
Policy 650 - Community Involvement in Education Program Development: Site Councils 
 
I. In accordance with Policy 616 - School District System Accountability and District 

required Site Improvement Planning, each school site is to establish a School Site 
Council. 

 
II. School Site Councils serve the following functions: 
 A. Assist the principal in the annual development and progress review of the Site 

Improvement Plan. 
 
 B. Serve as the site advisory team for school improvement efforts at the building 

level. 
 
 C. Provide opportunities for staff and parental involvement in the decision-making 

process about site instructional programs and services. 
 
III. Membership on School Site Councils should include: 
 A.  Broad geographic and demographic representation of the attendance area, to the 

extent possible. 
 
 B.  Parents/guardians, other members of the community, teachers, administrators, non-

licensed staff, and students when appropriate. 
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