










Financial	Forecast	and	Budget	Plan
2019-20

Delivering	educational	excellence	 that	empowers	all	learners	to	engage	in	our	dynamic	world.



Discussion	Items

• Financial	Cycle
• Known	Parameters
• Enrollment	Projections
• Financial	Assumptions
• Summary	of	2019-20	Budget	Parameters
• Budget	Presentation	Timeline



Financial	Cycle

• Budget	to	Actual
• Finalized	Fund	
Balance

• Oct	1	enrollment
• Staffing	complete
• Audit	results
• Levy	Certification

• Assumptions
• Staffing
• Legislative
• Enrollment

• Revised	Budget
• Legislative	Outlook
• Assumptions

Financial	
Projection

(Jan)

Adopted	
Budget
(Apr-June)

Audit	
Report
(Sept-Nov)

Revised	
Budget
(Dec)



Known	Parameters

• Intentional	spend	down	of	the	unassigned	fund	
balance	in	FY18

• $470.15/PU	increase	in	our	voter	approved	operating	
referendum	(THANK	YOU!)

• Steady	enrollment
• The	2018-19	revised	budget	is	projecting	a	surplus	of	
$434,570

• Nearly	80%	of	our	budget	is	salary	and	benefits
• Enrollment	drives	over	70%	of	our	total	revenue
• New	buildings	and	additional	sq	ft	beginning	2020-21



Enrollment	Projection
Adjusted	Pupil	Units	(APU)

Pre-K KG 1-3 4-6 7-12 Total APU

2015-16 32.3 250.2 841.7 865.5 1,932.6 3,922.3 4,308.8

2016-17 40.6 246.9 825.6 906.7 1,976.6 3,996.3 4,391.6

2017-18 39.3 273.0 807.1 922.9 2,001.8 4,044.0 4,444.4

2018-19# 49.6 254.8 799.0 899.8 2,066.9 4,070.1 4,483.5

2019-20# 43.8 225.0 791.3 880.9 2,074.4 4,015.4 4,430.2

2020-21# 45.1 231.3 784.5 869.3 2,079.1 4,009.2 4,425.1

2021-22# 50.7 260.4 750.2 876.0 2,070.8 4,008.2 4,422.4

#Estimated	 enrollment



Financial	Assumptions

• Fund	balance	goal	– 16%
• LTFM	Fund	Balance	growth
• Revenue	Assumptions
– Per	pupil	basic	funding	
– Declining	enrollment
– Referendum	voter	approved	increase	and	inflationary	
increase

– 2%	increase	in	special	education	funding	each	year
• Flex	impact	in	2018-19

– Federal	funding	held	flat
– FY19-20	aggregate	increase	of	0.63%



Financial	Assumptions	cont.

• Expenditure	Assumptions
– Salaries	and	Benefits:	average	for	all	employee	groups	
is	2.5%
• $200k	increase	in	2020-21	custodial	staff	at	new	bldg

– Increase	in	life	insurance	premium
– 403(b)	participation	increase
– 2%	increase	for	non-salary

• $100k	for	Utilities	 and	Supplies	 for	new	bldg/renov.

– Aggregate	increase	for	19-20:	1.7%



REVENUE	WORKSHEET 2017-18 2018-19 2019-20 2020-21 2021-22

Estimated	APU 4,444.4	 4,476.40	 4,423.20	 4,418.06	 4,415.35	

Total	Revenue $50,434,607	 $53,928,294	 $54,268,107	 $54,733,982	 $55,331,192	

EXPENDITURE	WORKSHEET 2017-18 2018-19 2019-20 2020-21 2021-22

Salaries	and	Wages $					30,294,064	 $					31,109,225	 $					31,785,860	 $32,831,711	 $33,816,662	

Employee	Benefits $					10,995,931	 $					11,283,333	 $					11,667,710	 $11,950,895	 $12,240,155	

Non-Salary	and	Non-Benefits $					10,490,833	 $					11,101,166	 $					10,972,981	 $10,948,762	 $11,794,234	

Total	Expenditures $					51,780,842	 $					53,493,724	 $					54,426,550	 $55,731,368	 $57,851,051	

RESERVE	WORKSHEET 2017-18 2018-19 2019-20 2020-21 2021-22

Total Beginning	Fund	Balance $					18,059,225	 $					16,712,990	 $17,147,560 $16,989,117 $16,154,958

Variance (Rev-Exp) $						(1,346,235) $										434,570	 -$158,443 -$997,386 -$2,519,859

Total	EOY	Fund	Balance $					16,712,990	 $					17,147,560	 $16,989,117 $15,991,731 $13,471,872

Restricted	Fund	Balance $							5,851,304	 $							5,851,304	 $							7,054,621	 $							8,033,325	 $							8,330,401	
Unassigned Fund	
Balance $					10,861,686	 $					11,296,256	 $9,934,496 $7,958,406 $5,141,471

S.O.D.	 	Reserve	% 21.0% 21.1% 18.3% 14.3% 8.9%

Goal Reserve	Amount $8,284,935 $8,558,996 $8,708,248 $8,917,019 $9,256,168

Goal	Achieved YES YES YES NO NO



2019-20	BUDGET	
DEVELOPMENT	CALENDAR

Feb	11
• School	 Board	adopts	resolution	requiring	the	administration	to	make	recommendations	for	additions	 and	
reductions	in	programs	and	adding	or	discontinuing	 positions

Feb	11
• Operating	Capital	&	Long	Term	Facilities	Maintenance	(LTFM)	Budget

April	8
• School	 Board	adopts,	if	needed,	resolutions	 relating	to	program	and	staffing	changes	for	2019-20

April	22
• Debt	Service,	Trust	Fund	and	Internal	Service	Fund

May	13
• School	 Board	adopts	individual	 resolutions	 of	termination	and	non-renewal	of	probationary	licensed	staff
• Child	Nutrition	and	Community	Services	 Budgets

May	28
• General	Fund	Budget

June	10
• School	 Board	adopts	the	2019-20	Proposed	Budget	– All	Funds



Questions?

Thank	you!


























































































