO BEING Choosing a program that is right for your child is an important part of his/her education. By knowing more

IN AN IMMERSION information about the Companeros program, parents can make the most informed choice.
PROGRAM?

*  For native Spanish-speaking students, WHO SHOULD BE IN IMMERSION?

one benefit to receiving instruction in
both Spanish and English is the ability
to continue to develop Spanish language
skills and draw upon those skills while
learning in English.

All students can achieve in immersion. Studies show that students perform just as well in an immersion

program as they would in a contemporary classroom (in regard to their English development).

The Compaiieros program is a program for native English and native Spanish speakers. Studies have

shown that students whose second language is English and who receive instruction in English for only
*  Students will be able to utilize their

knowledge of Spanish and also continue
to celebrate their Spanish culture.

half the day show proficiency in English at a level equal to or higher than peers in English-only
classrooms. Additionally, EL achievement can be positively correlated to the amount of instruction in
their native language. Students who participate in a two-way dual language program, such as ours, have
a much higher rate of graduation than their classmates who don’t continue with their native language

¢ For native English-speaking students, and speak only English.
one benefit to receiving instruction in
both English and Spanish is the
opportunity to learn to read, write,
listen, and speak another language while

continuing to gain English language

skills. WHAT HAPPENS IF MY CHILD STRUGGLES?

*  Students will interact with native As with any educational program, if your child struggles, there would be a meeting held in which you
Spanish-speaking students and will learn and your child's teachers would meet to discuss your child's progress, as well as any accommodations
about Spanish culture. that may be needed. Teachers in the dual immersion program provide accommodations to students, just

like teachers in other programs. Some students that participate in the dual immersion program also
Students will have an appreciation of not qualify to receive special services like special education or EL class, just like students in other programs.
only their own culture, but also that of We encourage students to commit to the immersion program since research has shown that the positive

another culture. benefits occur after several years of participation in the program.



;COMO ES UN DiA
EN LA CLASE DE MI
H1JA/O?

Nuestro programa Compaifieros es un
programa de doble inmersion
bidireccional en el que los estudiantes
aprenderdn el 50% de su dia e inglés el
otro 50% de su dia. La alfabetizacién en
espanol, matemdticas, ciencias y parte de
ciencias sociales se ensenan en espaiiol.
La alfabetizacién en inglés, salud, clases
especiales y parte de ciencias sociales se
enseiian en inglés. Se hace un énfasis
adicional en la comunicacién hablara en
espanol. Todas las clases siguen los
estdndares del estado de Minnesota. Hay
una clase de compaiieros para cada grado
en cada una de las escuelas primarias.
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El programa de
Compafieros es un
programa de inmersion
bidireccional en espaiiol.
Los estudiantes aprenden
el contenido académico en

los dos idiomas, espaiiol e
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BENEFICIOS DE UN

Elegir un programa que es el adecuado para su hija/o es una parte importante de su educacién. Saber mas

PROGRAMA DE
INMERSION?

Para los estudiantes nativos de
espanol, una de las ventajas de
recibir instruccion en espainol e
inglés es la capacidad de continuar
desarrollando habilidades de espaiol
y aprovechar esas habilidades
mientras aprenden inglés.

Los estudiantes podran utilizar sus
conocimientos de espaiiol y también
seguir celebrando su cultura
latina/hispana.

Para los estudiantes nativos de
inglés, una de las ventajas de recibir
instruccion en inglés y espanol es la
oportunidad de aprender a leer,
escribir, escuchar y hablar otro
idioma mientras continda
aprendiendo inglés.

Los estudiantes interactuardn con
estudiantes nativos de espanol y
aprenderan acerca de la cultura
espanola.

Los estudiantes apreciardn no s6lo su

propia cultura, sino también otra cultura.

sobre el programa de Comparieros permite a las familias tomar la decisién adecuada.

;QUIEN DEBE ESTAR EN UNA CLASE DE INMERSION?

Todos los estudiantes pueden lograr en inmersion. Los estudios demuestran que los estudiantes lo
hacen igual de bien en un programa de inmersién como lo harfan en un aula contemporénea (con
respecto a su desarrollo en inglés).

El programa Compaiieros es un programa para nativos en inglés y nativos en espanol. Los
estudios han demostrado que los estudiantes cuya segunda lengua es el inglés y que reciben
instruccién en inglés por s6lo la mitad del dia muestran un dominio del inglés a un nivel igual o
superior a los pares en las aulas de inglés solamente. Adicionalmente, los logros en el aprendizaje
del inglés tienen una correlacién positiva con la cantidad de ensenanza en su lengua materna. Los
estudiantes que participan en un programa bilingiie de dos vias, como el nuestro, tienen una tasa
mucho mas alta de graduacion que sus compaieros de clase que no contintian con su lengua
materna y hablan sélo inglés.

;QUE PASA S1 A MI HIJO/A NO LE VA BIEN?
